** AGENDA **
** OUTAGAMIE COUNTY BOARD **

Office of the County Clerk, October 28, 2025.

The Board meets pursuant to adjournment, and is called to order by Chairperson Gabrielson at
7:00 p.m. in the County Board Room, located at 320 South Walnut Street, Appleton, Wisconsin.

1.

10.

11.

12.

ROLL CALL of the Board of Supervisors. Board Chairperson requests the Board’s
confirmation regarding excused members.

PLEDGE OF ALLEGIANCE - Offered by Chairperson Gabrielson.

PUBLIC HEARING FOR THE PROPOSED 2026 OUTAGAMIE COUNTY BUDGET -
Pursuant to Wisconsin Statutes Section 65.90.

ADJOURN PUBLIC HEARING; PROCEED WITH REGULAR MEETING

MINUTES OF THE OCTOBER 14, 2025 COUNTY BOARD MEETING

SPECIAL ORDER OF BUSINESS
A. Anne Van, Executive Operations and Public Relations Specialist, will give an update on
the Uniquely Wisconsin film series featuring Outagamie County.

B. Kyle Sargent, Corporation Counsel, will give a presentation on the elected office of
Coroner vs an appointed Medical Examiner.

ESTABLISH ORDER OF THE DAY

COMMUNICATIONS

PUBLIC PARTICIPATION — Pursuant to Chapter 2, Section 2-49 Rule 6 — Appearance of
Non-Board Members, of the Outagamie County Code of Ordinances, “Public participation
is limited to Outagamie County residents, employees and owners of businesses in
Outagamie County, Outagamie County employees, or Outagamie County property
taxpayers. Participation is limited solely to only matters listed on the agenda and for a
total of 15 minutes, which may be extended to 30 minutes at the discretion of the Chair.
Individual speakers are limited to three minutes per speaker.”

APPOINTMENTS
A. County Executive Nelson nomination for appointment of Dustin Jerabek to the County
Local Emergency Planning Committee (LEPC); said term expiring October 31, 2028.

REPORT BY THE COUNTY EXECUTIVE - County Executive Thomas Nelson will give
an Administrative Update.

UNFINISHED BUSINESS
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13. NEW BUSINESS

A

Resolution No. 78—2025-26 — Public Safety Committee. Approve decreasing the
Sheriff Corrections/Jail Purchased Services line item by $20,000 and increasing the
General Fund Surplus Operating Transfer Out line item, increasing the 2025 Capital
Projects Operations Transfer In line item, and increasing the 2025 Capital Projects
Capital Outlay line item by $20,000 each, to be used for the Jail Third Floor Office
Conversion project, as detailed on the attached fiscal note.

Resolution No. 79—2025-26 — Property, Airport, Recreation and Economic
Development Committee. Approve using 85.21 Department of Transportation Funds of
$69,600 toward the purchase of two modified UTVs, allowing access to areas of
Mosquito Hill Nature Center property; and increase the 2025 Capital Projects UTV
Purchase line item by $69,600 and decreasing the Human Service Aging Services line
item by $69,600 as detailed on the attached fiscal note.

Resolution No. 80—2025-26 — Health and Human Services Committee. Approve
increasing the Brewster Village Fund Balance Applied line item and the Brewster
Village Capital Outlay line item by $309,225 each, to be used for the Fire Alarm System
project, as detailed on the attachments.

Resolution No. 81—2025-26 — Property, Airport, Recreation and Economic
Development Committee. Approve the Fourth Addendum to Airline Operating
Agreement (attached) between the Appleton International Airport and Allegiant Air
LLC, to decrease the square footage by 63 square feet and reduce the monthly rent to
$7,333.61 in 2025, with no budget adjustment needed, as the revenue is included in the
2025 budget, as detailed on the attachments.

Resolution No. 82—2025-26 — Public Safety Committee. Approve the attached
Agreement for Enhanced County Law Enforcement Services in the Village of Kimberly
and costs as noted on Exhibit A, between the Outagamie County Sheriff’s Office and the
Village of Kimberly.

Resolution No. 83—2025-26 — Legislative/Audit and Human Resources Committee.
Approve an in-year Table of Organization request for the addition of two full-time
Patrol Officer positions, effective January 1, 2026, as detailed on the attachments; and
increase the following Patrol cost center line items: Charges for Services by
$303,312.35; Salaries by $136,890.00; Fringes by $47,764.00; Supplies by $32,720.00;
Purchased Services by $9,194.00; and increase the following Squad Cars cost center line
items: Charges for Services by $53,776.40; Capital Outlay by $118,266.00, as detailed
on the attachments.

Resolution No. 84—2025-26 — Legislative/Audit and Human Resources Committee.
Approve an in-year Table of Organization request for the addition of one full-time
Lieutenant position, effective July 1, 2026, as detailed on the attachments; and increase
the following Patrol cost center line items: Charges for Services by $91,644.00; Salaries
by $49,929.00; Fringes by $32,882.00; Supplies by $16,090.00; Purchased Services by
$4,597.00; and increase the Squad Cars Charges for Services line item by $22,843.60, as
detailed on the attachments.
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H. Resolution No. 85—2025-26 — Legislative/Audit and Human Resources Committee.
Approve an in-year Table of Organization request for the addition of two full-time
Patrol Officer positions, effective July 1, 2026, as detailed on the attachments; and
increase the following Patrol cost center line items: Charges for Services by
$149,275.00; Salaries by $68,445.00; Fringes by $35,613.00; Supplies by $32,180.00;
Purchased Services by $9,194.00; and increase the Squad Cars Charges for Services line
item by $39,588.20, as detailed on the attachments.

I. Resolution No. 86—2025-26 — Legislative/Audit and Human Resources Committee.
With the Outagamie County Coroner’s current term ending on January 4™, 2027,
approve the request to change the Outagamie County Coroner's Office to the
Outagamie County Medical Examiner's Office; the Medical Examiner will be
statutorily required to perform the same duties as the Coroner but would be an
administrative employee, appointed by the board, under the supervision of the
County Executive; with no immediate fiscal impact as this will only affect future
budgets, as detailed on the resolution.

J.  Ordinance No. F—2025-26 — Finance Committee. Approve to amend Section 22-271
and Section 22-272, with updated language as pertains to the administration and
management of tax-deeded lands of the Outagamie County Code of Ordinances, as
detailed on the ordinance.

14. REPORTS

% Mﬁu’u L// -meu

Kelly Gerrits, County C ierk

SN sl
/ M

Dan Gabrielson, Board Chairperson

Accommodation Notice
Any person requiring special accommodations who wishes to attend this meeting should
telephone (920) 832-5077 at least 24 hours in advance.



** MINUTES **
** OUTAGAMIE COUNTY BOARD * *

Office of the County Clerk, October 14, 2025.

The Board met pursuant to adjournment, and was called to order by Chairperson Gabrielson at 7:09 p.m.
in the County Board Room, located at 320 South Walnut Street, Appleton, Wisconsin.

ROLL CALL: 32 present, 4 absent. Members present: Thompson, Smith, Patience, Gabrielson,
Kostelny, Hammen, Lawrence, Krueger, Lamers, Ferguson, McCabe, Wegand, Hermes, MacDonald,
Zabronsky, Croatt, Spears, Heiser, Cuff, Hagen, Klemp, Thiede, Janke, Weinberg, Culbertson,
Winterfeldt, Nejedlo, Clegg, VanderHeiden, Rettler, Koury, and Lautenschlager. Members absent:
Supervisors Johnson, Mitchell, Monfils, and Thyssen.

The Board Chairperson requested the Board's confirmation to excuse Supervisors Johnson, Mitchell, and
Monfils. No objections; so ordered.

The Pledge of Allegiance was led by Chairperson Gabrielson.
MINUTES OF THE SEPTEMBER 23, 2025 COUNTY BOARD MEETING

Supervisor Cuff moved, seconded by Supervisor Patience, to approve the minutes of the September 23,
2025 County Board meeting.

ROLL CALL: 30 yes, 2 abstain (Klemp, Koury), 4 absent. MINUTES OF THE SEPTEMBER 23, 2025
COUNTY BOARD MEETING ARE APPROVED.

