** AGENDA **
** OUTAGAMIE COUNTY BOARD **

Office of the County Clerk, September 23, 2025.

The Board meets pursuant to adjournment, and is called to order by Chairperson Gabrielson at
7:00 p.m. in the County Board Room, located at 320 South Walnut Street, Appleton, Wisconsin.

1.

10.

11.

ROLL CALL of the Board of Supervisors. Board Chairperson requests the Board's
confirmation regarding excused members.

PLEDGE OF ALLEGIANCE - Offered by Chairperson Gabrielson.

MINUTES OF THE SEPTEMBER 9, 2025 COUNTY BOARD MEETING

SPECIAL ORDER OF BUSINESS
A. Anne Van, Executive Operations and Public Relations Specialist, will give an update on
the Uniquely Wisconsin film series featuring Outagamie County

ESTABLISH ORDER OF THE DAY

COMMUNICATIONS

PUBLIC PARTICIPATION - Pursuant to Chapter 2, Section 2-49 Rule 6 — Appearance of
Non-Board Members, of the Outagamie County Code of Ordinances, “Public participation
is limited to Outagamie County residents, employees and owners of businesses in
Outagamie County, Outagamie County employees, or Outagamie County property
taxpayers. Participation is limited solely to only matters listed on the agenda and for a
total of 15 minutes, which may be extended to 30 minutes at the discretion of the Chair.
Individual speakers are limited to three minutes per speaker.”

APPOINTMENTS

A. County Executive Nelson nomination for appointment of Tim De Groot to the Heart
of the Valley Metropolitan Sewerage District Commission; said term expiring
October 2027.

REPORT BY THE COUNTY EXECUTIVE - County Executive Thomas Nelson will give
an Administrative Update.

UNFINISHED BUSINESS

NEW BUSINESS

A. Resolution No. Z-9—2025-26 — Agriculture, Extension Education, Zoning and Land
Conservation Committee. Approve the rezone request for Jason & Kim Gonnering, for
parcel 030006603, 23.29 acres, from the AGD General Agriculture District to the RR
Rural Residential District, in the Town of Buchanan, as depicted on the attached review
and map.

B. Resolution No. Z-10—2025-26 — Agriculture, Extension Education, Zoning and Land
Conservation Committee. Approve of the rezone request for Wierichs Real Estate Trust,
for a portion of parcel 101036500, approximately 13.05 acres, from the R-3 Single
Family Attached Residence District to RSF Single Family Residential District, in the
Town of Grand Chute, as depicted on the attached review and map.
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C. Resolution No. 72—2025-26 — Finance Committee. Approve of the County Clerk
entering into an Intergovernmental Agreement with five municipalities to perform
WisVote services, revenues are included in the 2026 Executive budget, as noted on the
attachments.

D. Resolution No. 73—2025-26 — Finance Committee. Approve to go on record to support
the Town of Grand Chute Project Plan Amendment #3 and Boundary Amendment #2 to
Tax Incremental District (TID) No. 2A document dated August 4, 20235, as detailed on
the attachments, and recommend that the County representative on the Town of Grand
Chute TID Board of Review vote in favor of these plans.

E. Resolution No. 74—2025-26 — Legislative/Audit and Human Resources Committee.
Approve a step regrade increase for the Licensed Practical Nurses, Registered Nurses,
and Nurse Managers at Brewster Village, to align their compensation with current
market rates, and approve increasing the following Brewster Village line items:
Medicare Revenue by $133,626, Salaries by $116,602, and Fringe Benefits by $17,024,
as detailed on the attached fiscal note.

F. Resolution No. 75—2025-26 — Property, Airport, Recreation and Economic
Development Committee. Authorize and approve of increasing the line items for the
Dog Park Capital Outlay and the 2022 Capital Projects Prior Year Revolving by
$775,000 each, and decreasing the line items for Dog Park Development Capital Outlay
and the 2021 Capital Projects Prior Year Revolving by $775,000 each, to combine the
accounts for the new Dog Park, as noted on the attached fiscal note.

G. Resolution No. 76—2025-26 — Agriculture, Extension Education, Zoning, and Land
Conservation Committee. Authorize and approve the LC Grants line items by
increasing the Grants Purchased Services and TRM Grant Revenue by $63,000 each, for
the Cost Share Agreement for Targeted Runoff Management and Notice of Discharge
Grant Programs with the State of Wisconsin Department of Natural Resources and
Golden Hill Vue Dairy, as noted on the attached fiscal note.

12. REPORTS

j/ﬁ,@u m ij

Relly Gerrits, County Clerk

Dau (el Lo

Dan Gabrielson, Board Chairperson

Accommodation Notice
Any person requiring special accommodations who wishes to attend this meeting should
telephone (920) 832-5077 at least 24 hours in advance.



** MINUTES **
** OUTAGAMIE COUNTY BOARD * *

Office of the County Clerk, September 9, 2025.

The Board met pursuant to adjournment, and was called to order by Chairperson Gabrielson at 7:00 p.m.
in the County Board Room, located at 320 South Walnut Street, Appleton, Wisconsin.

ROLL CALL: 31 present, 5 absent. Members present: Thompson, Johnson, Smith, Patience, Gabrielson,
Kostelny, Hammen, Lawrence, Krueger, Lamers, Ferguson, McCabe, Hermes, MacDonald, Zabronsky,
Spears, Heiser, Mitchell, Cuff, Hagen, Thiede, Janke, Weinberg, Culbertson, Winterfeldt, Nejedlo, Clegg,
Thyssen, VanderHeiden, Rettler, and Lautenschlager. Members absent: Supervisors Wegand, Croatt,
Klemp, Monfils, and Koury.

The Board Chairperson requested the Board's confirmation to excuse Supervisors Wegand, Croatt,
Klemp, Monfils, and Koury. No objections; so ordered.

The Pledge of Allegiance was led by Chairperson Gabrielson.

MINUTES OF THE AUGUST 26, 2025 COUNTY BOARD MEETING

Supervisor Krueger moved, seconded by Supervisor Lautenschlager, to approve the minutes of the August
26, 2025 County Board meeting.

ROLL CALL: 28 yes, 3 abstain (Smith, Hermes, MacDonald), 5 absent. MINUTES OF THE AUGUST

26, 2025 COUNTY BOARD MEETING ARE APPROVED.

SPECIAL ORDER OF BUSINESS — None.

ESTABLISH ORDER OF THE DAY~ Chairperson Gabrielson reported the request to have the Employee

Child Care Center Renovation Project Oversight Committee appointments locked in at the meeting. No
objections, no ordered.

COMMUNICATIONS -

Chairperson Gabrielson summarized the following communications:

There are four (4) Supervisors who still need to complete the most recent cyber security training,
Pick Your Path — Space Invaders, which was e-mailed on July 9, 2025. Legislative Services sent
out reminder e-mails to the outstanding Supervisors; should anyone need assistance, please reach
out to Legislative Services.

Finance Committee created a Budget Review meeting calendar and it was distributed on each of
the Supervisor desks prior to the County Board meeting. Chairperson Gabrielson expressed the
importance of Supervisors attending these meetings, even if not part of the particular committee,
as the meetings provide better scope in rationalizing the budget needs for the various Outagamie
County Departments. All meetings are held on 11:00 a.m. in the County Board Room.

The County Board summer picnic will be held on Wednesday, October 1st at The Hillside at
Plamann Park. Please R.S.V.P. to Legislative Services if not done so already.

