
** AGENDA **  

* *    OUTAGAMIE COUNTY BOARD   * * 

 

Office of the County Clerk, November 3, 2025.       

 

The Board meets pursuant to adjournment, and is called to order by Chairperson Gabrielson at 

5:30 p.m. in the County Board Room, located at 320 South Walnut Street, Appleton, Wisconsin. 

 

1. ROLL CALL of the Board of Supervisors.  Board Chairperson requests the Board's confirmation 

regarding excused members. 

 

2. PLEDGE OF ALLEGIANCE - Offered by Chairperson Gabrielson. 

 

3. SPECIAL ORDER OF BUSINESS 

  

4. ESTABLISH ORDER OF THE DAY 

 

5. 2026 COUNTY EXECUTIVE BUDGET - The Finance Committee moves for adoption of the 

2026 County Executive Budget as amended by the Finance Committee (see Final Finance 

Committee 2026 Executive Budget Amendments Worksheet).   

 

The budgets will be taken up by committee in the order as listed below: 

 

A. Public Safety Committee 

 

B. Health and Human Services Committee 

 

C. Highway, Recycling and Solid Waste Committee 

 

D. Property, Airport, Recreation & Economic Development Committee 

 

E. Legislative/Audit and Human Resources Committee 

 

1) Resolution No. 87—2025-26 – Legislative/Audit and Human Resources Committee.   

Authorize an employee base wage increase of one percent (1%) effective December 28, 

2025, for the year 2026, exclusive of step increases, for the exempt and non-exempt pay 

group which includes all employees except Elected Officials / County Board, the DSA 

Union group and commission members; a one percent (1%) increase for seasonal staff, and 

a one percent (1%) increase for the Miscellaneous Pay Group employees.  The 

Miscellaneous pay group employees consist of Deputy Coroners, Bailiffs, Grants, various 

HHS food transporters, handypersons and site managers, built into the 2026 annual 

operating budget, as noted on the attached fiscal note.  Authorize the employee step 

program to be retained for 2026 and that all other benefits remain the same based on 

usage, as detailed in the attachments. 

 

 

 

 

 

 

 

https://www.outagamie.org/Home/Components/News/News/598/29?backlist=%2fhome
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2) Ordinance No. G—2025-26 – Legislative/Audit & Human Resources Committee.  

Approve to amend the Outagamie County Code of Ordinances, language for Section 2-58, 

Rule 15, for the County Board Salary and fringe adjustments for the 2026-28 term of 

office, effective with the 2026 April reorganization meeting.  Annual salaries for Board 

meetings, standing committee meetings, seminars and conventions are the following:  

Supervisors $6,072.06 (per diem $25 for specified meetings); standing committee chairs 

$6,365.10 (per diem $25 for specified meetings); Vice-Chairperson $7,955.85 (no per 

diem); and Board Chairperson $18,150.00 (no per diem), as detailed in the ordinance and 

on the attachments. 

 

 

New Position Requests - 2026 Budget  

 

Brewster Village: 

3) Resolution No. 88—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for Brewster Village, cost center 5017663, by creating 

one (1) full-time Unit Clerk position effective January 1, 2026, and the fiscal change has 

been included in the budget as well as attendant budget expenditures and revenues, as 

detailed in the attachments. 

 

4) Resolution No. 89—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for Brewster Village, cost center 5017665, by creating 

three (3) part-time Customer Service Specialist positions effective January 1, 2026, and the 

fiscal change has been included in the budget as well as attendant budget expenditures and 

revenues, as detailed in the attachments. 

 

Clerk of Courts: 

5) Resolution No. 90—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for the Clerk of Courts Office, cost center 1000500, by 

creating one (1) part-time Account Technician I position effective January 1, 2026, and the 

fiscal change has been included in the budget as well as attendant budget expenditures and 

revenues, as detailed in the attachments. 

 

Corporation Counsel: 

6) Resolution No. 91—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Corporation Counsel Department, cost center 1001500, by 

changing the full-time Risk Coordinator (Administrator) position from Exempt 160 to 

Exempt 170 effective January 1, 2026, and the fiscal change has been included in the 

budget as well as attendant budget expenditures and revenues, as detailed in the 

attachments. 

 

County Treasurer: 

7) Resolution No. 92—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the County Treasurer Department, cost center 1002400, by 

changing the full-time Chief Deputy Treasurer position from Non-Exempt 135 to Non-

Exempt 145 effective January 1, 2026, and the fiscal change has been included in the 

budget as well as attendant budget expenditures and revenues, as detailed in the 

attachments. 
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CJTS: 

8) Resolution No. 93—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for the Criminal Justice Treatment Services Department, 

cost center 1009100, by eliminating one (1) part-time Inmate Resource Coordinator 

position (28 hours/week) and creating one (1) part-time Inmate Resource Coordinator 

position (32 hours/week) effective January 1, 2026, and the fiscal change has been 

included in the budget as well as attendant budget expenditures and revenues, as detailed 

in the attachments. 