SPECIAL ORDER OF BUSINESS -
Representatives from CLA-CliftonLarsenAllen LLP will present the Audit Report for Year ended
December 31, 2024

Representative Elizabeth McMasters, Director CPA from CLA-CliftonLarsenAllen LLP highlighted:

e Introduction of the CLA-CliftonLarsenAllen LLP service team and its presence in serving
governmental clients nationally and in Wisconsin.

e High-level overview of accounting policies, accounting estimates, along with the County’s
financial statement, and audit results (Outagamie County received the grade of an unmodified and
clean opinion from the auditors).

e Financial Statement Audit Results — governance communication — compare this report from this
to last year’s to check to see any changes. Audit results issue opinion is of “unmodified” or
“clean” opinion.

e A standard change was implemented this year regarding GASB 101, which reflected on
Outagamie County’s various compensation for unused absences/vacation and updated procedures
to align with current requirements.

e A mention of the Management Representation Letter, which emphasizes the integrity
completeness, and relevancy of the information provided during the audit. No disagreements
with management, and no consultations with other accountants (no outside opinion needed for
2024’s audit).
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Compliance Audit - Single Audit Status review was done for a selection of federal and state grant
dollars the County received for various programs. The audit was heavily compliance-focused and
the procedures and requirements vary greatly for each program tested. The auditor relayed the
compliance audit results for federal and state programs tested determined no deficiencies in
internal control, and found no compliance findings.

Director McMasters informed the Supervisors of upcoming significant changes to the Office of
Management and Budget (OMB) guidance for federal assistance, as a way to help reduce
administrative strain and burden. Highlights included an increased threshold from $750k to $1
million, added cybersecurity internal control requirement, and procurement polices language
change requirements. She also provided a brief update on upcoming standards for future audits.

Supervisor questions and comments followed.

2026 County Board Budget Process - Finance Committee Chairperson Chris Croatt

Finance Committee Chairperson Croatt provided a general overview of the 2026 budget review
process. Specifics of the presentation included:

A reminder to the County Board about the division of responsibility — the County Board of
Supervisors serves as the legislative role (make policy decisions and supervise administration
though committee work), whereas the executive role is carried through the County Executive and
staff, who administer the policies decided by the Board.
Finance Committee Chairperson Croatt explained the process of the budget is created and
distributed by the County Executive, whereupon the budget is then turned over to committees of
jurisdiction and the Finance Committee for further review and recommendation to the full County
Board prior to Budget Adoption. He continued by expressing the importance of being organized,
prepared, and be willing to ask questions (urged Supervisors to attend committee meetings to
hear the departmental presentations and provide feedback as a way to get involved, and make
informed decisions). Committees will vote to either support budgets of jurisdiction or
recommend changes.
Finance Committee Chairperson Croatt reiterated that the new budget software provides
additional functionality, including providing narratives for each department (accomplishments,
achievements, goals, department changes, and comparable budget data).
= Finance Committee Chairperson Croatt provided the Budget Meeting Timeline for the
Finance Committee Budget Review Meetings which will take place on Thursday, October
2" Tuesday, October 7, Thursday, October 9", Tuesday, October 21%, Thursday, October
23" and Tuesday, October 28" (cleanup meeting with cost center votes).
= The Budget Public Hearing will take place Tuesday, October 28", 2025, at 7:00 p.m. before
the County Board meeting.
= The Annual County Board Budget Adoption Meeting will be held Monday, November 3",
2025, in the County Board room at 5:30 p.m. The process has been built for transparency,
full participation of committees and the public, and to avoid marathon budget meetings.
= Finance Committee Chairperson Croatt explained this is Outagamie County’s second year
issuing the budget software and the growth in understanding and utilizing the system is
ongoing; budget documents are electronic, and stories and narratives of departments help
describe how funds were used (accomplishments/achievements and future goals) and the
outlook of departments for the next budget year.
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= Should a Supervisor wish to make an amendment to the budget, it is highly recommended to
attend the respective committee meeting first, whereupon the suggestion can be forwarded to
the Finance Committee for further analysis and support. If approved there, it will be
included in the budget presented at the Budget Adoption meeting and will not need special
handling. Amendments will need a cost center number, line item, and dollar amount to
modify, and the cost center and line item where the money will come from (talk to the
committee chair of the respective committee for clarification).
= During the County Board Budget Adoption Meeting:
e The Executive proposes the annual budget; the County Board approves the unchanged
or modified budget.
e A majority vote is required for budget and table of organization changes.
e Please contact the Finance Chair or Committee Chairs with any questions.
e Finance Committee Chairperson Croatt mentioned the importance of being prepared
for the Budget Adoption Meeting.

ESTABLISH ORDER OF THE DAY- None.

COMMUNICATIONS -

Chairperson Gabrielson summarized the following communications:

Supervisor Mark Mitchell’s mother passed away on October 11, 2025. Visitation will occur on
Thursday, October 16™ at Holy Cross Parish, 309 Desnoyer Street in Kaukauna, from 1-2:45 p.m.
with Mass following at 3:00 p.m.

A PDF version of the County Executive Budget will be posted on the County website under the
News section soon.

On September 30", 2025, Chairperson Gabrielson participated in a Bug Tussel fiber lighting
ceremony of 25 miles of fiber to Outagamie County’s broadband network (which is now totaling
125 miles). This is a great milestone in providing broadband service to the rural areas of the
county.

The County Board of Supervisors will participate in the Adopt a Family Program for the 2026
holiday season starting at the next County Board meeting; this year the goal is to raise $500 (last
year’s total was $660). Donation collection will start at the next County Board meeting on
October 28™, 2025.

Legislative Services recently acquired a few of the most recent copies of the 2025-26 Wisconsin
Blue Book — please see staff if you wish to attain a copy.

There are 16 Supervisors who still need to complete the most recently sent out cyber security
training course, titled Pick Your Path: A Fistful of Data, e-mailed to mailboxes on October 6,
2025.

There are three (3) Finance Committee Budget Review meetings: Tuesday, October 21%,
Thursday, October 23", and Tuesday, October 28™. There is a Zoom link available to view the
sessions via livestream (viewing only).

Chairperson Gabrielson recognized the following County Board Supervisor birthday: Supervisor
Klemp (10/17).

Budget Public Hearing will be the first item on the agenda for the October 28, 2025 County Board
meeting.
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PUBLIC PARTICIPATION IS LIMITED TO ONLY MATTERS LISTED ON THE AGENDA AND
FOR A TOTAL OF FIFTEEN MINUTES WHICH MAY BE EXTENDED TO 30 MINUTES AT THE
DISCRETION OF THE CHAIR —

Supervisor Koury verbally relayed a constituent’s written statement who resides in District 35 (Carmen
Laird — 633 West Factory Street, Unit 102) to the County Board of Supervisors voicing support of
Resolution No. 77—2026-26, as she was unable to attend the meeting.

APPOINTMENTS — None.

REPORT BY THE COUNTY EXECUTIVE - County Executive Thomas Nelson provided an
Administrative Update.

UNFINISHED BUSINESS — None.

NEW BUSINESS -

Ordinance No. Z-9—2025-26 — Agriculture, Extension Education, Zoning, and Land Conservation
Committee. Approve to adopt the petition of Benjamin Keuken, applicant on behalf of BelGioioso Cheese
Inc., owner, to rezone parcel 090039900 from the AGD General Agriculture District to the IND Industrial
District, in the Town of Freedom, as noted on the Ordinance and attachments.

Supervisor VanderHeiden moved, seconded by Supervisor Rettler, for adoption.

ROLL CALL: 32 yes, 4 absent. ORDINANCE NO. Z-9—2025-26 IS ADOPTED.

Resolution No. 77—2025-26 — Public Safety Committee. Approve to support transitioning one Victim
Witness Specialist position and one Evidence Coordinator position in the District Attorney’s Office, both
currently funded by the American Rescue Plan Act, to permanent, county-funded positions by including
the positions in the 2026 Executive Budget.

Supervisor Patience moved, seconded by Supervisor MacDonald, for adoption.

ROLL CALL: 29 yes, 3 no (Ferquson, Janke, Nejedlo), 4 absent. RESOLUTION NO. 77—2025-26 IS
ADOPTED.

Ordinance No. E—2025-26 — Legislative/Audit and Human Resources Committee. Approve to amend
the Outagamie County Board Rules language in Section 2-426 Disclosure of Conflict of the Outagamie
County Code of Ordinances, as noted on the Ordinance.

Supervisor Spears moved, seconded by Supervisor Kostelny, for adoption.