Chairperson Gabrielson recognized the following County Board Supervisor birthdays: Supervisor
Thyssen (9/20).
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PUBLIC PARTICIPATION IS LIMITED TO ONLY MATTERS LISTED ON THE AGENDA AND
FOR A TOTAL OF FIFTEEN MINUTES WHICH MAY BE EXTENDED TO 30 MINUTES AT THE
DISCRETION OF THE CHAIR — None.

APPOINTMENTS -
County Executive Nelson nomination for appointments of Polly Olson and David Maas (alternate) to the
Criminal Justice Coordinating Council; said terms expire April 30, 2026.

Supervisor Patience moved, seconded by Supervisor Krueger, for confirmation of the above-listed
appointments.

ROLL CALL: 31 yes, 5 absent. POLLY OLSON AND DAVID MAAS (ALTERNATE) ARE
APPOINTED TO THE CRIMINAL JUSTICE COORDINATING COUNCIL.

County Executive Nelson nomination for appointments of Anne Van, Paul Farrell, Michelle Uitenbroek,
and Valarie Wunderlich to the Employee Child Care Center Renovation Project Oversight Committee; for
the duration of the project.

Supervisor Lautenschlager moved, seconded by Supervisor Lawrence, for confirmation of the above-
listed appointments.

ROLL CALL: 31 yes, 5 absent. ANNE VAN, PAUL FARRELL, MICHELLE UITENBROEK, AND
VALERIE WUNDERLICH ARE APPOINTED TO THE EMPLOYEE CHILD CARE CENTER
RENVOVATOIN PROJECT OVERSIGHT COMMITTEE.

County Executive Nelson nomination for appointments of Anne Van, Paul Farrell, Michelle Uitenbroek,
and Justin Schumacher to the Plamann Park Office and Maintenance Shop Construction Project Oversight
Committee; for the duration of the project.

Supervisor Zabronsky moved, seconded by Supervisor Thyssen, for confirmation of the above-listed
appointments.

ROLL CALL: 31 yes, 5 absent. ANNE VAN, PAUL FARRELL, MICHELLE UITENBROEK, AND
JUSTIN SCHUMACHER ARE APPOINTED TO THE PLAMANN PARK OFFICE AND
MAINTENANCE SHOP CONSTRUCTION PROJECT OVERSIGHT COMMITTEE.

County Executive Nelson nomination for appointment of Kristin Stohl to the Specialized Transportation
Planning and Policy Committee; for an indefinite term.

Supervisor Kostelny moved, seconded by Supervisor McCabe, for confirmation of the above-listed
appointment.

ROLL CALL: 31 yes, 5 absent. KRISTIN STOHL IS APPOINTED TO THE SPECIALIZED
TRANSPORATION PLANNING AND POLICY COMMITTEE.

County Board Chair Gabrielson nomination for appointments of Jayson Winterfeldt, Yvonne Monfils,
John Kostelny (Chair), and John Cuff to the Employee Child Care Center Renovation Project Oversight
Committee; said terms expire April 2026.
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Supervisor Lawrence moved, seconded by Supervisor Culbertson, for confirmation of the above-listed
appointments.

VOICE VOTE CARRIED UNANIMOUSLY. JAYSON WINTERFELDT, YVYONNE MONFILS, JOHN
KOSTELNY (CHAIR), AND JOHN CUFF ARE APPOINTED TO THE EMPLOYEE CHILD CARE
CENTER RENOVATION PROJECT OVERSIGHT COMMITTEE.

County Board Chair Gabrielson nomination for appointments of Ron Klemp (Chair), Lee Hammen, Dan
Nejedlo, and Chris Croatt to the Plamann Park Office and Maintenance Shop Construction Project
Oversight Committee; said terms expire April 2026.

Supervisor Spears moved, seconded by Supervisor Cuff, for confirmation of the above-listed
appointments.

VOICE VOTE CARRIED UNANIMOUSLY. RON KLEMP (CHAIR), LEE HAMMEN, DAN
NEJEDLO, AND CHRIS CROATT ARE APPOINTED TO THE PLAMANN PARK OFFICE AND
MAINTENANCE SHOP CONSTRUCTION PROJECT OVERSIGHT COMMITTEE.

REPORT BY THE COUNTY EXECUTIVE - County Executive Thomas Nelson provided an
Administrative Update.

UNFINISHED BUSINESS — None.

NEW BUSINESS -

Resolution No. Z-8—2025-26 — Agriculture, Extension Education, Zoning and Land Conservation
Committee. Approve the rezone request for the Town of Buchanan, applicant on behalf of Jennie Ruys
and Joseph Berghuis, owners, for parcel 030060006, from the AGD General Agriculture District to the
CL Local Commercial District, in the Town of Buchanan, as depicted on the attached review and map.

Supervisor VanderHeiden moved, seconded by Supervisor Rettler, for adoption.

ROLL CALL: 31 yes, 5absent. RESOLUTION NO. Z-8—2025-26 IS ADOPTED.

Ordinance No. Z-8—2025-26 — Agriculture, Extension Education, Zoning, and Land Conservation
Committee. Adopt the petition of Craig Romenesko, applicant on behalf of KFS LLC, owner, to rezone
parcel 040077600 from the AGD General Agriculture District to the CL Local Commercial District, in the
Town of Center, as noted on the Ordinance and attachments.

Supervisor VanderHeiden moved, seconded by Supervisor Janke, for adoption.

ROLL CALL: 31 yes, 5 absent. ORDINANCE NO. Z-8—2025-26 IS ADOPTED.

Resolution No. 69—2025-26 — Health and Human Services Committee. Approve to urge the State of
Wisconsin to provide funding to offset the county fiscal impact caused by the enacted federal SNAP
(FoodShare) changes, and to work with counties to ensure adequate resources for the administration of
FoodShare and related programs.

Supervisor McCabe moved, seconded by Supervisor Zabronsky, for adoption.

ROLL CALL: 31 yes, 5 absent. RESOLUTION NO. 69—2025-26 IS ADOPTED.
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Resolution No. 70—2025-26 — Property, Airport, Recreation and Economic Development Committee.
Approve to support A NEW Avenue and the attached vision document for the West College Avenue
corridor, and affirms its alignment with the County’s Comprehensive Plan.

Supervisor Culbertson moved, seconded by Supervisor Cuff, for adoption.

ROLL CALL: 31 yes, 5 absent. RESOLUTION NO. 70—2025-26 IS ADOPTED.

Resolution No. 71—2025-26 — Property, Airport, Recreation and Economic Development Committee.
Approve to authorize the County Executive to enter into Short Term Residential Lease Back Agreements
for property located in the Town of Buchanan at N321 County Road N and W2689 Buchanan Road, for
the County N improvement project, as noted on the attached Short Term Residential Lease Back
agreements, and Project Location Maps, with no fiscal impact.

Supervisor Culbertson moved, seconded by Supervisor Hagen, for adoption.

ROLL CALL: 31 yes, 5absent. RESOLUTION NO. 71—2025-26 IS ADOPTED.

Chairperson Gabrielson reminded the County Board Supervisors there was a request to lock in Employee
Child Care Center Renovation Project Oversight Committee appointments. Chairperson Gabrielson asked
for unanimous consent to take both appointment recommendations together. No objections, so ordered.

RECONSIDERATION OF COUNTY EXECUTIVE NELSON AND COUNTY BOARD CHAIR
GABRIELSON NOMINATIONS FOR APPOINTMENTS TO THE EMPLOYEE CHILD CARE
CENTER RENOVATION PROJECT OVERSIGHT COMMITTEE.