 

District Attorney: 

9) Resolution No. 94—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for the District Attorney Office, cost center 1003400, by 

eliminating one (1) part-time Legal Assistant position and creating one (1) full-time Legal 

Assistant position effective January 1, 2026, and the fiscal change has been included in the 

budget as well as attendant budget expenditures and revenues, as detailed in the 

attachments. 

 

Family Court Services: 

10) Resolution No. 95—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Family Court Services Department, cost center 1003801, 

by changing the full-time Lead Mediator position from Exempt 150 to Exempt 155 

effective January 1, 2026, and the fiscal change has been included in the budget as well as 

attendant budget expenditures and revenues, as detailed in the attachments. 

 

Health & Human Services: 

11) Resolution No. 96—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for the Health and Human Services Department, cost 

center 2061050, by eliminating one (1) part-time Environmental Health Sanitarian position 

and creating one (1) full-time Environmental Health Sanitarian position effective January 

1, 2026, and the fiscal change has been included in the budget as well as attendant budget 

expenditures and revenues, as detailed in the attachments. 

 

12) Resolution No. 97—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for the Health and Human Services Department, cost 

center 2063100, by creating one (1) full-time Dementia Care Specialist position effective 

January 1, 2026, and the fiscal change has been included in the budget as well as attendant 

budget expenditures and revenues, as detailed in the attachments. 

 

13) Resolution No. 98—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for the Health and Human Services Department, cost 

center 2063100, by creating one (1) full-time Prevention Coordinator position effective 

January 1, 2026, and the fiscal change has been included in the budget as well as attendant 

budget expenditures and revenues, as detailed in the attachments. 

 

14) Resolution No. 99—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for the Health and Human Services Department, cost 

center 2063595, by creating four (4) full-time Case Manager - CLTS positions effective 

January 1, 2026, and the fiscal change has been included in the budget as well as attendant 

budget expenditures and revenues, as detailed in the attachments. 
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15) Resolution No. 100—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for the Health and Human Services Department, cost 

center 2066090, by creating two (2) full-time Case Manager - CCS positions effective 

January 1, 2026, and the fiscal change has been included in the budget as well as attendant 

budget expenditures and revenues, as detailed in the attachments. 

 

16) Resolution No. 101—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for the Health and Human Services Department, cost 

center 2066090, by creating one (1) full-time Clinical Psychiatrist position effective 

January 1, 2026, and the fiscal change has been included in the budget as well as attendant 

budget expenditures and revenues, as detailed in the attachments. 

 

17) Resolution No. 102—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Health and Human Services Department, cost center 

2066090, by changing the full-time Senior Billing Specialist position from Non-Exempt 

125 to Non-Exempt 130 effective January 1, 2026, and the fiscal change has been included 

in the budget as well as attendant budget expenditures and revenues, as detailed in the 

attachments. 

 

Information Technology: 

18) Resolution No. 103—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Information Technology (IT) Department, cost center 

6040100, by changing the full-time IT Network Engineering Manager position from 

Exempt 170 to Exempt 175 effective January 1, 2026, and the fiscal change has been 

included in the budget as well as attendant budget expenditures and revenues, as detailed 

in the attachments. 
 

19) Resolution No. 104—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Information Technology (IT) Department, cost center 

6040100, by changing the full-time IT Operations Manager position from Exempt 170 to 

Exempt 175 effective January 1, 2026, and the fiscal change has been included in the 

budget as well as attendant budget expenditures and revenues, as detailed in the 

attachments. 
 

20) Resolution No. 105—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Information Technology (IT) Department, cost center 

6040100, by changing the full-time IT Systems Engineering Manager position from 

Exempt 170 to Exempt 175 effective January 1, 2026, and the fiscal change has been 

included in the budget as well as attendant budget expenditures and revenues, as detailed 

in the attachments. 
 

Land Conservation: 

21) Resolution No. 106—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Land Conservation Department, cost center 1008200, by 

changing the full-time Engineering Specialist position from Non-Exempt 140 to Non-

Exempt 145 effective January 1, 2026, and the fiscal change has been included in the 

budget as well as attendant budget expenditures and revenues, as detailed in the 

attachments. 
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22) Resolution No. 107—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Land Conservation Department, cost center 1008200, by 

changing the full-time Soil Health Specialist position from Non-Exempt 140 to Non-

Exempt 145 effective January 1, 2026, and the fiscal change has been included in the 

budget as well as attendant budget expenditures and revenues, as detailed in the 

attachments. 

 

23) Resolution No. 108—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Land Conservation Department, cost center 2090600, by 

changing the full-time Watershed Coordinator position from Non-Exempt 140 to Non-

Exempt 145 effective January 1, 2026, and the fiscal change has been included in the 

budget as well as attendant budget expenditures and revenues, as detailed in the 

attachments. 