ROLL CALL: 32 yes, 4 absent. ORDINANCE NO. E—2025-26 IS ADOPTED.

REPORTS — None.
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ADJOURNMENT -
Supervisor Patience moved, seconded by Supervisor Lawrence to adjourn until October 28, 2025 at 7:00
p.m. VOICE VOTE CARRIED UNANIMOUSLY.

The meeting adjourned at 8:15 p.m.

K, . Gt

Kelly Gerrits, County Clerk




ROLL CALL SUMMARY OCTOBER 14, 2025 COUNTY BOARD MEETING

NO. OF ROLL NO. VOTES CUMULATIVE [NO. VOTES
CALLS TAKEN |JCAST THIS CALLS TAKEN JCAST THIS
DIST./NAME THIS MEETING |MEETING THIS TERM TERM
1. Thompson 4 4 170 160
2. Johnson 4 0 170 119
3. Smith 4 4 170 142
4. Patience 4 4 170 170
5. Gabrielson 4 4 170 170
6. Kostelny 4 4 170 170
7. Hammen 4 4 170 143
8. Lawrence 4 4 170 134
9. Krueger 4 4 170 146
10. Lamers 4 4 170 134
11. Ferguson 4 4 170 170
12. McCabe 4 4 170 136
13. Wegand 4 4 170 84
14. Hermes 4 4 170 132
15. MacDonald 4 4 170 106
16. Zabronsky 4 4 73 62
17. Croatt 4 4 170 143
18. Spears 4 4 170 170
19. Heiser 4 4 170 170
20. Mitchell 4 0 170 166
21. Cuff 4 4 170 143
22. Hagen 4 4 170 170
23. Klemp 4 4 170 147
24. Thiede 4 4 170 170
25. Janke 4 4 170 128
26. Weinberg 4 4 170 146
27. Culbertson 4 4 170 170
28. Monfils 4 0 170 130
29. Winterfeldt 4 4 170 125
30. Nejedlo 4 4 170 170
31. Clegg 4 4 170 170
32. Thyssen 4 0 170 93
33. VanderHeiden 4 4 170 170
34. Rettler 4 4 170 136
35. Koury 4 4 170 111
36. Lautenschlager 4 4 170 170

Member(s) absent: Johnson, Mitchell, Monfils, and Thyssen




OUTAGAMIE COUNTY EXECUTIVE

Outagamie Thomas M. Nelson

320 South Walnut St.

Y ’ County Fst. 1851 Appleton, W1 54911

920.832.1684

October 28, 2025

TO THE HONORABLE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN:

Please be advised of a vacant term on the Outagamie County Local Emergency Planning
Committee (LEPC). The following individual has expressed interest in appointment:

e Dustin Jerabek — Group 5: Owners and Operators at Covered Facilties

| respectfully request the County Board’'s concurrence with the designation of the
aforementioned individual to serve on the Outagamie County LEPC with a term set to
expire 10/31/2028.

Supporting documents are attached.

Sincerely,

oy Mo

Thomas Nelson
Outagamie County Executive

TN/av

cc: Carson Landin, Emergency Management Specialist



Outagamie County Application for Executive Appointment

Name: bu.ﬁé;\ 3;7.,&)0 __ S ——

Home Phone: - Work Phone: _ Cell Phone: _

E-Mail Address: y{ v ;/m _} "-*,".".L{ Z @ /; Vs J LI

Would you like agendas and minutes emailed to you? Yes X No

Do you want your email address given to the general public? Yes X No

Present Employer/Position: //eﬁ, ,L of 7%4 I/‘A/A'/ ﬁe/‘ruf:a!;);n Seu:njé D.‘:;{«,E?‘
bl‘realur ,,1[ Of»';‘;?é;n; ond Sateton..

Previous Employer/Position: /_/e" 4_ .1[ 7%: Vl”‘f ﬂ(/ﬁfdlﬁl“' fmer.‘r

fepmvanc

Educational Background: 6 “/"L,. ,F Scrence 44.,.,; U":v‘”’é ¢1£ l,//‘um.m - Stevenr
A 006 - 200

DuAt
Ront

Present and Previous Public Service Involvement: (other commissions, committees and years of
involvement)

UL/M 'L.Lf. M:‘A"SM Dl\ﬂ[l\l‘}' 13,..,-,9\ 0201{' 2016

Comments:

Signature:

. Date Submitted: _ (OfA0 oes ] 20325




OUTAGAMIE COUNTY DISCLOSURE
IN COMPLIANCE WITH RESOLUTION 46—1974 AND ORDINANCE C-2010-11
AND CHAPTER 2, SECTION 2-424 — 2-426 OF THE OUTAGAMIE COUNTY
CODE OF ORDINANCES

The purpose of this Disclosure Statement is to make full disclosure of all potential or actual conflicts of interest.
Conflicts of interest occur when the personal interests, financial or otherwise, of a person actually or potentially
interfere with the person’s professional obligations to and/or the best interests of Outagamie County.

NAME (LAST) (FIRST) (MIDDLE) DAYTIME TELEPHONE NUMBER

Tkl Deck: ok
MAILING ADDRESS STREET Ty = . : 4 -

POSITION OR CAPACITY WITH OUTAGAMIE COUNTY (now held or seeking):

LO(‘A( 6‘“!‘30.\47 plAm‘..) anm;#fc ﬂ(n“'-

PRINCIPAL EMPLOYER(S) NAMI

Heaot gF e '/*”'H ﬂﬂ(mnhﬁ. feuc_,..c_ b:d‘n‘:*

ADDRESS

80l Thluaey /e ¥ Koshowne WZ 59130

SOURCE OF INCOME IN EXCESS OF 31,200 PER YEAR (List all sources or anticipated in excess of $1,200/year). List
any interest in any business, contract, lease or item of value, the nature and extent of such interest, holding or employment
which may involve a conflict of interest or potential conflict or ethics problem in conducting county business.

Dusq(—n. S n.L,A currently serving or will be serving Outagamie County in the capacity of
_,{,g;.l Emorgoncy P’u..h Committee  Membes  certify that [ anticipate no income from any other source
to be in conflict with the county ethics code nor do I have any holdings not disclosed which would be in conflict or

a potential conflict of interest or violation of the Outagamie County Code of Ordinances, Chapter 2, Section 2-424
— Section 2-426, Resolution 46—1974 and Ordinance C-2010-11.

Nt

Signature

1iin
Subscgfibed and sworn to before me this r\ day of GQ*OY)Q)( ,2016_ o\‘\\‘(\;wm Em""q,"
g\s}.l ........ ; ‘“eé\(””"
f_ O~ 6 _ &N T ", ( %
&, & - §35QpRr S 2
Notary Public g W2a T 2
Commission Expires: ‘ ‘ JZLJ I7 Q) z : = ;-: £
B & o et
'f". FW\ \\‘
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RESOLUTION NO.: 78—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

VitalCore is assisting Outagamie County in achieving a healthier inmate population. There

is less need for transferring inmates to outside providers for medical care, and more inmates

are being medically treated within the jail by VitalCore staff which results in saving dollars

in medical, hospital, residential and transportation services in the 2025 jail budget.

This resolution requests a one-time budget transfer of $20,000 from anticipated savings in

medical expenses to the Jail Third Floor Office Conversion capital project, due to project

bids exceeding the original budget as a result of inflationary cost increases.

NOW THEREFORE, the undersigned members of the Public Safety Committee recommend
adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve decreasing
the Sheriff Corrections/Jail Purchased Services line item by $20,000 and increasing the General Fund
Surplus Operating Transfer Out line item, increasing the 2025 Capital Projects Operations Transfer In line
item, and increasing the 2025 Capital Projects Capital Outlay line item by $20,000 each, said monies to
be used for the Jail Third Floor Office Conversion project, as detailed on the attached fiscal note, which
by reference is made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Sheriff, the Outagamie County Commander/Jail Administrator,

the Outagamie County Facilities Director, and the Outagamie County Finance Director.

Dated this day of October 2025
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Respectfully submitted,

PUBLIC SAFETY COMMITTEE

Katrin Patience Christine Lamers
Michael Smith Timothy Hermes
Jeremy Thyssen

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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RESOLUTION NO.: 79—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

The Health and Human Services Department and Parks Department have been working

closely to increase access for the elderly and disabled visitors to Mosquito Hill Nature

Center. There are 85.21 Department of Transportation Funds available to be used toward

the purchase of two (2) modified UTVs, which would allow access to areas of Mosquito

Hill Nature Center property that would otherwise be unreachable. This resolution approves

creating the capital project to support the purchase of two UTVs for Mosquito Hill.