Supervisor Nejedlo moved, seconded by Supervisor Spears, to reconsider all above listed appointments.

Vote for reconsideration. ROLL CALL: 29 yes, 2 no (MacDonald, Thiede), 5 absent. THE ABOVE
LISTED APPOINTMENTS TO THE EMPLOYEE CHILD CARE CENTER RENOVATION PROJECT
OVERSIGHT COMMITTEE ARE RECONSIDERED.

Vote for lock in. ROLL CALL: 31 yes, 5 absent. THE ABOVE LISTED APPOINTMENTS TO THE
EMPLOYEE CHILD CARE CENTER RENOVATION PROJECT OVERSIGHT COMMITTEE ARE
ADOPTED & LOCKED IN.

REPORTS — None.

ADJOURNMENT -
Supervisor Patience moved, seconded by Supervisor MacDonald to adjourn until September 23, 2025 at
7:00 p.m. VOICE VOTE CARRIED UNANIMOUSLY.

The meeting adjourned at 7:24 p.m.
) 4

Kelly Gerrits, County Clerk




ROLL CALL SUMMARY SEPTEMBER 9, 2025 COUNTY BOARD MEETING

NO. OF ROLL NO. VOTES CUMULATIVE [NO.VOTES
CALLS TAKEN |CAST THIS CALLS TAKEN [CAST THIS
DIST.NAME THIS MEETING |MEETING THIS TERM TERM
1. Thompson 12 12 155 145
2. Johnson 12 12 155 119
3. Smith 12 12 155 127
4. Patience 12 12 155 155
5. Gabrielson 12 12 155 155
6. Kostelny 12 12 155 155
7. Hammen 12 12 155 128
8. Lawrence 12 12 155 119
9. Krueger 12 12 155 131
10. Lamers 12 12 155 119
11. Ferguson 12 12 155 155
12. McCabe 12 12 155 121
13. Wegand 12 0 155 69
14. Hermes 12 12 155 117
15. MacDonald 12 12 155 91
16. Zabronsky 12 12 58 58
17. Croatt 12 0 155 128
18. Spears 12 12 155 155
19. Heiser 12 12 155 155
20. Mitchell 12 12 155 155
21. Cuff 12 12 155 128
22. Hagen 12 12 155 155
23. Klemp 12 0 155 143
24. Thiede 12 12 155 155
25. Janke 12 12 155 113
26. Weinberg 12 12 155 131
27. Culbertson 12 12 155 155
28. Monfils 12 0 155 119
29. Winterfeldt 12 12 155 121
30. Nejedlo 12 12 155 155
31. Clegg 12 12 155 155
32. Thyssen 12 12 155 82
33. VanderHeiden 12 12 155 155
34. Rettler 12 12 155 121
35. Koury 12 0 155 107
36. Lautenschlager 12 12 155 155

Member(s) absent: Wegand, Croatt, Klemp, Monfils, Koury




OUTAGAMIE COUNTY EXECUTIVE

Outagamie Thomas M. Nelson

320 South Walnut St.

Y ’ County Fst. 1851 Appleton, W1 54911

920.832.1684

September 23, 2025

TO THE HONORABLE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN:

Please be advised that David Casper is retiring requiring someone to take his place on
the Heart of the Valley Metropolitan Sewerage District Commission (HOVMSDC). Tim
De Groot has expressed interest in serving out the remainder of Mr. Casper’s term.

| respectfully request the County Board’s concurrence with the designation of Mr. De
Groot for appointment on the HOVMSDC with the term expiring October 2027.

Sincerely,

e

Thomas Nelson
Outagamie County Executive

av



Outagamie County Application for Executive Appointment
Name: "//7;2/10 T J &F ? Ro» 7=

Home Phone: ( —)— Work Phone: _ Cell Phone: _

Would you like agendas and minutes emailed to you? Yes ¥ No

Do you want your email address given to the general public? Yes No X

Present Employer/Position:
-7 TR 1727

Previous Employer/Position:

Educational Background:

Present and Previous Public Service Involvement: (other commissions, committees and years of

involvement) ,U/,?,

Comments:

Signature: Cg@%} (/—g de

Date Submitted: / a'? 0 </~ 20258




QUTAGAMIE COUNTY DISCLOSURE
IN COMPLIANCE WITH RESOLUTION 46—1974 AND ORDINANCE C-2010-11
AND CHAPTER 2, SECTION 2-424 — 2-426 OF THE OUTAGAMIE COUNTY
CODE OF ORDINANCES

The purpose of this Disclosure Statement is to make full disclosure of all potential or actual conflicts of interest.
Conlflicts of interest occur when the personal interests, financial or otherwise, of a person actually or potentially
interfere with the person’s professional obligations to and/or the best interests of Outagamie County.

NAME (LAST) (FIRST) (MIDDLE) DAYTIME TELEPHONE NUMBER
De Groot Timothy John
MAILING ADDRESS STREET CITY STATE ZIP CODE

POSITION OR CAPACITY WITH OUTAGAMIE COUNTY (now held or seeking):

HOVMSD Board Rep for Combined Locks

PRINCIPAL EMPLOYER(S) NAME

Sargento Cheese Inc
ADDRESS

460 South 8th Street, Hilbert WI 54129

SOURCE OF INCOME IN EXCESS OF $1,200 PER YEAR (List all sources or anticipated in excess of $1,200/year). List
any interest in any business, contract, lease or item of value, the nature and extent of such interest, holding or employment
which may involve a conflict of interest or potential conflict or ethics problem in conducting county business.

Employment at Sargento

I, Timothy J De Groot currently serving or will be serving Outagamie County in the capacity of
HOVMSD Board certify that I anticipate no income from any other source
to be in conflict with the county ethics code nor do I have any holdings not disclosed which would be in conflict or
a potential conflict of interest or violation of the Outagamie County Code of Ordinances, Chapter 2, Section 2-424
— Section 2-426, Resolution 46—1974 and Ordinance C-2010-11.

7. 3 —<7L’ A e,
/’7}?%-/?7 Mzm AR
"q & 7/ ot :

Signature

Subscribed and sworn to before me this { é day of g ef .IL'(V' L’ ¥ .20 g' S
’:rﬂ,m esl JZ Ces€ Wa—z‘—

Notary Public 2 f ?/;203 V) Se:a.l_ f, | o\
’ J ! vyt

Commission Expires:




Timothi J. De Groot, M.Sc., CSSGB

Phone:

Experienced manager with a demonstrated history of working in the food production industry.
Skilled in process control, operations management, analytical skills, GEMBA, kaizen, lean
concepts, and team building. Strong operations professional with a Master of Science focused
on Organizational Leadership and Quality from Marian University.

Education:

Master of Science in Business — Organizational Leadership and Quality — GPA 4.0
Marian University — Fond du Lac, WI
e  Member - Delta Epsilon Sigma — A national scholastic honor society.
e Member - Sigma Beta Delta — A national scholastic honor society in business.

Cum Laude - Bachelor of Science — Quality and Productivity Management - GPA 3.58
Marian College — Fond du Lac, W1

Professional Experience:

Sargento Foods Inc. — Plant Sanitarian — 2021 Present

Hilbert, WI
As the Sanitarian for the Hilbert Facility, my duties include, but are not limited to:

e Implement and maintain the plant’s master sanitation program and work
collaboratively with production to implement the program.

e Training production personnel on the seven steps of sanitation and safe chemical
handling.

e  Provide leadership and technical expertise on resolution of food safety or food

quality issues related to sanitation.