 

Parks: 

24) Resolution No. 109—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Parks Department, cost center 1006200, by changing the 

full-time Parks Project Technician position from Non-Exempt 135 to Non-Exempt 140 

effective January 1, 2026, and the fiscal change has been included in the budget as well as 

attendant budget expenditures and revenues, as detailed in the attachments. 

 

25) Resolution No. 110—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Parks Department, cost center 1006200, by changing the 

full-time Parks Maintenance Supervisor position from Non-Exempt 130 to Non-Exempt 

145 effective January 1, 2026, and the fiscal change has been included in the budget as 

well as attendant budget expenditures and revenues, as detailed in the attachments. 

 

26) Resolution No. 111—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Parks Department, cost center 1006900, by changing the 

full-time Environmental Education & Natural Resources Manager position from Exempt 

155 to Exempt 160 effective January 1, 2026, and the fiscal change has been included in 

the budget as well as attendant budget expenditures and revenues, as detailed in the 

attachments. 

 

27) Resolution No. 112—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Parks Department, cost center 1006900, by changing the 

full-time Naturalist II – Education position from Non-Exempt 135 to Non-Exempt 140 

effective January 1, 2026, and the fiscal change has been included in the budget as well as 

attendant budget expenditures and revenues, as detailed in the attachments. 

 

28) Resolution No. 113—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Parks Department, cost center 1006900, by changing the 

full-time Naturalist II – Land Management position from Non-Exempt 135 to Non-Exempt 

140 effective January 1, 2026, and the fiscal change has been included in the budget as 

well as attendant budget expenditures and revenues, as detailed in the attachments. 
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29) Resolution No. 114—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Wage Scale for the Parks Department, cost center 1006200, by changing two 

(2) full-time Parks Maintenance Technician II positions from Non-Exempt 120 to Non-

Exempt 130 effective January 1, 2026, and the fiscal change has been included in the 

budget as well as attendant budget expenditures and revenues, as detailed in the 

attachments. 

   

Sheriff: 

30) Resolution No. 115—2025-26 – Legislative/Audit & Human Resources Committee.  

Amend the Table of Organization for the Sheriff Office, cost center 1008015, by 

eliminating four (4) part-time Correctional Officer positions and creating three (3) full-

time Correctional Officer positions effective January 1, 2026, and the fiscal change has 

been included in the budget as well as attendant budget expenditures and revenues, as 

detailed in the attachments.  
 

 

F. Agriculture, Extension Education, Zoning and Land Conservation Committee  

 

G. Finance Committee 

 

H. Independent Supervisor Amendments to the 2026 County Executive Budget. 

 

I. ROLL CALL to adopt the 2026 County Executive Budget as amended. 
 

J. Finance Committee - continued 

1) Resolution No. 116—2025-26 – Finance Committee.  Enabling Tax Levy Resolution for 

2025, collected in 2026.    
   
The following items are pertinent to regular business and the 2025 budget. 
 

6. MINUTES OF THE OCTOBER 28, 2025 BUDGET PUBLIC HEARING AND COUNTY 

BOARD MEETING 
 

7. COMMUNICATIONS 
 

8. PUBLIC PARTICIPATION IS LIMITED TO ONLY MATTERS LISTED ON THE AGENDA 

AND FOR A TOTAL OF FIFTEEN MINUTES WHICH MAY BE EXTENDED TO 30 

MINUTES AT THE DISCRETION OF THE CHAIR – Individual speakers are limited to three 

minutes per speaker.  Per Ordinance No. B—2023-24, amending Chapter 2, Section 2-49 Rule 6 – 

Appearance of Non-Board Members, of the Outagamie County Code of Ordinances, “Public 

participation is limited to Outagamie County residents, owners of businesses in Outagamie 

County, or Outagamie County property taxpayers.” 
 

9. APPOINTMENTS 
 

10. REPORT BY THE COUNTY EXECUTIVE - County Executive Thomas Nelson will give an 

Administrative Update. 
 

11. UNFINISHED BUSINESS  
 

 

 





COST CENTER LINE ITEM REASON EXPENDITURES REVENUES LEVY IMPACT

10/16/25 Beginning County Executive Tax Levy

GENERAL FUND

Coroner (1001400) Capital Outlay
Radios no longer needed in 2026 budget. Repurposing Sheriff Department used radios 
instead.                     (60,389)

Maintenance (1002413) Salary Pay Practice Recommendations Salary & Fringe.                      19,046 

Fringe Pay Practice Recommendations Salary & Fringe.                        2,781 

Supplies Increase Shoe allowance per pay practice recommendations                           680 

Sheriff (1008007) Salary Pay Practice Recommendations Salary & Fringe.                        7,144 

Fringe Pay Practice Recommendations Salary & Fringe.                        1,044 