NOW THEREFORE, the undersigned members of the Property, Airport, Recreation and
Economic Development Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve using 85.21
Department of Transportation Funds in the amount of $69,600 toward the purchase of two (2) modified
UTVs, which would allow access to areas of Mosquito Hill Nature Center property, and

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does hereby
authorize and approve of increasing the 2025 Capital Projects UTV Purchase line item by $69,600 and
decreasing the Human Service Aging Services line item by $69,600 as noted on the attached fiscal note
which by reference is made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of

this resolution to the Outagamie County Parks Director and the Outagamie County Finance Director.

Dated this day of October, 2025
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Respectfully Submitted,

PROPERTY, AIRPORT, RECREATION &
ECONOMIC DEVELOPMENT COMMITTEE

Dean Culbertson Lee W. Hammen

Ronald Klemp Yvonne Monfils

Jayson Winterfeldt

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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OUTAGAMIE COUNTY FISCAL NOTE

This form must be attached to any resolution or ordinance which contains a spending or revenue proposal. The form should be completed by an individual within
the department initialing the resolution or ordinance with assistance from the Financial Services Department. Contact the Finance Director (1674), Controller { 1675) or Staff
Accountant (1681) for assistance. Once completed, forward a copy of the form to the Financial Services Department for their review. Financial Services will forward a reviewed copy
of the fiscal note to Legislative Services.,

1. Subject: Parks Department is requesling approval to adjust their budget to accept a grant award towards the purchase of accessible UTVs
for Mosquito Hill Nature Center

2. Description: This seclion must be completed for all fiscal notes. Briefly and concisely describe the request. Slate assumplions used and discuss any
current year and long-term fiscal impacts. (A separale altachmenlt can be used)

Health and Human Services and the Parks Department have been working closed to increase access for the elderly and
disabled. Using the 85.21 Department of Transportation Funds for the purchase of two (2) modified UTVs to allow access to
areas of the property that would otherwise be unreachable. This resolution is to create capital project to support the purchase
of the UTV's for the Park.

Current Year Budget Impact (Check one or more of the following boxes)

X Revenues ® Expenses (Cost) None
3. Is the specific cost or revenue included in the current year's budget? ves() no(x) partialy( )
4. If the proposal requests additional spending, can the additional cost yes() no() nfa(x)
be absorbed within the current year's line item?
5. Is the proposal to accept additional revenues only? yes(x) no()
6. Does this request modify/adjust the current year budget? yes (X) no()

If no, skip to question 8 below.

7. Detail current year budget changes. Please list cost center name, line item, account number and either the increase or decrease amount.
(Please note that all budget adjustments must balance. For example, an increase in an expenditure account must be offset by a

decrease in another expenditure account or the contingency fund or an increase in a revenue account or other funding sources such as

fund balance applied.)

The project on

ACCOUNT NUMBER INCLUDING INCREASE
LINE ITEM COST CENTER (DECREASE)
COST CENTER NAME (i.e. Salaries, Supplies, Etc.) {i.e. 1004100.5100, 1004100.5400, etc.) AMOUNT
2025 Capital Projects UTV purchase 4683500.6000 $69,600
Human Service Aging Services 2063005.4205.17 ($69,600)
Annual and Long-Term Impact
8. Is the above Increase/Decrease a nonrecurring cne-time expense or revenue? yes(X) no() nfa( )
9. What is the anticipated annual and/or long-term cost or revenue impact? Annual Cost 0

Annual Revenue 0

Fiscal Note Prepared by: Justin Schumacher

For Financial Services purposes only

Reviewed By: If expenditures are recorded in the financial system at a level of detail lower than the level 6
as shown above, indicate the specific account numbers and amounts below:
Detail Expenditure Account Number Amount
Ctichelle “Ulitenbrock
Date: 10/13/25
Comments:

SAFINANCE'S Fiscal Notes & Intrabudget Adjustments\2025 Budget\Parks'\Fiscal Note UTV Grant.docx
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RESOLUTION NO.: 80—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

The current Fire Alarm System at Brewster Village is reaching the end of its useful

life and parts are not guaranteed to be available. The new Fire Alarm System will

increase the fire rating from 1 hour to 2 hours. There was $600,000 budgeted for

this project and the lowest base bid received was $894,500. Brewster Village is

requesting to use $309,225 from the Brewster Village Building Replacements Fund

to cover the gap between the amount budgeted and the lowest base bid received. In

addition, Brewster Village built a 5% contingency ($14,725) into the request of

$309,225, in the event adjustments were needed.

NOW THEREFORE, the undersigned members of the Health and Human Services
Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve
increasing the Brewster Village Fund Balance Applied line item and the Brewster Village Capital
Outlay line item by $309,225 each, said monies to be used for the Fire Alarm System project, as
noted on the attached fiscal note and supporting documents which by reference are made a part
hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a
copy of this resolution to the Outagamie County Brewster Village Administrator and the

Outagamie County Finance Director.

Dated this day of October 2025
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Respectfully Submitted,

HEALTH AND HUMAN SERVICES

COMMITTEE
Jeff McCabe Justin Krueger
Dustin Koury Cathy Thompson
Jerome Zabronsky
Duly and officially adopted by the County Board on:
Signed:

Board Chairperson County Clerk

Approved: Vetoed:
Signed:

County Executive



Resolution No. 80—2025-26




Resolution No. 80—2025-26




Resolution No. 80—2025-26




Resolution No. 80—2025-26




Resolution No. 80—2025-26




Resolution No. 80—2025-26




CONOOT A WN B

10

11

12

13

14

15

16

17

18
19
20
21
22
23
24
25
26
27
28
29
30
31

RESOLUTION NO.: 81—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

The Appleton International Airport and Allegiant Air LLC desire to incorporate a Fourth

Addendum to the Airline Operating Agreement. This Addendum decreases the size of

Allegiant’s exclusive use space. The addendum removes 63 square feet of exclusive use

space that is now also being utilized by charters. The new monthly rent will be decreased

from $7,712.43 to $7,333.61 in 2025. A budget adjustment is not required, as the revenue

is already included in the 2025 budget.

NOW THEREFORE, the undersigned members of the Property, Airport, Recreation and
Economic Development Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve the Fourth
Addendum to Airline Operating Agreement between the Appleton International Airport and Allegiant Air
LLC in order to decrease the square footage by 63 square feet and reduce the monthly rent to $7,333.61
in 2025, with no budget adjustment needed, as the revenue is included in the 2025 budget, as noted on the
attached Fourth Addendum to Airline Operating Agreement and fiscal note, which by reference are made
a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of

this resolution to the Appleton International Airport Director and the Outagamie County Finance Director.

Dated this day of October 2025
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Respectfully Submitted,

PROPERTY, AIRPORT, RECREATION &
ECONOMIC DEVELOPMENT COMMITTEE

Dean Culbertson Lee W. Hammen

Ronald Klemp Yvonne Monfils

Jason Winterfeldt

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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FOURTH ADDENDUM TO AIRLINE OPERATING AGREEMENT

THIS FOURTH ADDENDUM is entered into this day of _, 2025, between the

County of Outagamie, Wisconsin {“County”) and Allegiant Air LLC, {“Airline”).

WHEREAS, the parties have entered into an Airline Operating Agreement on January 1, 2018
(hereinafter the “Agreement”), providing for the lease of certain premises within the terminal building,
use of certain facilities at the Airport and acquire certain rights and privileges from the County in
connection with its use of the Airport; and

WHEREAS, the parties have previously amended the Lease by a First, Second, and Third
Addendum; and

WHEREAS, the Airport desires to reduce exclusive use space for future common use space; and

WHEREAS, the parties desire to amend the Agreement by this Fourth Addendum; and

NOW, THEREFORE, in consideration of the mutual benefits, covenants and obligations of the

parties contained in the Agreement, County and Airlines agree to amend the lease as follows:

1. Exhibit A.1 shall be replaced to decrease the amount of Exclusive Use Space by 63 square
feet.
2. Except as amended, herein, the terms and conditions of the Agreement in all other

respects remain unchanged and in full force and effect.
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RESOLUTION NO.: 82—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

The Village of Kimberly (the Village) has requested the Outagamie County Sheriff’s

Office to enter into an agreement for enhanced county law enforcement services in the

Village. The Village of Kimberly agrees to the cost for said law enforcement services.