Work with departments to develop plans for improving sanitation

Lead RCA Teams in identifying root causes to sanitation related issues

Flow Charting and Value Stream Mapping

Attend Food Safety Team meetings for departments to present sanitation results

Assist in Audit Readiness

Assisted procurement with an RFP for a new chemical supplier

o Improved employee/chemical safety with a new chemical dispensing system

e PCQI Certifted

e @ o ¢ ©°o o

Arla Foods Production LLC — Quality Assurance Manager — 2019 to 2021
Hollandtown, W1
As the Quality Assurance Manager, I oversaw the activity of the quality assurance department
and staff, developing, implementing, and maintaining a system of quality and reliability
testing for the dairy’s products and development processes. Some of my duties include:
e Hire and insure appropriate training of quality assurance staff
e Oversaw the daily workflow and schedules of the department
e Conducted performance evaluations that are timely and constructive
e Develop, implement, and manage processes to ensure that products meet required
specifications for quality, function, and reliability prior to delivery
e Identify and set appropriate quality standards and parameters for product
e Communicate quality standards and parameters to QA team, product development
team, and other appropriate staff
e Coordinate product testing process
e Participate in product testing



Possess a basic knowledge of statistical analysis

Contribute to quality improvement projects

Work cooperatively with other cross-functional project team members
Analyze and solve quality problems

e Understand and apply Six Sigma tools
To date I have been instrumental in several key initiatives in the Wastewater Treatment Plant
from value stream mapping to process optimization. [ over saw a 62% reduction in polymer
use with an annual cost savings in excess of $72,000; reduced filtered water usage by 65%
with an annual cost benefit in excess of $68,000.

Appleton Wastewater Treatment Facility — WDNR Certified Liquids Operator - 2012 to

2015

City of Appleton — Appleton, WI
WDNR Certified WWTP Operator (Certification Number: 34924)

e Biological Solids/Sludge Handling, Processing & Reuse — Advanced
Biological Treatment: Suspended Growth Process — Advanced
Disinfection — Advanced
Laboratory — Advanced
Nutrient Removal: Total Phosphorus — Advanced

e  Solids Separation — Advanced.
There are two broad categories of wastewater treatment, the liquids and solids processes. The
liquids process refers to the water portion of wastewater. Annually, the Appleton Wastewater
Treatment Plant will treat over five billion gallons of wastewater. The solids process refers to
waste (solids) removal and reduction. The end-product of this process is a material called bio-
solids. Annually, the Appleton Wastewater Treatment Plant will recycle over 20,000 tons of
bio-solids to the agricultural community. Some of my duties are, but not limited to: add
chemicals, such as ferrous sulfate, ferrous chloride, sodium hypochlorite, and sodium
bisulfate, to disinfect water or other liquids; Inspected equipment on a consistent basis;
Monitored operating conditions, meters, and gauges; Collected and tested water and sewage
samples; Recorded meter and gauge readings and operational data; Operated equipment to
clarify water or to process or dispose of sewage; Stayed current on U.S. Environmental
Protection Agency regulations; Ensured safety standards were met; Removed pollutants from
domestic and industrial waste.

Wastewater Treatment Plant — WDNR Certified WWTP Operator - 2001 to 2012
Appleton Coated, LLC - Combined Locks, WI
WDNR Certified WWTP Operator (Certification Number: 34924}

e Biological Solids/Sludge Handling, Processing & Reuse — Advanced
Biological Treatment: Suspended Growth Process — Advanced
Disinfection — Advanced
Laboratory — Advanced
Nutrient Removal: Total Phosphorus — Advanced

e Solids Separation — Advanced.
Wastewater treatment is the process of removing contaminants from the wastewater produced
by our papermaking process. It includes physical, chemical, and biological processes to
remove physical, chemical and biological contaminants. Its objective is to produce a waste
stream (or treated effluent) and a solid waste (or sludge) suitable for discharge or reuse back
into the environment.

PCM Pulp Mill - Working Foreman — 1987 to 2001

Appleton Coated, LLC — Combined Locks, WI

The pulp mill at Appleton Coated was a chlorine-free process that used a combination of mild
chemicals, heat and mechanical action to produce a chemi-mechanical pulp (PCM). A PCM
pulp is also referred to as high-yield pulp because the manufacturing process produces more
pulp per tree than traditional pulping methods. In addition to overseeing a crew of refiner
operators, testers and helpers I also wrote and maintained the departmental safety manual. I
was also responsible for all departmental annual safety training for regular and summer



Volunteer Experience:

Knights of Columbus — Chancellor — Msgr John J Sprangers Council 10919

Papermaker Gridiron Association — Kimberly, WI - 2007 to 2015
s  Assistant youth football coach
» 8" Grade Team Coordinator
= Director

Fox Valley Pop Warner Football - Appleton, WI- 2005-2007
= Assistant youth football coach

St. John Nepumocene Catholic Church — Little Chute, W1
s Lecture
= Catechist
= Choir Member
= Parish Council Member
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RESOLUTION NO.: Z-9—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

The Town of Buchanan has adopted a comprehensive Zoning Ordinance separate from that

of Outagamie County. Section 60.62 (3) of the Wisconsin State Statutes require that all

zoning amendments made by the Town of Buchanan be approved by Outagamie County

before they are effective. The Outagamie County Development and Land Services Staff

and Zoning Committee both recommend approval.

NOW THEREFORE, the undersigned members of the Agriculture, Extension Education, Zoning
and Land Conservation Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve the proposed
rezoning request for Jason & Kim Gonnering. The proposed rezoning is for parcel 030006603, from the
AGD General Agriculture District to the RR Rural Residential District. The parcel is located North of
Nackers Road, on CTH ZZ, in the Town of Buchanan, Outagamie County, WI, as depicted on the attached
review and map, which by reference are made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a certified
copy of this resolution to the Outagamie County Zoning Administrator and the Clerk of the Town of

Buchanan.

Dated this day of September 2025
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Resolution No. Z-9—2025-26 Page 2

Respectfully Submitted,

AGRICULTURE, EXTENSION
EDUCATION, ZONING & LAND
CONSERVATION COMMITTEE

Debra Vander Heiden Mike Janke
Jayme Heiser Daniel Rettler
Mark Mitchell

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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——— Planning & Zoning | GIS & Land Information
County 320 S. Walnut St. | Appleton, WI 54911

Outagamie County Government Center, 3rd Floor
Phone: (920) 832-5255 Fax: (920) 2324770
WWW . oltagamie. org

@ (]lltagﬂllli e Department of Development and Land Services

MEMORANDUM

TO: Outagamie County Agriculture, Extension Education, Zoning & Land Conservation
Committes

FROM:  Austin Dyb, Land Use Specialist
DATE: September 2, 2025

RE: PL202500388 — Town Rezoning Review & Recommendation
Application Details:
Applicant: Cynthia Sieracki, Clerk — Town of Buchanan
Property Owner: GOMNNERING, JASON M & GONMERING, KIM M
Request: Rezoning - Town
Parcel(s): 030006603 (Subject Property)
Location: Morth of Nackers Rd, on CTH 22

TOWN OF BUCHAMAN
Public Hearing: August 12, 2025 — Held by Town of Buchanan

Bac| und & Analysis:

Outagamie County received a Town Rezoning request in the Town of Buchanan, as depicted on the
attached rezoning map. The proposal would rezone parcel 030006603 (23.25 Acres) from the AGD
General Agriculture District to the RR Rural Residential District. There is a pending CSM for the property
that would create three buildable lots, however the Town of Buchanan's zening ordinance requires this
property to be rezoned as the uses will no longer be agricultural.