Supplies Increase Shoe allowance per pay practice recommendations                             85 

Emergency Management (1003600) Salary Pay Practice Recommendations Salary & Fringe.                        9,568 

Fringe Pay Practice Recommendations Salary & Fringe.                        1,397 

District Attorney (1003400) Salary Victiim Witness Specialist Postion                      29,765 

Fringe                      17,579 

Travel/Training                           150 

District Attorney (1003400) Salary Evidence Coordinator Position                      60,049 

Fringe                      19,256 

Travel/Training                           300 

General Funds Applied (1002223) Financing Sources Other Decrease in contingency for DA position funding for 2026                     108,457 

TOTAL GENERAL FUND  $                108,454  $                 108,457  $                      70,680,823 

HEALTH AND HUMAN SERVICES

ADRC (2063100) Travel/Training Position costs duplicated                       (1,300)

Supplies                       (3,051)

CLTS (2063595) Travel/Training Position costs duplicated                       (9,200)

Supplies                     (44,268)

Mental Health-Provided (2066090) Travel/Training Position costs duplicated                       (2,400)

Supplies                     (22,724)

Mental Health-Provided (2066090) Salary Start date of position adjusted                     (94,413)

Fringe                     (18,364)

Environmental Health (2061050) Travel/Training Position costs duplicated                       (1,152)

Supplies                          (375)

Support (2065010) Fund balance applied from above positions                     197,247 

TOTAL HEALTH AND HUMAN SERVICES  $               (197,247)  $                 197,247  $                                     -   

HIGHWAY

2026 BUDGET -  COUNTY BOARD ACTIONS

 $                      70,680,823 



General Maintenance (6005000) Operating Expenses Increase due to General Tranportation Aids                      51,103 

Winter Maintenance (6005020) Operating Expenses Increase due to General Tranportation Aids                      51,103 

General Administration (6008000) Salary duplicated salary                     (69,445)

General Administration (6008000) Fund Balance Applied reduce Fund balance applied                      (69,445)

TOTAL HIGHWAY  $                  32,761  $                  (69,445)  $                                     -   

COUNTY ROADS AND BRIDGES

County Roads & Bridges Revenue (2070100) Increase in General Transportation Aids (GTA)                     102,205 

TOTAL COUNTY ROADS AND BRIDGES  $                          -    $                 102,205  $                                     -   

SOLID WASTE

Solid Waste (5039000) Tipping Fees BOW partners provided updated budget for tipping fees                    (835,860)

Solid Waste (5039000) Fund Balance Applied
BOW partners provided updated budget for tipping fees. FB Applied needed to balance 
budget                     435,689 

SOLID WASTE  $                          -    $                (400,171)  $                                     -   

CAPITAL PROJECTS

TOTAL CAPITAL PROJECTS  $                          -    $                           -    $                                     -   

2026 Beginning Levy Amount  $                      70,680,823 

2026 Levy after Final County Board Actions 70,680,823

Tax Levy Difference  $                            -   

2026 Tax Rate Equalized Value 26,676,601,000 2.64954381



R E S O L U T I O N   N O.:  87—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                           MAJORITY  

 
For purposes of this resolution, the exempt and non-exempt group includes all employees 1 
except Elected Officials / County Board, the DSA Union group and commission members.  2 
The Miscellaneous pay group employees consist of Deputy Coroners, Bailiffs, Grants, 3 
various HHS food transporters, handypersons and site managers.  The County also has a 4 
separate pay group for seasonal staff. 5 
 6 
The Legislative/Audit and Human Resources Committee is requesting a base wage increase 7 
of 1.0% for 2026 for the exempt and non-exempt employee group noted above, 1.0% base 8 
wage increase for seasonal staff, and 1.0% base wage increase for the Miscellaneous Pay 9 
Group employees noted above.  Some staff are not paid by the hour (for example, Deputy 10 
Coroners), so a 1.0% base wage increase was added for those groups.  The 1.0% base wage 11 
increase will be built into the 2026 annual operating budget, as it will be a continuing and 12 
ongoing expenditure. 13 
 14 
The base wage increase (COLA) equates to $783,857.28, and the step program equals 15 
$1,155,831.56.  The impacts on fringe benefits for FICA/Medicare is $148,386.20, 16 
Wisconsin Retirement is $139,657.60, and Long Term Disability is $2,909.53.   17 
 18 
All funds have been included in the 2026 County Executive Proposed Budget.   19 
 20 

 NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources 21 

Committee recommend adoption of the following resolution. 22 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and herewith 23 

authorize an employee base wage increase of one percent (1%) effective December 28, 2025, for the year 24 

2026, exclusive of step increases, for the exempt and non-exempt pay group which includes all employees 25 

except Elected Officials / County Board, the DSA Union group and commission members; a one percent 26 