The Sheriff’s Office will provide eight (8) full-time Patrol Deputies, two (2) full-time

Sergeants, and one (1) full-time Lieutenant to the Village. Deputies will work shifts

established by the union contract and the County that provides 24-hour coverage in the

Village.

NOW THEREFORE, the undersigned members of the Public Safety Committee recommend
adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve the attached
Agreement for Enhanced County Law Enforcement Services in the Village of Kimberly and costs as noted
on Exhibit A, which by reference are made a part hereof, between the Outagamie County Sheriff’s Office
and the Village of Kimberly, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Sheriff, the Outagamie County Finance Director, and the Village

of Kimberly Administrator.

Dated this day of October 2025
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Respectfully submitted,

PUBLIC SAFETY COMMITTEE

Katrin Patience Christine Lamers
Michael Smith Timothy Hermes
Jeremy Thyssen

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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AGREEMENT FOR ENHANCED
COUNTY LAW ENFORCEMENT SERVICES IN
THE VILLAGE OF KIMBERLY

THIS AGREEMENT FOR ENHANCED COUNTY LAW ENFORCEMENT
SERVICES is entered into between CUTAGAMIE COUNTY, a municipal corporation
(“County”) and the VILLAGE OF KIMBERLY, a municipal corporation, by its Village
Board of Trustees (“Village”).

WHEREAS, Outagamie County operates and maintains the Outagamie County
Sheriff's Office (“Office”) which is reasonably staffed and equipped to the Village of
Kimberly; and

WHEREAS, the Village of Kimberly desires to obtain enhanced law enforcement
services from the County; and

WHEREAS, the Village of Kimberly agrees to the cost of this agreement for said
law enforcement services.

NOW, THEREFORE, THE PARTIES HERETO AGREE AS FOLLOWS:

1. The County, through its Sheriff's Office, will continue to assign deputies to provide
enhanced law enforcement services in the Village.

2. The County agrees to provide - (8) fulltime Patrol Deputies and (2) fulltime Sergeants
and (1) fulltime Lieutenant to the Village at the rate set forth in Exhibit A of this
Agreement. Deputies serving under this Agreement will work shifts established by the
union contract and the County that provides (24) hour coverage in the Village. The
fulltime Lieutenant position will be assigned patrol supervision duties and share
oversight of incidents in the Village with all the County Patrol Lieutenants. Cost for
services as set forth in Exhibit A will be for paid by the Village. The County shall
provide one invoice directly to the Village on a quarterly basis. This invoice will include
the costs in Exhibit A, which are incorporated into this Agreement by reference,
broken down into monthly amounts along with an itemized monthly cost by squad
number for vehicle lease, maintenance, and gasoline costs. In addition to those
monthly charges, the Village agrees to reimburse the County for all additional salaries
paid to the Deputies serving under this Agreement for overtime hours and time spent
in court in connection with the performance of services provided under this
Agreement, as well as any other costs incurred as a result of changes to the
Outagamie County Deputy Sheriff's Association collective bargaining agreement or
changes in officer salary based on personnel changes. The County will provide a cell
phone to each Deputy. The Village agrees to reimburse the County for the cost of cell
phone service, which will be included in the monthly billing statement. Deputies
serving under this Agreement are expected to have their phone available and in
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working order at all times while on-duty. Additionally, the Village agrees to pay the
County's established Administrative fee, share of deputy salaries and fringe benefits,
which will aiso be included in the billing statement. The Village agrees to submit
payment for the monthly statements within (30) days, overdue balances will be subject
to a 1% fee for each month overdue.

3. The enhanced law enforcement services in the Village shall consist of dedicated
patrols and law enforcement activities. Specific hours and areas of law enforcement
activities shall be determined by the Village and the Sheriff's Office utilizing the
scheduling parameters detailed in “a”, “b”, “¢”, “d” and “e” below. The start dates of
the Deputies detailed in “d” and “e” will begin on or after July 1, 2026 after both the
Village and Sheriff agree in written form to the start date and associated costs in
Exhibit A. The Sheriff reserves the right and ability, in case of an emergency to pull
the assigned deputy from assignment in the Village, and have them respond to said
emergency.

a. Effective January 1, 2026, (2) officers assigned as Village Deputies, working
(12) hours during each of hisfher scheduled shifts, specifically designated as
the Village officer. The expected hours these officers will be assigned to the
Village will typically be 500AM — 500PM with a (14) day rotation (2 days on, 2
days off, 3 days on, 2 days off, 2 days on and 3 days off). During each (14)
day rotation (1) of the scheduled on days will be a (6) hour shift. The County
has the ability to flex the hours worked by (4) hours in either direction,
consistent with the OCDSA collective bargaining agreement (ie. 100AM —
100PM or 900AM — S00PM).

b. Effective July 1, 2026, (2) officers assigned as Village Deputies, working (12)
hours during each of his/her scheduled shifts, specifically designated as the
Village officer. The expected hours these officers will be assigned to the
Village will typically be 1100AM — 1100PM with a (14) day rotation (2 days on,
2 days off, 3 days on, 2 days off, 2 days on and 3 days off). During each (14)
day rotation (1) of the scheduled on days will be a (8) hour shift. The County
has the ability to flex the hours worked by (4) hours in either direction,
consistent with the OCDSA collective bargaining agreement (ie. 700AM —
700PM or 300PM - 300AM). The expected hours these officers will be
assigned to the “Village” will be adjusted to 300PM — 300AM when the (2)
Sergeant Positions are added which are detailed in “d" below.

c. Effective on July 1, 2026, (1) Lieutenant assigned to a Patrol Supervisor
position to assist with administrative tasks associated with the supervision of
Patrol Deputies. All Lieutenants assigned to Patrol share the duties
associated with supervising the Deputies in the Village. The Village wili be
responsible for the overtime costs of a Patrol Lieutenant, if the overtime is
directly related to an incident in the Village. The expected hours of the
Lieutenant position is 40 hours per week.
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d. Effective on or after July 1, 2026, (2) Sergeants assigned as Village Deputies,
working (12) hours during each of his/her scheduled shifts, specifically
designated as a Village officer. The expected hours these officers will be
assigned to the Village will typically be 500AM — 500PM with a (14) day
rotation (2 days on, 2 days off, 3 days on, 2 days off, 2 days on and 3 days
off). During each (14) day rotation (1) of the scheduled on days will be a (6)
hour shift. The County has the ability to flex the hours worked by (4) hours in
either direction, consistent with the OCDSA collective bargaining agreement
(ie. 100AM - 100PM or 900AM — S00PM).

e. Effective on or after July 1, 20286, (2) officers assigned as Village Deputies,
working (40) hours per week specifically designated as the Village officer.
These Deputies will be assigned as School Resource Officers for the
Kimberly Area School District during the school year and as a Village Officer
when school is not is session.

4. The Village agrees to pay for any costs associated with maintaining a minimum
number of Deputies on duty assigned in the Village. The Sheriff's Office has
determine this minimum staffing to be (1) Deputy 500AM - 500AM or all times of the
day, a minimum of (2) Deputies 300PM - 1100PM Monday through Friday and a
minimum of (2) Deputies 300PM - 300AM Saturday and Sunday.

5. The Sheriff will have supervisory control over the personnel providing the above
services. The Sheriff will retain the final authority to make decisions as to the
manner in which services are rendered. Personnel serving under this Agreement are
and will remain employees of the County. The Village will be notified as soon as is
reasonably possible of any change in staffing under this Agreement. The selection of
Deputies to serve under this Agreement will be made collaboratively by a
representative of the Village and the Sheriff on an as-needed basis. The selection of
the Sergeants to serve under this Agreement will be made collaboratively by a
representative of the Village and the Sheriff on an as-needed basis. The Sheriff will
have final decision-making authority to select the personnel who will serve under this
Agreement. If for any reason the Village is unsatisfied with an assignment of
personnel, the Village may provide written notice of its dissatisfaction to the County.
Any such notice shall identify the personnel with whom the Village is unsatisfied and
it shall explain the reasons for the Village's dissatisfaction. Upon receiving such
written notice from Village, the County shall have (60) days from the date the County
receives the notice to make all reasonable efforts to modify assignment of that
deputy outside of the Village.