The Town of Buchanan has adopted General Zoning for the township. The Town is required to document
consistency with its Comprehensive Plan. The subject property’s future land use is designated as
Working Lands District, where property may be zoned RR Rural Residential when it is found the
proposed residential development is more beneficial than the agricultural use. As such, the Town
identified the proposed rezoning to be consistent with their Comprehensive plan and voted to approve
the proposal at their August 19, 2025 Town Board Meeting.

Staff Recommendation:

Based on our review and the above analysis of this proposed Town Rezoning, Staff recommends: Approval
of the proposed rezoning of parcel 03006603 from the AGD General Agriculture District to the RE Rural
Residential District.
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TOWN BOARD MEETING: August 19, 2025 AGENDA ITEM #: Ba
ACTIONM TYPE: Legislative (For Approval/Denial)

“In the Spirit of Town Government™

Toungr AGENDA MEMORANDUM

s "
Buflanan')

T Chagmes Caunty, Wecomn

To: Honorable Town Chairperson and Town Supervisors

From: Michael 1. . Brown, Administrator

Date: August 19, 2025

RE: Rezoning W740 CTH 22 Parcel 030006603 From AGD General Agriculture to RR Rural
Residential

SUMMARY: David Spieldbauer, applicant, and lason Gonnering, owner, have applied to rezone W740 CTH
ZZ Parcel 030006603 from AGD General Agriculture to RR Rural Residential as the parcel has been
proposed to be split into three (3) lots by Certified Survey Map [CSM) for residential development. Table
525-31.1 of the Zoning Ordinance reguires Rural Residential zoning as the properties won't be used for
agricultural purposes.

State Statute reguires the community to find the rezoning is consistent with its comprehensive plan in
order to rezone, The Town of Buchanan Comprehensive Planindicates this area as Working Lands District
and property may be zomed RR Rural Residential when it is found the proposed residential development
is more beneficial than the agricultural use.

aa. LI
A
&

e

Page 1 of 2
Rezoning W740 CTH 22 Parcel 030006603
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RECOMMENDED ACTION: Staff recommends if the Board finds the proposed rezoning is consistent with
the Comprehensive Plan it may make the following recommendation:

Motion to approve Resolution 2025-07.

POLICY/PLAN REFEREMNCE(|S): Comprehensive Plan

it

Attachments:
1. Resolution 2025-07

Page 2 of 2
Rezoning W740 CTH ZZ Parcel 030006603
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RESOLUTION NO.: Z-10—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

The Town of Grand Chute has adopted a comprehensive Zoning Ordinance separate from

that of Outagamie County. Section 60.62 (3) of the Wisconsin State Statutes require that

all zoning amendments made by the Town of Grand Chute be approved by Outagamie

County before they are effective. The Outagamie County Development and Land Services

Staff and Zoning Committee both recommend approval.

NOW THEREFORE, the undersigned members of the Agriculture, Extension Education, Zoning
and Land Conservation Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve of the
proposed rezoning request for Wierichs Real Estate Trust. The proposed rezoning is for a portion of parcel
101036500, from the R-3 Single Family Attached Residence District to RSF Single Family Residential
District. The parcel is located North of Evergreen Drive and Beau Ryan Court, East of Gillett Street, in
the Town of Grand Chute, Outagamie County, WI, as depicted on the attached review and map, which by
reference are made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a certified
copy of this resolution to the Outagamie County Zoning Administrator, the Town of Grand Chute Clerk,
the Town of Grand Chute Community Development Director, and the Town of Grand Chute Community

Development Administrative Assistant.

Dated this day of September 2025
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Respectfully Submitted,

AGRICULTURE, EXTENSION
EDUCATION, ZONING & LAND
CONSERVATION COMMITTEE

Debra VVander Heiden Mike Janke
Jayme Heiser Daniel Rettler
Mark Mitchell

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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) (FF e Department of Development and Land Services
Outdgtd;-[lnll;{'l Planning & Zoning | GIS & Land Information
ounty 320 S. Walnut St. | Appleton, WI 54911

Outagamie County Government Center, 3rd Floor
Phone: (920) 832-5255 Fax: (920) 832-4770
WWW. oulapamie.org

MEMORANDUM

TO: Outagamie County Agriculture, Extension Education, Zoning & Land Conservation Committee
FROM: Austin Dyb, Land Use Specialist

DATE: September 2, 2025

RE: PL202500393: Rezoning — Town, Review and Recommendation

Application Details:

Applicant: The Tewn of Grand Chute

Owner: WIERICHS REAL ESTATE TRUST

Regquest: Town Rezoning

Paorcels: A portion of parcel 101036500 (~13.05 Acres)

Locatian: Narth of Evergreen Dr and Beau Ryan Ct., East of Gillett 5t.
TOWM OF GRAND CHUTE

Public Hearing: August 7, 2025 held by the Town of Grand Chute

Background:

Outagamie County received a Town Rezoning reguest fram the Town of Grand Chute, as depicted on
the attached Rezoning Map. The proposal would rezane the subject property (~13.05 Acres) from R-3
Single Family Attached Residence District to RSF Single Family Residential District. The rezoning is
intended to allow for a future residential subdivision, in partnership with the Town of Grand Chute and
the Greater Fox Cities Area Habitat for Humanity. A pending CSM to split off the subject property has
been administratively approved, and is awaiting signatures.

The Town of Grand Chute exercises village powers and has adopted General Town Zoning. The Town of
Grand Chute is required to find this rezoning consistent with its Comprehensive Plan. They have
identified the rezoning to be consistent with its Comprehensive Plan and the Town Board voted to
approve the rezoning request on August 19, 2025.

‘While not required to document consistency, Outagamie County's Comprehensive plan identifies this
area as Surburban Residential. As such, County staff also finds the proposed rezoning as consistent with
the Future Land Use designation.

Staff Recommendation:

Based aon County staff's review of this proposed Town Rezoning, Staff recommends to approve the
proposed rezoning of a portion of parcel 101036500, as depicted, from the from R-3 Single Family Attached
Residence District to RSF Single Family Residential District.
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Grand Chute

j exper ierce Petter PLAN COMMISSION
AGENDA MEMORANDUM

MEETING DATE: August 7, 2025

FROM: Michael Patza, Community Development Director
TYPE: Rezoning

APPLICATION NO: Z-04-2025

APPLICANT: Wierichs Real Estate Trust

ADDRESS: Property located north of W. Beau Ryan Court.
TAX PARCEL ID: Portion of Parcel Number 101-036500.

REQUEST
Applicant proposes rezoning 13,05 acres of property from R-3 Single-Family Attached Residence District to RSF

Single-Family Residential District,

Background Information/Analysis: Applicant proposes to rezone the eastern 13.05 acres of this property 1o
accommodate a future single-family residential subdivision. A Certified Survey Map has been submitted to the
Town to create the parcel of land proposed for rezoning, the remaining land to the west would remain under the
current zoning classification. A conceptual layout of the subdivision including alignment of the future strect
network that would create a connection between W. Beau Rayan Court and N, Orion Lane is attached. Future
Town approval of a Preliminary and Final Plat, utility and street plans and specifications, and a Development
Agreement outlining responsibilities of both the Town and future developer will be required prior to development
of the site. Based preliminary discussions, it is anticipated that a request for Tax Incremental District (TID)
financial incentives to offset costs associated with construction of the future public infrastructure will be
submitted by the developer. Staff is currently in the process of amending TID No. 2 to include this property with
the expectation of this development and the corresponding request to utilize TID funds.