(1%) increase for seasonal staff, and a one percent (1%) increase for the Miscellaneous Pay Group 27 

employees.  The Miscellaneous pay group employees consist of Deputy Coroners, Bailiffs, Grants, various 28 

HHS food transporters, handypersons and site managers, with said increase built into the 2026 annual 29 

operating budget, as noted on the attached fiscal note which by reference is made a part hereof, and 30 
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BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does hereby and 1 

herewith authorize the employee step program to be retained for 2026 and that all other benefits remain 2 

the same based on usage, and 3 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 4 

this resolution to the Outagamie County Executive, Outagamie County Human Resources Director, and 5 

the Outagamie County Finance Director. 6 

 Dated this          day of November 2025 7 

Respectfully Submitted, 8 
    9 
LEGISLATIVE/AUDIT & HUMAN RESOURCES 10 
COMMITTEE 11 

 12 
 13 
 14 
             15 
Cathy Spears      Sara MacDonald 16 
 17 
 18 
 19 
             20 
Ryan Ferguson     John Kostelny 21 
 22 
 23 
 24 
      25 
Sarah Weinberg 26 
 27 
Duly and officially adopted by the County Board on:  _______________________ 28 
 29 
 30 
Signed:           31 

 Board Chairperson   County Clerk 32 
 33 
 34 
Approved:      Vetoed:      35 
 36 
 37 
Signed:      38 
  County Executive 
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O R D I N A N C E   N O.:  G—2025-26 
 

 
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
Wisconsin State Statute 59.10(3)(i) provides that the County Board of Supervisors may 1 
fix the compensation of the supervisors to be next elected at an annual salary for services 2 
for the county.  Members of the Legislative/Audit and Human Resources Committee 3 
have recommended a salary increase for the 2026-2028 County Board Session equal to 4 
10% increase for the Board Chairperson, 5% increase for the Board Vice Chairperson, 5 
5% increase for Committee Chairperson, and 2% for County Board Supervisors each 6 
year for the two-year term.  This ordinance establishes compensation for the Outagamie 7 
County Board of Supervisors for the 2026-2028 term of office. 8 

 9 
 NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources 10 

Committee recommend adoption of the following ordinance. 11 

BE IT ORDAINED, that the Outagamie County Board of Supervisors does establish the 12 

Outagamie County Code of Ordinances, language for Section 2-58, Rule 15, be amended to read: 13 

 RULE 15:  SUPERVISORS’ SALARY AND EXPENSES. 14 

(a) Salary. The County Board shall receive such salary as is determined pursuant to the Wisconsin 15 
Statutes. Therefore, effective with the 2024 2026 April reorganization meeting, Supervisors 16 
shall receive an annual salary of $5,953.00 $6,072.06 as compensation for their attendance 17 
for all Board meetings, standing committee meetings, seminars, and conventions. Standing 18 
committee chairs shall receive $6,062.00 $6,365.10. For any meetings attended beyond those 19 
described above, a Supervisor is eligible to receive $25.00 per meeting at a maximum of 20 
$25.00 per day, provided one of the following apply: the meeting is that of a committee or 21 
board to which the Supervisor has been appointed or confirmed by the County Board or the 22 
Supervisor requesting per diem was directed by the County Board Chairperson to attend a 23 
meeting. The Vice-Chairperson shall receive a salary of $7,577.00 $7,955.85 and the Board 24 
Chairperson shall receive $16,500.00 $18,150.00. The Vice-Chairperson and Board 25 
Chairperson shall not receive per diem.  26 

 27 

BE IT FURTHER ORDAINED, that this ordinance shall be in full force and effect upon approval 28 

by the County Board of Supervisors and published per Wisconsin State Statute §59.14 and §66.0103, and 29 
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BE IT STILL FURTHER ORDAINED, that the county board salary and fringe benefit increase 1 

adjustments for the 2026-2028 term of office are listed on the attached fiscal note which by reference is 2 

made a part hereof, and 3 

 BE IT FINALLY ORDAINED, that the Outagamie County Clerk be directed to forward a copy of 4 

this ordinance to the Outagamie County Human Resources Director, the Outagamie County Finance 5 

Director, and Municipal Code Corporation for inclusion in the Outagamie County Code of Ordinances. 6 

 Dated this          day of November 2025 7 

Respectfully submitted, 8 
 9 

       LEGISLATIVE/AUDIT & HUMAN RESOURCES 10 
COMMITTEE 11 

 12 
 13 
 14 
             15 
Cathy Spears      Sara MacDonald 16 
 17 
 18 
 19 
             20 
Ryan Ferguson     John Kostelny 21 
 22 
 23 
 24 
        25 
Sarah Weinberg 26 
 27 
 28 
Duly and officially adopted by the County Board on:  _______________________ 29 
 30 
 31 
Signed:           32 