6. Term and Termination: This agreement shall commence on the date of signature by
both parties and shall renew automatically each year on the same date absent the
notice provisions set forth in sub paragraph (b). In the event either party wishes to
terminate the agreement they may do so only under the following circumstances:

a. Material Breach of the terms of the agreement after provision of notice to the
other party and a 30 day opportunity to cure said breach. The non breaching
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party retains the right to reject the breaching parties attempt to cure if said
material breach has been previously noticed and subsequently cured by the
breaching party on at least one prior occasion.

b. Either party may terminate this agreement for any reason or no reason and
without material breach by providing notice at least 180 days in advance of
the automatic renewal date. Any termination not meeting this notice
requirement shall be considered a material breach.

7. If a Deputy should be injured, sick, attending training or otherwise unavailable for
patrol service for a period in excess of (3) days, the Village shall have the option of
requesting substitute Deputies at the established overtime/benefits rate.

8. The Village agrees to meet annually with a representative of the Sheriff's Office to
review this Agreement and the level of service provided herein. Any modifications
discussed and agreed upon shall be reduced to writing in the subsequent
agreement, or if necessary, immediately implemented via written addendum.

9. The Sheriff will provide the Village with a report of calls and other services provided
in a format as agreed upon by the parties. At a minimum, this reporting shall be
completed monthly.

10.Working Deputies (on-duty) will attend the monthly Village Board meetings, when
calls for service allow for attendance.

11.The Village agrees to lease squad cars from the Outagamie County Sheriff's Office at
a cost set forth in Exhibit A, these costs may change from year to year and do not
require an amendment to this agreement but shall be proportionate to the actual
costs incurred. The County will annually provide a detailed explanation of these costs
as an addendum to Exhibits A. All vehicles will be equipped according to the Sheriff's
Office standards. All such equipment contained within or on a squad car shall be
owned by the Outagamie County Sheriff's Office. Costs for maintenance related to
the Deputy vehicles and their equipment will be billed to the Village. The Village shali
not be responsible for any equipment or vehicle upgrades, replacements or repairs
that are covered by the County’s insurance. Any equipment, which is specifically
requested by the Village for Deputy Vehicles, which is not standard issue to the
County, shall be purchased by the Village and owned by the same unless a lease
agreement is completed.

12.The Village agrees to hold harmless, indemnify, and defend the County, its elected
officials, officers, employees, the Sheriff's Office, individual deputies, and their insurers
for any claim brought against those entities arising from the negligence or improper
conduct of any Village official, agent or employee. Outagamie County agrees to hold
harmless and/or indemnify the Village of Kimberly and its elected officials, officers,
employees, agents and insurers against any claim brought against the Village founded
in or growing out of the negligence or improper conduct of any Outagamie County
and/or Outagamie County Sheriffs Office official, agent or employee. Nothing
contained within this Agreement is intended as a waiver or estoppel of the County,
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Office, Village or any of their respective insurers to reply upon the limitations, defenses
and immunities contained within Wisconsin law, including but not limited to, those
contained within Wisconsin Statutes 893.80, 895.52, and 345.05. To the extent that
indemnification is available and enforceable, the County, Office, Village and their
respective insurers shall not be liable in indemnity or contribution for an amount greater
than the limits of liability for municipal claims established by Wisconsin law.

13. The personnel serving under this Agreement will enforce the ordinances of the Village
in the respective jurisdictions. The municipal attorney for the Village will handle the
prosecution of these matters respectively. It is further agreed that the fines or
forfeitures for state charges will be turned over to the County and applicable fines and
forfeitures for those offenses that are violations of municipal ordinances will be turned
over to the Village.

14.The County and the Village agree to act in good faith in the performance of all the
provisions included in this Agreement. In the event of disputes the parties shall first
attempt to privately negotiate a resolution. Upon failure of private negotiation, the
parties agree to hire an independent mediator and equally share the cost thereof, in
an attempt to resolve the dispute. In the event of failure of mediation the parties agree
that this agreement is governed by the laws of the State of Wisconsin and all disputes
shall be litigated in the Outagamie County Circuit Courts.

15.All indemnification and hold harmless obligations shall survive the expiration or
termination of this Agreement.

16. This Agreement, including the incorporated Exhibit A, constitute the full and complete
understanding and entire Agreement between the parties and shall supersede all prior
agreements or understanding, whether oral or written, between the parties with
respect to the subject matter herein. This Agreement may not be modified, amended
or discharged orally. Any modification, amendment or discharge must be in writing
and signed by all parties.

17.1f any provision of this Agreement is deemed by a court of competent jurisdiction to be
invalid or unenforceable, the remainder of this Agreement shall not be affected
thereby, and such remainder would then continue to conform to the requirements of
applicable law.

18.This Agreement may be executed simultaneously in counterparts, each of which will
be deemed an original, but all of which together will constitute one and the same
instrument.
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RESOLUTION NO.: 83—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES
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The Sheriff’s Office is requesting to amend their Table of Organization (TO) by
adding two (2) full-time Patrol Officer positions effective January 1, 2026.

The Village of Kimberly (the Village) is requesting to contract for law enforcement
services with the Sheriff’s Office. The Sheriff’s Office is expecting to fulfill the
Village’s needs with experienced deputies already employed and included in the
budget and are more advanced on the pay scale. These are the first two positions
to start the transition to 24/7 law enforcement coverage.

The impact to the budget will be neutral in 2026, as the contract with the Village
will reimburse the County’s costs. The Sheriff’s Office expects the new officers
will be hired at a lower step than the deputies that will serve the Village. The
Village will be charged $28,520 for squad and officer startup supplies. Any other
training, administrative, or increased use costs will be covered by the 7%
administrative fee and the savings in reduction of step of the new officers. The
Sheriff’s Office will need additional funding in 2026 to purchase two vehicles with
this request for the fleet. The cost of the vehicles will be recouped by monthly lease
payments and startup costs.

This resolution is requesting to approve the addition of two patrol officer positions
and related supplies and capital expenses.

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human
Resources Committee recommend adoption of the following resolution.
BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-
year Table of Organization request for the addition of two (2) full-time Patrol Officer positions
effective January 1, 2026 as noted on the attached Position Addition Form —2025 In Year Request,

Job Description, and Table of Organization, which by reference are made a part hereof, and
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BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does
authorize and approve of increasing the following Patrol cost center line items: Charges for
Services by $303,312.35; Salaries by $136,890.00; Fringes by $47,764.00; Supplies by
$32,720.00; Purchased Services by $9,194.00; and increase the following Squad Cars cost center
line items: Charges for Services by $53,776.40; Capital Outlay by $118,266.00 as noted on the
attached fiscal note and Attachment A — Fiscal Note: Budget Adjustments, which by reference are
made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a
copy of this resolution to the Outagamie County Human Resources Director the Outagamie County
Finance Director, and the Outagamie County Sheriff.

Dated this __ day of October 2025

Respectfully Submitted,

LEGISLATIVE/AUDIT & HUMAN
RESOURCES COMMITTEE

Cathy Spears Sara MacDonald

Ryan Ferguson John Kostelny

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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RESOLUTION NO.: 84—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES
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The Sheriff’s Office is requesting to amend their Table of Organization (TO) by
adding one (1) full-time Lieutenant position effective July 1, 2026.

The Village of Kimberly (the Village) is requesting to contract for law enforcement
services with the Sheriff’s Office. The Sheriff’s Office is expecting to fulfill the
Village’s needs with experienced deputies already employed and included in the
budget and are more advanced on the pay scale. The first stage of this transition to
2417 coverage was adding two officers in January 2026 and this request is part of
the second stage adding one Lieutenant position to the Village contract. The
Lieutenant will be assigned to supervise all county patrol deputies, including the
Village of Kimberly.

The impact to the budget will result in revenue in 2026, as the contract with the
Village will reimburse the County’s costs. The Sheriff’s Office expects the new
position will be hired at a lower step than the deputy that is expected to be promoted
to fill this lieutenant position that will serve the Village. The Village will be
charged $28,520 for squad and officer startup supplies. Any other training,
administrative, or increased use costs will be covered by the 7% administrative fee
and the savings in reduction of step of the new officers. The Sheriff’s Office will
need additional funding in 2027 to purchase one vehicle with this request for the
fleet. The cost of the vehicle will be recouped by monthly lease payments and
startup costs.