The potential development of the property is being proposed by a partnership between the Greater Fox Cities
Area Habitat for Humanity and a private residential developer. The intention is to create a residential
neighborhood that will provide a combination intermixed Habitat and market-rate homes. Rezoning of this
property to RSF Single-Family Residential District is consistent with the Future Land Use map within the Town
of Grand Chute Comprehensive Plan, and also addresses several of the Goals and Objectives included in the
Housing Element.

Recommended Action: Staff has reviewed and supports a Plan Commission recommendation to rezone the
subject property from R-3 Single-Family Attached Residence District to RSF Single-Family Residential
District, subject to Town Board approval of the Certified Survey Map. (Ordinance No. 0-05-2025)

Page 1 o0f1
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G

Grand Chute

ererieree pe ey
|

TOWN OF GRAND CHUTE
OUTAGAMIE COUNTY

| hereby certify that the Town Board of Grand Chute, at a legally convened meeting of the
Town Board held on the 191 day of August 2025, voted to:

APPROVE to the following:

(X) Rezoning Request

{ ) Special Exception

{ ) Conditional Use Permit

{ ) Variance

() Appeal

() Other

FILE NO. Z-04-2025

Rezoning Z-04-2025 requested by Wierichs Real Estate Trust, to rezone property located

north of W. Beau Ryan Court (portion of Parcel Number 101-036500) from R-3 Single-Family
Attached Residence District to RSF Single-Family Residential District. (0-05-2025).

' _ 5119/2AS
Town Cl = Date

Retain a copy for Town's file.
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RESOLUTION NO.: 72—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY
The Outagamie County Clerk is requesting to enter into an Intergovernmental
Agreement with five (5) municipalities to perform WisVote services. The County
Clerk’s Office has been completing this function for five municipalities for the past
two years under the 2024-2025 agreement. The Intergovernmental Agreements
must be signed for the upcoming 2026 and 2027 elections. Fees are calculated by
municipalities paying a flat amount based on the number of elections each year
(%425 per municipality for the four elections in 2026 and $200 for the two elections
in 2027). Additional fees would be charged for any additional elections, as noted
in Addendum C of the Agreement. The 2026 amount, estimated at $2,125, has been
included in the 2026 Executive Budget. Therefore, no budget adjustment is needed

at this time.

NOW THEREFORE, the undersigned members of the Finance Committee recommend
adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve of the
County Clerk entering into an Intergovernmental Agreement with five (5) municipalities to
perform WisVote services, said revenues included in the 2026 Executive budget, as noted on the
attached fiscal note, Intergovernmental Agreement, and Addendums A, B, and C, which by
reference are made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to retain a
copy of this resolution for their records and forward a copy of this resolution to the Outagamie

County Finance Director.

Dated this day of September 2025
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Respectfully Submitted,
FINANCE COMMITTEE

Chris Croatt John Cuff

Karen Lawrence Dana Johnson

Rick Lautenschlager

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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Provider Unit Roles and Responsibilities for this sharing agreement, subject to Section 6, Section

7, and Section 8 below.

6. Although not currently required, the PROVIDER UNIT may, during the term of this agreement,
opt to utilize electronic poll books. Should the PROVIDER UNIT exercise this option, the
LOCAL UNIT shall implement the use of such electronic poll books and the PROVIDER UNIT
and LOCAL UNIT shall have the following duties:

a. PROVIDER UNIT shall purchase and supply the LOCAL UNIT with the electronic poll
book(s). PROVIDER UNIT shall be responsible for maintaining the hardware and have
ownership of the hardware. By separate agreement, PROVIDER UNIT hardware may be
transferred to the LOCAL UNIT as mutually agreed upon.

b. LOCAL UNIT shall be responsible for updating and maintaining the software for the
electronic poll books that have been supplied by the PROVIDER UNIT.

¢. Training costs will be equally shared costs between the PROVIDER UNIT and LOCAL
UNIT.

7 LOCAL UNIT may exercise an option to procure and utilize electronic poll books at LOCAL
UNIT full cost. If LOCAL UNIT chooses this option, LOCAL UNIT must:
a. Notify the PROVIDER UNIT of its intention and implementation 30 days prior to the
implementation of electronic poll books at an election.
b. During LOCAL UNIT implements of electronic poll book(s), LOCAL UNIT agrees at
LOCAL UNIT cost to provide training to PROVIDER UNIT staff, in transferring data to and

from the electronic poll book(s) and Wisvote.

8. Term of Intergovernmental Agreement:

a. This agreement with regard to Wisvote services as outlined above and in Addendums A, B,
and C is valid from the date signed through December 31, 2027.

b. This agreement for Wisvote services as outlined above and in Addendums A, B, and C will
extend in 90 day increments, unless officially terminated, for all Wisvote services. This
agreement can only be officially terminated if the following guidelines have been met:

i. Official written termination notice to terminate the agreement is issued by either party
to the other at least 30 days prior to termination. At the same time, official written
termination notice will be provided by the terminating party to the Wisconsin
Elections Commission 30 days prior to the agreement termination.

ii. The LOCAL UNIT, that previously did not have responsibility for updating WisVote

information (Addendum B), has validated with the Wisconsin Elections Commission
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that they are capable of taking on the technology and resource (all hardware and
software) responsibilities of Wisvote.

iii. The LOCAL UNIT, that previously did not have responsibility for updating Wisvote
information (Addendum B), has validated with the Wisconsin Elections Commission
that their clerk and appointed associates have been properly trained in the use and

functions of Wisvote,

¢c. This Intergovernmental Agreement will not require the PROVIDER UNIT to:

i. Track the absentee voting process through Wisvote. The LOCAL UNIT is
responsible for Wisvote absentee voter/ballot tracking, including Wisvote voter
registrations data entry prior to Election Day (Addendum A).

ii. Track late statistical election information (beyond two wecks post statutory deadline)
related to election costs, election statistics, elc.

iii. Track individual voter verification postcards related to registrations through Wisvote,
if the State of Wisconsin, requires this data entry in the future. PROVIDER UNIT
will post Wisvote information currently tracked (as of September 1, 2025), which
includes the return of voter verification postcards or undeliverable voter verification

postcards.

Dated this of , 2025,

Municipality OUTAGAMIE COUNTY

Kelly Gerrits, County Clerk

Approved to Form:
Outagamie County Corporation Counsel

Date
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RESOLUTION NO.: 73—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

The Town of Grand Chute (the Town) has submitted Project Plan Amendment #3
and Boundary Amendment #2 to Tax Incremental District No. 2A (The District).

The Town created Tax Incremental District (TID) No. 2 on October 20, 2015 as a
169-acre Mixed Use District. The District was created to promote mixed use
development that would increase the Town’s tax base, promote business expansion,
provide medium density housing options and strengthen the economic well-being
of the community.

Project Plan and Boundary Amendment #1 was adopted on September 18, 2018.

The amendment added territory to the District to provide more medium density

housing options, adding approximately 20 acres of territory. Amendment #1 also

increased allowable expenditures for land acquisition by the Town to be sold for

additional business expansion in the District.

Project Plan Amendment #2 was adopted on October 27, 2021. This amendment

added project costs for infrastructure, site development, and additional

development incentive costs.

The proposal is adding territory totalling 74 acres to the District a permitted under

Wis. Stat. 866.1105(4)(h)2. This is the second of four permitted territory

amendments available to the District. Additionally, the proposal will amend the

categories, locations or costs of project costs to be made as permitted under Wis.

Stat. 866.1105(4)(h)1.