 Board Chairperson   County Clerk 33 
 34 
 35 
Approved:      Vetoed:      36 
 37 
 38 
Signed:      39 
  County Executive   40 
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R E S O L U T I O N   N O.:  88—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Brewster Village Table of 1 
Organization change, and the same has been made a part of the 2026 County 2 
Executive Budget: 3 
 4 

Create:  One (1) Full-time Unit Clerk position 5 
 6 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 7 

Resources Committee recommend adoption of the following resolution. 8 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 9 

herewith authorize and approve of amending the Table of Organization for Brewster Village, cost 10 

center 5017663 by creating one (1) full-time Unit Clerk position effective January 1, 2026 as 11 

described in the attached Position Addition Form – 2026 Budget Request, Position Description, 12 

and Table of Organization, which by reference are made a part hereof, and 13 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 14 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 15 

the attached documents, and 16 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 17 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 18 

County Brewster Village Administrator. 19 

 Dated this          day of November 2025 20 

 21 
 22 
 23 
 24 
 25 
 26 
 27 
 28 
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 1 
 2 
 3 
Respectfully Submitted, 4 
    5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  89—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Brewster Village Table of 1 
Organization change, and the same has been made a part of the 2026 County 2 
Executive Budget: 3 
 4 

Create:  Three (3) Part-time Customer Service Specialist positions 5 
 6 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 7 

Resources Committee recommend adoption of the following resolution. 8 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 9 

herewith authorize and approve of amending the Table of Organization for Brewster Village, cost 10 

center 5017665 by creating three (3) part-time Customer Service Specialist positions effective 11 

January 1, 2026 as described in the attached Position Addition Form – 2026 Budget Request, 12 

Position Description, and Table of Organization, which by reference are made a part hereof, and 13 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 14 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 15 

the attached documents, and 16 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 17 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 18 

County Brewster Village Administrator. 19 

 Dated this          day of November 2025 20 

 21 
 22 
 23 
 24 
 25 
 26 
 27 
 28 



Resolution No.  89—2025-26                                                               Page 2 
 

 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  90—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Clerk of Courts Office Table of 1 
Organization change, and the same has been made a part of the 2026 County 2 
Executive Budget: 3 
 4 

Create:  One (1) Part-time Account Technician I position 5 
 6 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 7 

Resources Committee recommend adoption of the following resolution. 8 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 9 

herewith authorize and approve of amending the Table of Organization for the Clerk of Courts 10 

Office, cost center 1000500 by creating one (1) part-time Account Technician I position effective 11 

January 1, 2026 as described in the attached Position Addition Form – 2026 Budget Request, 12 

Position Description, and Table of Organization, which by reference are made a part hereof, and 13 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 14 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 15 

the attached documents, and 16 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 17 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 18 

County Clerk of Courts. 19 

 Dated this          day of November 2025 20 

 21 
 22 
 23 
 24 
 25 
 26 
 27 
 28 
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 1 
 2 
 3 
Respectfully Submitted, 4 
    5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  91—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Corporation Counsel 4 
Position:  One (1) Full-time Risk Coordinator (Administrator) 5 

Grade Change:  From Exempt 160 to Exempt 170 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Corporation Counsel 11 

Department, cost center 1001500, by changing the full-time Risk Coordinator (Administrator) 12 

position from Exempt 160 to Exempt 170 effective January 1, 2026 as described in the attached 13 

Position Classification/Grade Request – 2026 Budget Request form, Position Description, and 14 

Table of Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Corporation Counsel. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  92—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  County Treasurer 4 
Position:  One (1) Full-time Chief Deputy Treasurer 5 

Grade Change:  From Non-Exempt 135 to Non-Exempt 145 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the County Treasurer Department, 11 

cost center 1002400, by changing the full-time Chief Deputy Treasurer position from Non-Exempt 12 

135 to Non-Exempt 145 effective January 1, 2026 as described in the attached Position 13 

Classification/Grade Request – 2026 Budget Request form, Position Description, and Table of 14 

Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Treasurer. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted, 4 
    5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  93—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Criminal Justice Treatment 1 
Services Department Table of Organization change, and the same has been made a 2 
part of the 2026 County Executive Budget: 3 
 4 

Eliminate:  One (1) Part-Time Inmate Resource Coordinator Position  5 
(28 hours/week) 6 

Create:  One (1) Part-Time Inmate Resource Coordinator Position  7 
(32 hours/week) 8 

 9 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 10 

Resources Committee recommend adoption of the following resolution. 11 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 12 

herewith authorize and approve of amending the Table of Organization for the Criminal Justice 13 

Treatment Services Department, cost center 1009100 by eliminating one (1) part-time Inmate 14 

Resource Coordinator position (28 hours/week) and creating one (1) part-time Inmate Resource 15 

Coordinator position (32 hours/week) effective January 1, 2026 as described in the attached 16 

Position Deletion Form – 2026 Budget Request, Position Addition Form – 2026 Budget Request, 17 