This resolution is requesting to approve the addition of one Lieutenant position and
related supplies and capital expenses.

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human
Resources Committee recommend adoption of the following resolution.
BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-
year Table of Organization request for the addition of one (1) full-time Lieutenant position
effective July 1, 2026 as noted on the attached Position Addition Form — 2025 In Year Request,

Job Description, and Table of Organization, which by reference are made a part hereof, and
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BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does
authorize and approve of increasing the following Patrol cost center line items: Charges for
Services by $91,644.00; Salaries by $49,929.00; Fringes by $32,882.00; Supplies by $16,090.00;
Purchased Services by $4,597.00; and increase the Squad Cars Charges for Services line item by
$22,843.60 as noted on the attached fiscal note and Attachment A — Fiscal Note: Budget
Adjustments, which by reference are made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a
copy of this resolution to the Outagamie County Human Resources Director the Outagamie County
Finance Director, and the Outagamie County Sheriff.

Dated this __ day of October 2025

Respectfully Submitted,

LEGISLATIVE/AUDIT & HUMAN
RESOURCES COMMITTEE

Cathy Spears Sara MacDonald

Ryan Ferguson John Kostelny

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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- Supervises and performs periodic inspections of one to one vehicies, intersive use veh
icles and related equipment.

+ Assists lhe Pawrol Captaln in preparlng and administering the avislon budget, ensuring
adherence to ils guidelines, and making recommendations as appropriate.

+ Assumes command at crime scenes, accident scenes, and other ircidents or disturban
ces requining police Intensention.

INVESTIGATIVE

- Responds to crises, disasters, and tactical situslions to essess the need for speciallzed
assistance or resources.

« Reviews incoming decuments for thoroughness and accuracy, and to determine dispos
Iticnal status Ensures the prompt and efficient processing of cases,

Tracks and malntalrs case load of each office througn case file system.

Ensures that officers respending to investigations have proper support, training and ec
uipment.

Manfors statulory case requirements for thoroughness and timeliness.

- Assumes resporsibillty for special assignments suca as Cmergency Response team trai
ning.

Assisls Lieutenant with extraditions.

Initiates, leads, evaluations, and processes correspondence and memoranda related to
operaticnsi aclivitles.

RESOURCE DEVELOPMENT

« Serves as public informatian officer for the department.

« Assesses department lraining needs and schedules trairing activites to meat establish
ed goals.

- Coordinates and presents training to assiat all levels of staff to perform mare effectivel
¥.

- Coordinates with and provides training resources tc other agencies.
=« Tracks wraining and maintains tralning records.

« Performs other dutles as assigned.

Education/Certifications/Experience Requirements

« Associate degree in Law Enforcement or a related fleld with three to five years experie
nce in the specified assignment area, nciuding supervisory experience.

+ Or any combination of educalion and experience that provides equivalent krowledge,
skills. and abilitles.

Required or Preferred Skills

Physizal Requirements

- Ability lw operate s variety of office equipment including computer, typewrlter, calculat
or, and photocopier.

- Abliity to operate a variety of drug and alcohol testing equipment.

Page 7
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- Abllity to operate a varisty of pollce equipment Including firearms, handcuffs, tactical e
quipment and radio equipment.

Supervlsory Skills

~ Ability Lo assign, supervise, and review the work of olhers.

« Abillty to make recommendations regarding the selection, discipling, and cischarge of
emrployees

Mathematical Ability

» Abillty to add, subtract, multiply, divide, calculate decimais and percents, and make use
of the principals of descriptive statistics

Language Ability and Interpersonal Communication

+ Ability to compretend and interpret a varlety of documents including booking recorcs,
Court Judgments, Incident and other reports, legal documents, State statutes, and varia
us policy manuals.

+ Abllity to prepare a variely of documents including training, incident, crime and prison r
eports, employes evaluations, and purchase requisitions.

+ Abillty to use and Interpret medical and legal terminology.

+ Ability to communicale effectively with administration, Inmates, court personnel, peers,
attomeys, uther county and state departments, Health office representatives, sales rep
resentatives, and the general public verbally and in writing.

QUTAGAMIE COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER, IN COMPLIANCE WITH TH
€ AMERICANS WITH DISABILITIES ACT, THE COUNTY WILL PROVIDE REASONABLE ACCOM
MODATIONS TO QUALIFIED INDIVIDUALS WiTH DISABILITIES AND ENCOURAGES BOTH P
ROSPECTIVE EMPLOYEES AND INCUMBENTS TO DISCUSS POTENTIAL ACCOMMODATION
5 WITH THE EMPLOYER.



Resolution No. 84—2025-26 Page 9




Resolution No. 84—2025-26 Page 10




Resolution No. 84—2025-26 Page 11




Resolution No. 84—2025-26 Page 12




RESOLUTION NO.: 85—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

O©CoOoO~NO UL WN PP
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27
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29
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31

32

The Sheriff’s Office is requesting to amend their Table of Organization (TO) by
adding two (2) full-time Patrol Officer positions effective July 1, 2026.

The Village of Kimberly (the Village) is requesting to contract for law enforcement
services with the Sheriff’s Office. The Sheriff’s Office is expecting to fulfill the
Village’s needs with experienced deputies already employed and included in the
budget and are more advanced on the pay scale. The first stage of this transition to
2417 coverage was adding two officers in January 2026 and this request is part of
the second stage adding two Patrol Officer positions to the Village contract.

The impact to the budget will result in revenue in 2026, as the contract with the
Village will reimburse the County’s costs. The Sheriff’s Office expects the new
positions will be hired at a lower step than the deputies that are expected to serve
the Village. The Village will be charged $28,520 for squad and officer startup
supplies. Any other training, administrative, or increased use costs will be covered
by the 7% administrative fee and the savings in reduction of step of the new officers.
The Sheriff’s Office will need additional funding in 2027 to purchase two vehicles
with this request for the fleet. The cost of the vehicles will be recouped by monthly
lease payments and startup costs.

This resolution is requesting to approve the addition of two Patrol Officer positions
and related supplies and capital expenses.

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human
Resources Committee recommend adoption of the following resolution.
BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-
year Table of Organization request for the addition of two (2) full-time Patrol Officer positions
effective July 1, 2026 as noted on the attached Position Addition Form — 2025 In Year Request,

Job Description, and Table of Organization, which by reference are made a part hereof, and
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BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does
authorize and approve of increasing the following Patrol cost center line items: Charges for
Services by $149,275.00; Salaries by $68,445.00; Fringes by $35,613.00; Supplies by $32,180.00;
Purchased Services by $9,194.00; and increase the Squad Cars Charges for Services line item by
$39,588.20 as noted on the attached fiscal note and Attachment A — Fiscal Note: Budget
Adjustments, which by reference are made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a
copy of this resolution to the Outagamie County Human Resources Director the Outagamie County
Finance Director, and the Outagamie County Sheriff.

Dated this __ day of October 2025

Respectfully Submitted,

LEGISLATIVE/AUDIT & HUMAN
RESOURCES COMMITTEE

Cathy Spears Sara MacDonald

Ryan Ferguson John Kostelny

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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RESOLUTION NO.: 86—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

The Outagamie County Coroner is a required elected official under Article VI 81 of the

Wisconsin Constitution and whose duties are governed primarily by Wis. Stat. §59.38.

However, Article V1 § 2 gives Wisconsin counties the authority to choose to remove the elected

office of Coroner and implement a Medical Examiner system in its place to be effective as of

the end of the Coroner’s term. 61 Atty. Gen. 355. The Outagamie County Coroner’s current
term ends on January 4™, 2027. A request has been made to change the Outagamie County

Coroner's Office to the Outagamie County Medical Examiner's Office. The Medical Examiner

will be statutorily required to perform the same duties as the Coroner but would be an

administrative employee, appointed by the board, under the supervision of the County

Executive. There is no immediate fiscal impact as this will only affect future budgets and

therefore no fiscal note is attached.

NOW THEREFORE, the undersigned members of the Outagamie County Legislative/Audit and
Human Resources Committee recommend adoption of the following resolution.