NOW THEREFORE, the undersigned members of the Finance Committee recommend
adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does go on record
in support of the Town of Grand Chute Project Plan Amendment #3 and Boundary Amendment
#2 to Tax Incremental District No. 2A as detailed in the attached Project Plan Amendment #3 and

Boundary Amendment #2, Town of Grand Chute, Wisconsin, Tax Incremental District No. 2A

document dated August 4, 2025, which by reference is made a part hereof, and
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Resolution No. 73—2025-26 Page 2

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors
recommend that the representative of Outagamie County on the Town of Grand Chute TID Board
of Review vote in favor of the Town of Grand Chute Project Plan Amendment #3 and Boundary
Amendment #2 to Tax Incremental District No. 2A, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a
copy to of this resolution to the Outagamie County Finance Director, the Outagamie County
Development and Land Services Director, and the Outagamie County Executive.

Dated this ___ day of September 2025

Respectfully Submitted,
FINANCE COMMITTEE

Chris Croatt John Cuff

Karen Lawrence Dana Johnson

Rick Lautenschlager

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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10.

.

Based on the foregoing finding, the District remains designated as a mixed-
use district.

The Project Costs relate directly to promoting mixed use development in
the District, consistent with the purpose for which the District is created.
Lands proposed for newly-platted residential development comprise no
more than 35% of the real property area within the amended District. Costs
related to newly-platted residential development may be incurred based on
the proposed development having a density of at least three (3) units per
acre as defined in Wis. Stat. § 66.1105(2)(f)3.a.

Improvements to be made in the District are likely to significantly enhance
the value of substantially all of the other real property in the District.

The egualized value of taxable property within the territory to be added to
the District, plus the incremental value of all existing tax incremental districts
within the Town does not exceed 12% of the total equalized value of taxable
property within the Town.

. The Plan for the District is feasible and is in conformity with the Master Plan

of the Town.

The Town estimates that less than 35% of the territory within the District will
be devoted to retail business at the end of the District’'s maximum
expenditure period, pursuant to Wis. Stat. § 66.1105(5)(b).

That there are no parcels to be included within the District that were
annexed by the Town within the preceding three-year period.

Tax Incremental District No. 2A Project Plan Amendment
Town of Grand Chute
Prepared by Ehlers Page | 6
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the sale of property acquired pursuant to the execution of this Plan will be used
to reduce the total project costs of the District.

If total Project Costs incurred by the Town to acquire property and make it
suitable for development exceed

the revenues or other consideration received from the sale or lease of that
property, the net amount shall be considered “real property assembly costs” as
defined in Wis. Stat. § 66.1105(2)(f)1.c., and subject to recovery as an eligible
Project Cost.

Property Acquisition for Conservancy

To promote the objectives of this Plan, the Town may acquire property within
the District that it will designate for conservancy. These conservancy cbjectives
include: preserving historic resources or sensitive natural features; protection
of scenic and historic views; maintaining habitat for wildlife; maintaining
adequate open space: reduction of erosion and sedimentation by preserving
existing vegetation; and providing adequate areas for management of
stormwater. The cost of property acquired for conservancy, and any costs
associated with the transaction, are eligible Project Costs.

Acquisition of Rights-of-Way

The Town may need to acquire property to allow for installation of streets,
driveways, sidewalks, utilities, stormwater management practices and other
public infrastructure. Costs incurred by the Town to identify, negotiate and
acquire rights-of-way are eligible Project Costs.

Acquisition of Easements

The Town may need to acquire temporary or permanent easements to allow
for installation and maintenance of streets, driveways, sidewalks, utilities,
stormwater management practices and other public infrastructure. Costs
incurred by the Town to identify, negotiate and acqguire easement rights are
eligible Project Costs.

Relocation Costs

If relocation expenses are incurred in conjunction with the acquisition of
property, those expenses are eligible Project Costs. These costs may include
but are not limited to: preparation of a relocation plan; allocations of staff time;
legal fees; publication of notices; obtaining appraisals; and payment of
relocation benefits as required by Wis. Stat. Chapter 32 and Wis. Admin. Code
ADM 92,

Tax Incremental District No. 2A Project Plan Amendment
Town of Grand Chute
Prepared by Ehlers Page | 16
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include, but are not limited to, construction, alteration, rebuilding or expansion
of: distribution mains; manholes and valves; hydrants; service laterals; pumping
stations; wells; water treatment facilities; storage tanks and reservoirs: and all
related appurtenances. To the extent water system projects undertaken within
the District provide direct benefit to land outside of the District, the Town will
make an allocation of costs based on such benefit. Those costs corresponding
to the benefit allocated to land within the District, and necessitated by the
implementation of the Project Plan, are eligible Project Costs. Implementation
of the Project Plan may also require that the Town construct, alter, rebuild or
expand water system infrastructure located outside of the District. That portion
of the costs of water system projects undertaken outside the District which are
necessitated by the implementation of the Project Plan are eligible Praoject
Costs.

Stormwater Management System Improvements

Development within the District will cause stormwater runoff. To manage this
stormwater runoff, the Town may need to construct, alter, rebuild or expand
stormwater management infrastructure within the District. Eligible Project
Costs include, but are not limited to, construction, alteration, rebuilding or
expansion of: stormwater collection mains; inlets, manholes and valves; service
laterals; ditches; culvert pipes; box culverts; bridges; stabilization of stream and
river banks; and infiltration, filtration and detention Best Management Practices
(BMP’s). To the extent stormwater management system projects undertaken
within the District provide direct benefit to land outside of the District, the
Town will make an allocation of costs based on such benefit. Those costs
corresponding to the benefit allocated to land within the District, and
necessitated by the implementation of the Project Plan, are eligible Project
Costs. Implementation of the Project Plan may also require that the Town
construct, alter, rebuild or expand stormwater management infrastructure
located outside of the District. That portion of the costs of stormwater
management system projects undertaken outside the District which are
necessitated by the implementation of the Project Plan are eligible Project
Costs.

ectric Servi

To create sites suitable for development, the Town may incur costs to provide,
relocate or upgrade electric services. Relocation may require abandonment and
removal of existing poles or towers, installation of new poles or towers, or
burying of overhead electric lines. Costs incurred by the Town to undertake this
work are eligible Project Costs.

Tax Incremental District No. 2A Project Plan Amendment
Town of Grand Chute
Prepared by Ehlers Page | 18
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Tax Increment District No. 2

Detailed List of Estimated Project Costs - Prior Project Plan(s)

Original First Second
Project Name/Type Plan Amend. A d Totals

Land Acquisition/Site Development 2,928,809 3,135,000 6,063,809
Municipal Infrastructure Improvements 1,867,500 968,500 2,836,000
Landscape Berm/Buffer 300,000 967,850 1,267,850
Pay-Go Contribution 850,000 950,000
Administrative Expenses 200,000 492,500 692,500
Financing Costs 108,500 109,500
Site Preparation 117,000 117,000
Contractural Services 195,000 195,000
Development Incentives-Phase 1 (net of land sale reimbursement) 2,300,000 2,300,000
Stormwater Retention Pond & Utility Infrastructure 5,000,000 5,000,000
Professional Fees 50,000 50,000
Total Projects 6,355,809 3,627,500 9,598,350 19,581,659

Tax Incremental District No. 2A Project Plan Amendment

Town of Grand Chute

Prepared by Ehlers Page | 24
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* A public improvement made outside the District that only partially
benefits property within the District. That portion of the total Project
Costs allocable to properties outside of the District would be a non-
project cost.

e Projects undertaken within the District as part of the implementation of
this Project Plan, the costs of which are paid fully or in part by impact
fees, grants, special assessments, or revenues other than tax increments.