Position Description, and Table of Organization, which by reference are made a part hereof, and 18 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 19 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 20 

the attached documents, and 21 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 22 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 23 

County Criminal Justice Treatment Services Director. 24 

 Dated this          day of November 2025 25 

 26 
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 1 
 2 
 3 
Respectfully Submitted, 4 
    5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  94—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following District Attorney Office Table 1 
of Organization changes, and the same has been made a part of the 2026 County 2 
Executive Budget: 3 
 4 

Eliminate:  One (1) Part-Time Legal Assistant Position 5 
Create:  One (1) Full-Time Legal Assistant Position 6 

 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Table of Organization for the District Attorney 11 

Office, cost center 1003400 by eliminating one (1) part-time Legal Assistant position and creating 12 

one (1) full-time Legal Assistant position effective January 1, 2026 as described in the attached 13 

Position Deletion Form – 2026 Budget Request, Position Addition Form – 2026 Budget Request, 14 

Position Description, and Table of Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County District Attorney. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 

 27 
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 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  95—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Family Court Services 4 
Position:  One (1) Full-time Lead Mediator 5 

Grade Change:  From Exempt 150 to Exempt 155 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Family Court Services 11 

Department, cost center 1003801, by changing the full-time Lead Mediator position from Exempt 12 

150 to Exempt 155 effective January 1, 2026 as described in the attached Position 13 

Classification/Grade Request – 2026 Budget Request form, Position Description, and Table of 14 

Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Family Court Services Manager. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  96—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Health and Human Services 1 
Department Table of Organization changes, and the same have been made a part of 2 
the 2026 County Executive Budget: 3 
 4 

Eliminate:  One (1) Part-Time Environmental Health Sanitarian Position 5 
Create:  One (1) Full-Time Environmental Health Sanitarian Position 6 

 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Table of Organization for the Health and Human 11 

Services Department, cost center 2061050 by eliminating one (1) part-time Environmental Health 12 

Sanitarian position and creating one (1) full-time Environmental Health Sanitarian position 13 

effective January 1, 2026 as described in the attached Position Deletion Form – 2026 Budget 14 

Request, Position Addition Form – 2026 Budget Request, Position Description, and Table of 15 

Organization, which by reference are made a part hereof, and 16 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 17 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 18 

the attached documents, and 19 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 20 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 21 

County Health and Human Services Director. 22 

 Dated this          day of November 2025 23 

 24 
 25 
 26 
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 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  97—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Health and Human Services 1 
Department Table of Organization changes, and the same have been made a part of 2 
the 2026 County Executive Budget: 3 
 4 

Create:  One (1) Full-Time Dementia Care Specialist Position 5 
 6 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 7 

Resources Committee recommend adoption of the following resolution. 8 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 9 

herewith authorize and approve of amending the Table of Organization for the Health and Human 10 

Services Department, cost center 2063100 by creating one (1) full-time Dementia Care Specialist 11 

position effective January 1, 2026 as described in the attached Position Addition Form – 2026 12 

Budget Request, Position Description, and Table of Organization, which by reference are made a 13 

part hereof, and 14 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 15 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 16 

the attached documents, and 17 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 18 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 19 

County Health and Human Services Director. 20 

 Dated this          day of November 2025 21 

 22 
 23 
 24 
 25 
 26 
 27 
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 1 

 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  98—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Health and Human Services 1 
Department Table of Organization changes, and the same have been made a part of 2 
the 2026 County Executive Budget: 3 
 4 

Create:  One (1) Full-Time Prevention Coordinator Position 5 
 6 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 7 

Resources Committee recommend adoption of the following resolution. 8 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 9 

herewith authorize and approve of amending the Table of Organization for the Health and Human 10 

Services Department, cost center 2063100 by creating one (1) full-time Prevention Coordinator 11 

position effective January 1, 2026 as described in the attached Position Addition Form – 2026 12 

Budget Request, Position Description, and Table of Organization, which by reference are made a 13 

part hereof, and 14 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 15 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 16 

the attached documents, and 17 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 18 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 19 

County Health and Human Services Director. 20 

 Dated this          day of November 2025 21 

 22 
 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  99—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Health and Human Services 1 
Department Table of Organization changes, and the same have been made a part of 2 
the 2026 County Executive Budget: 3 
 4 

Create:  Four (4) Full-Time Case Manager - CLTS Positions 5 
 6 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 7 

Resources Committee recommend adoption of the following resolution. 8 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 9 

herewith authorize and approve of amending the Table of Organization for the Health and Human 10 

Services Department, cost center 2063595 by creating four (4) full-time Case Manager - CLTS 11 

positions effective January 1, 2026 as described in the attached Position Addition Form – 2026 12 

Budget Request, Position Description, and Table of Organization, which by reference are made a 13 

part hereof, and 14 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 15 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 16 

the attached documents, and 17 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 18 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 19 