BE IT RESOLVED, Article VI of the Wisconsin Constitution, establishes a four-year term for the
elected position of Office of Coroner, and the current term of the Outagamie County Coroner expires on
January 4™, 2027, and

BE IT FURTHER RESOLVED, 8859.34 and 59.38 Wis. Stats., and Article V1 82 of the Wisconsin
Constitution, stipulate that a county board may implement a Medical Examiner system in place of the
elected Office of Coroner, with the Medical Examiner carrying out the same legal responsibilities, and

BE IT STILL FURTHER RESOLVED, to guarantee that the role is filled by a capable person, the
county board may establish minimum professional qualifications for a Medical Examiner to ensure that
the position is held by a competent and qualified individual, and

BE IT STILL FURTHER RESOLVED, the funding, organizational structure, and operational

protocols for the Medical Examiner system can be established in compliance with §59.38, Wis. Stats., and
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BE IT STILL FURTHER RESOLVED, by the Outagamie County Board of Supervisors that
Outagamie County hereby eliminates the elected Office of the Coroner and implements a Medical
Examiner system effective Monday January 4™, 2027, and

BE IT FURTHER RESOLVED, that in accordance with 859.17(2)(br), Wis. Stats., the Medical
Examiner will be a department head selected and supervised by the Outagamie County Executive and
confirmed by the Outagamie County Board of Supervisors, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Executive, the Outagamie County Human Resources Director,

the Outagamie County Finance Director, and the Outagamie County Coroner.

Dated this day of October, 2025

Respectfully Submitted,
LEGISLATIVE/AUDIT & HUMAN RESOURCES
COMMITTEE

Cathy Spears Sara MacDonald

Ryan Ferguson John Kostelny

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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ORDINANCE NO.: F—2025-26

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY
The Finance Committee is requesting to amend Section 22-271 and Section 22-272 of the
Code of Ordinances. The amendments include updating language as pertains the
administration and management of tax-deeded lands.
NOW THEREFORE, the undersigned members of the Finance Committee recommend adoption
of the following ordinance.
BE IT ORDAINED, that the Outagamie County Board of Supervisors does approve the following

amendments to Section 22-271 and Section 22-272 of the Outagamie County Code of Ordinances

(additions are red, underlined, and in italics; deletions are red and struck through):

Sec. 22-271. Sale-offoreclosedproperty-Administration and Management of Tax-Deeded Lands

Definitions

The following words, terms and phrases, when used in this chapter, shall have the meanings ascribed to
them in this section, except when the context clearly indicates a different meaning:

Beneficiary shall have the meaning ascribed to such term in Wis. Stat. § 851.03

Heir means any person, including the surviving spouse, who is entitled under the statutes of intestate
succession to an interest in property of a decedent. [See Wis. Stat. § 851.09]

Owner-Occupied, Single-Family Residence means [reference to county zoning code] or [any single-
family residential unit used by one family which owns the property as their permanent and primary
residence and, upon request, is able to provide the County Treasurer with evidence establishing the
satisfaction of these terms (e.g., a utility bill.)]
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Tax-deeded lands shall have the meaning ascribed to such term in Wis. Stat. 8§ 75.35(1).

Administration and Management of Tax-Deeded Lands

(1) The County shall comply with the provisions of Wis. Stats. 88 75.35, 75.36 and 75.69 in the
disposition of tax-deeded lands.

(2) Pursuant to Wis. Stat. 8 75.35(2)(d), the County Board of Supervisors hereby delegates to the
County Treasurer or the power to acquire, manage and sell tax-deeded lands including the power
to determine which properties to acquire.

(3) The County Board of Supervisors recognizes that there may be properties where it is undesirable
for the County to acquire the property through the process set forth in Wis. Stats. Chap. 75 and
hereby delegates to the Treasurer or the authority to make such determination. In April of each
year, the Treasurer or shall provide a report to the County Board listing all properties the
Treasurer has refused to foreclose upon with a reason for such refusal. If a property is not
acquired for any reason authorized in this section, the Treasurer shall notify the appropriate
assessor and request that the value of such property be reduced.

(4) Within [20] days of the County’s acquisition of a tax-deeded land, the Treasurer or committee
shall notify the former owner, by reqgistered mail or certified mail sent to the former owner's
mailing address on the tax bill, that the former owner may be entitled to a share of the proceeds
of a future sale of the tax-deeded land.

(5) Within [120] days of the County’s acquisition of a tax-deeded land, the Treasurer or shall
determine the appraised value of the tax-deeded land. The appraisal may be made by a certified
appraiser as defined in Wis. Stat. § 458.01(7).

(6) The following provisions in this Section (6) relate to tax-deeded lands that are owner-occupied,
single-family residences only.

a. Within [60] days of the County’s acquisition of a tax-deeded land, the Treasurer shall
provide notice to the former owner of the former owner’s, the former owners heirs or the
former owners beneficiaries right to repurchase the tax-deeded land. Such notice shall be
mailed to the former owner’s last known address on file with the Treasurer.

b. If a former owner of tax-deeded land, or such former owner’s heir or beneficiary, notifies
the Treasurer of an intent to repurchase the tax-deeded land within [90] days of the date
the County acquired the tax-deeded land, the Treasurer shall order a title report from a
title_insurance company showing all liens of record against the tax-deeded land in
existence on the day prior to the judgment of foreclosure in favor of the County, the cost of
which shall be paid in advance by the person notifying the Treasurer of the intent to
repurchase the tax-deeded land.
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c. If the former owner, or such former owner’s heir or beneficiary, provides proof of
satisfaction of all liens of record as established in the title report within [30] days of the
date of the title report, the Treasurer shall convey the tax-deeded land to the former owner,
or such former owner’s heir or beneficiary, by quit-claim deed provided the former owner,
or such former owner’s heir or beneficiary, has provided the County with funds necessary
to satisfy all costs and expenses due the County as provided in Wis. Stat. 8§ 75.35(3).

(7) Unless a tax-deeded land is repurchased under Section (6), within 240 days of the County’s

acquisition of a tax-deeded land [180 days for tax-deeded lands acquired on or after January 1,
2026] the Treasurer shall publish on the County’s website and either (i) publish a class 1 notice
or (ii) advertise on a multiple listing service the availability of a tax-deeded land for purchase and
the appraised value of the tax-deeded land, as determined in Section (5). The publications shall
include information regarding the method of sale to be utilized.

(8) The Treasurer may accept the bid most advantageous to it but, at the first attempt to sell a tax-

deeded land, every bid less than the appraised value of the tax-deeded land shall be rejected. Tax-
deeded land previously advertised for sale may be sold for any amount determined by the
Treasurer or but only after advertising the sale of such tax-deeded land by publication of a class
1 notice, under Wis. Stat. Chap. 985. No tax-deeded land may be sold for an amount that is less
than the tax-deeded land’s appraised value determined under Section (5) unless the county board
has reviewed and approved such a sale and no tax-deeded land may be sold for an amount that is
less than the amount of the highest bid unless the County Board prepares a written statement,
available for public inspection, that explains the reasons for accepting a bid that is less than the
highest bid. The Treasurer shall notify, by mail, the clerk of the municipality in which a tax-deeded
land is located of the sale of a tax-deeded land at least three weeks prior to the time of the sale.

(9) The Treasurer shall send to the owner any proceeds to which the former owner is entitled under

(10)

Wis. Stat. 8 75.36(2m)(a) by certified mail to the former owner’s last known address. If the
payment to the former owner is returned to the County or otherwise not claimed by the former
owner within one year following the mailing of the proceeds, the payment shall be considered
unclaimed funds and disposed of pursuant to Wis. Stat. 8 59.66(2). Neither the former owner nor
any person making a claim for any funds under this Section (10) is entitled to interest on sums
owed by the County hereunder.

Sections (7), (8), (9) and (10) do not apply to the withdrawal and sale of county forest lands, nor
to the sale or exchange of lands to or between the County and a municipality or the state.

BE IT FURTHER ORDAINED, that this ordinance shall be in effect upon completion of

publication in accordance with Wisconsin Statutes, and
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BE IT FINALLY ORDAINED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Corporation Counsel, the Outagamie County Treasurer, and
Municipal Code Corporation for inclusion in the Outagamie County Code of Ordinances.

Dated this day of October 2025

Respectfully Submitted,

FINANCE COMMITTEE

Chris Croatt John Cuff

Karen Lawrence Dana Johnson

Rick Lautenschlager

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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