No improvements to be made within the District will benefit property outside
the District. Furthermore, there will be no improvements made outside the
District that will only partially benefit the District.

Tax Incremental District No. 2A Project Plan Amendment
Town of Grand Chute
Prepared by Ehlers Page | 32
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RESOLUTION NO.: 74—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

Brewster Village is requesting a step regrading increase for Licensed Practical

Nurses (LPNs), Registered Nurses (RNs), and Nurse Managers to align their

compensation with current market rates. This increase will help to achieve the goal

of re-opening additional Rehab Households at Brewster Village. Additionally, this

initiative will enhance recruitment and retention, thereby reducing the reliance on

agency staff to fill open shifts as rehabilitation services are expanded. The
estimated 2025 budget impact will be approximately $133,626, which will be
funded through increased Medicare revenue from a higher village census in the

Rehab Households.

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human
Resources Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve a step
regrading increase for Licensed Practical Nurses (LPNs), Registered Nurses (RNs), and Nurse
Managers at Brewster Village in order to align their compensation with current market rates, and

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does
approve increasing the following Brewster Village line items: Medicare Revenue by $133,626,
Salaries by $116,602, and Fringe Benefits by $17,024 as detailed on the attached fiscal note, which
by reference is made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a
copy of this resolution to the Outagamie County Human Resources Director, the Outagamie

County Brewster Village Administrator, and the Outagamie County Finance Director.

Dated this day of September 2025
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Respectfully Submitted,
LEGISLATIVE/AUDIT & HUMAN
RESOURCES COMMITTEE

Cathy Spears Sara MacDonald

Ryan Ferguson John Kostelny

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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OUTAGAMIE COUNTY FISCAL NOTE
INTRODUC'HON;[ This form must be attached to any resolution or ordinance which contains a spending or revenue proposal. The form should be completed
by an individual within the department initiating the resolution or ordinance with assistance from the Financial Services Department. Confact the Finance
Director (1674), Controller {(1675) or Staff Accountant (1681) for assistance. Once compleled, forward a copy of the form to the Financial Services Depariment
for their review. Financial Services will forward a reviewed copy of the fiscal nole to Legislative Serices

1. Subject: Request Nursing Step Regrade Increases

2. Description: This section must be completed for all fiscal notes. Briefly and concisely describe the request. State assumptions used
and discuss any current year and long-term fiscal impacts. (A separate attachment can be used)

In order to achieve our goal of re-opening additional Rehab Households, Brewster Village is requesting a step regrading increase for
Licensed Practical Nurses (LPNs), Registered Nurses (RNs) and Nurse Managers to align their compensation with current market
rates. This initiative will enhance recruitment and retention, thereby reducing our reliance on agency staff to fill open shifts as we
expand our rehabilitation services. The estimated 2025 budget impact will be approximately $133,626, which will be funded through
increased Medicare revenue from a higher village census on the Rehab Households.

Current Year Budget Impact (Check one or more of the following boxes)

Revenues Expenses (Cost) None

3. Is the specific cost or revenue included in the current year's budget? yes( ) no(X) paraly( )
4. If the proposal requests additional spending, can the additional cost yes(X) no{ ) nfa()
be absorbed within the current year's line item?
5. |Is the proposal to accept additional revenues only? yes(X) no( )
6. Does this request modify/adjust the current year budget? yes (X) no( )

If no, skip to question 8 below

7. Detail current year budget changes. Please list cost center name, line item, account number and either the increase or decrease amount.
{Please note that all budget adjustments must balance. For example, an increase in an expenditure account must be offset by a decrease in
another expenditure account or the contingency fund or an increase in a revenue account or other funding sources such as fund balance

applied.)
ACCOUNT NUMBER INCLUDING INCREASE
LINE ITEM COST CENTER ({DECREASE)
COST CENTER NAME (i.e. Salaries, Supplies, Etc.) {i.e. 1004100.5100, 1004100.5400, etc.) AMOUNT
Brewster Village Medicare Revenue 5010100.4410.20001 133,626
Brewster Village Salaries 5017100.5100 116,602
Brewster Village Fringe Benefits 5017100.5200 17,024
Annual and Long-Term Impact
8. Is the above Increase/Decrease a nonrecurring cne-time expense or revenue? yves( ) no(X) nia{ )
9. What is the anticipated annual and/or long-term cost or revenue impact? Annual Cost $478,172

Annual Revenue 5478,172

Fiscal Note Prepared by: Jeremy Fredericks

For Financial Services purposes only

Reviewed By: If expenditures are recorded in the financial system at a level of detail lower than the level 6
Chtichalls 1 lienbrock as shown above, indicate the specific account numbers and amounts below:
) ) Detail Expenditures Account Number Amount

Date: 9/3/2025
Comments:
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RESOLUTION NO.: 75—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

A plan to replace the Dog Park currently located at French Road and CTH OO has been

approved. The new park is in the design phase and will be located on county owned

property in the Town of Grand Chute off CTH AA (Bluemound Drive). The funding for

this project was budgeted in multiple year’s budgets and has been carried over. Currently,

the funds are in two separate accounts. This request is to combine the two accounts for

easier tracking of expenses.

NOW THEREFORE, the undersigned members of the Property, Airport, Recreation and
Economic Development Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby authorize and
approve of increasing the Dog Park Capital Outlay line item and the 2022 Capital Projects Prior Year
Revolving line item by $775,000 each, and decreasing the Dog Park Development Capital Outlay line
item and the 2021 Capital Projects Prior Year Revolving line item by $775,000 each in order to combine
the accounts for the new Dog Park as noted on the attached fiscal note which by reference is made a part
hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a certified
copy of this resolution to the Outagamie County Parks Director, the Outagamie County Development and

Land Services Director, and the Outagamie County Finance Director.

Dated this day of September, 2025
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Respectfully Submitted,
PROPERTY, AIRPORT, RECREATION &
ECONOMIC DEVELOPMENT COMMITTEE

Dean Culbertson Lee W. Hammen

Ronald Klemp Yvonne Monfils

Jayson Winterfeldt

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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RESOLUTION NO.: 76—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

The Outagamie County Land Conservation Department (LCD) is requesting a

budget adjustment in the amount of $63,000 related to its Grants budget for

calendar year 2025 due to a Cost Share Agreement for Targeted Runoff

Management and Notice of Discharge Grant Programs with the State of Wisconsin

Department of Natural Resources (DNR) and Golden Hill VVue Dairy. The

proposed adjustment is to increase the Purchased Services and Revenue line items

and is budget neutral with no county funding required.

NOW THEREFORE, the undersigned members of the Agriculture, Extension Education,
Zoning, and Land Conservation Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and
approve of increasing the LC Grants Purchased Services line item and LC Grants TRM Grant
Revenue line item by $63,000 each due to a Cost Share Agreement for Targeted Runoff
Management and Notice of Discharge Grant Programs with the State of Wisconsin Department of
Natural Resources and Golden Hill Vue Dairy as noted on the attached fiscal note which by
reference is made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a
copy of this resolution to the Outagamie County Land Conservation Department Director and the

Outagamie County Finance Director.

Dated this day of September 2025
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Respectfully Submitted,
AGRICULTURE, EXTENSION
EDUCATION, ZONING AND LAND
CONSERVATION COMMITTEE

Debbie VanderHeiden Mike Janke

Jayme Heiser Mark Mitchell

Daniel Rettler

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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