County Health and Human Services Director. 20 

 Dated this          day of November 2025 21 

 22 
 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  100—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Health and Human Services 1 
Department Table of Organization changes, and the same have been made a part of 2 
the 2026 County Executive Budget: 3 
 4 

Create:  Two (2) Full-Time Case Manager - CCS Positions 5 
 6 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 7 

Resources Committee recommend adoption of the following resolution. 8 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 9 

herewith authorize and approve of amending the Table of Organization for the Health and Human 10 

Services Department, cost center 2066090 by creating two (2) full-time Case Manager - CCS 11 

positions effective January 1, 2026 as described in the attached Position Addition Form – 2026 12 

Budget Request, Position Description, and Table of Organization, which by reference are made a 13 

part hereof, and 14 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 15 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 16 

the attached documents, and 17 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 18 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 19 

County Health and Human Services Director. 20 

 Dated this          day of November 2025 21 

 22 
 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  101—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Health and Human Services 1 
Department Table of Organization changes, and the same have been made a part of 2 
the 2026 County Executive Budget: 3 
 4 

Create:  One (1) Full-Time Clinical Psychiatrist Position 5 
 6 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 7 

Resources Committee recommend adoption of the following resolution. 8 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 9 

herewith authorize and approve of amending the Table of Organization for the Health and Human 10 

Services Department, cost center 2066090 by creating one (1) full-time Clinical Psychiatrist 11 

position effective January 1, 2026 as described in the attached Position Addition Form – 2026 12 

Budget Request, Position Description, and Table of Organization, which by reference are made a 13 

part hereof, and 14 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 15 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 16 

the attached documents, and 17 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 18 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 19 

County Health and Human Services Director. 20 

 Dated this          day of November 2025 21 

 22 
 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted, 4 
  5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  102—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Health and Human Services 4 
Position:  One (1) Full-time Senior Billing Specialist 5 

Grade Change:  From Non-Exempt 125 to Non-Exempt 130 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Health and Human Services 11 

Department, cost center 2066090, by changing the full-time Senior Billing Specialist position from 12 

Non-Exempt 125 to Non-Exempt 130 effective January 1, 2026 as described in the attached 13 

Position Classification/Grade Request – 2026 Budget Request form, Position Description, and 14 

Table of Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Health and Human Services Director. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  103—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Information Technology (IT) 4 
Position:  One (1) Full-time IT Network Engineering Manager 5 

Grade Change:  From Exempt 170 to Exempt 175 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Information Technology (IT) 11 

Department, cost center 6040100, by changing the full-time IT Network Engineering Manager 12 

position from Exempt 170 to Exempt 175 effective January 1, 2026 as described in the attached 13 

Position Classification/Grade Form, Position Description, and Table of Organization, which by 14 

reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Information Technology Director. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  104—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Information Technology (IT) 4 
Position:  One (1) Full-time IT Operations Manager 5 
Grade Change:  From Exempt 170 to Exempt 175 6 

 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Information Technology (IT) 11 

Department, cost center 6040100, by changing the full-time IT Operations Manager position from 12 

Exempt 170 to Exempt 175 effective January 1, 2026 as described in the attached Position 13 

Classification/Grade Form, Position Description, and Table of Organization, which by reference 14 

are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Information Technology Director. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 



Resolution No.  104—2025-26                                                               Page 3 
 



Resolution No.  104—2025-26                                                               Page 4 
 



Resolution No.  104—2025-26                                                               Page 5 
 



Resolution No.  104—2025-26                                                               Page 6 
 



R
es

o
lu

ti
o

n
 N

o
.  

10
4

—
2

02
5-

26
   

   
   

   
  

   
  

   
   

  
   

   
  

   
   

  
  

   
  

   
  

   
   

  
P

a
g

e 
7

 
 



R
es

o
lu

ti
o

n
 N

o
.  

10
4

—
2

02
5-

26
   

   
   

   
  

   
  

   
   

  
   

   
  

   
   

  
  

   
  

   
  

   
   

  
P

a
g

e 
8

 
 

 
   

  
   

   
   

  
 



  

R E S O L U T I O N   N O.:  105—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Information Technology (IT) 4 
Position:  One (1) Full-time IT Systems Engineering Manager 5 

Grade Change:  From Exempt 170 to Exempt 175 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Information Technology (IT) 11 

Department, cost center 6040100, by changing the full-time IT Systems Engineering Manager 12 

position from Exempt 170 to Exempt 175 effective January 1, 2026 as described in the attached 13 

Position Classification/Grade Form, Position Description, and Table of Organization, which by 14 

reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Information Technology Director. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  106—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Land Conservation 4 
Position:  One (1) Full-time Engineering Specialist 5 

Grade Change:  From Non-Exempt 140 to Non-Exempt 145 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Land Conservation 11 

Department, cost center 1008200, by changing the full-time Engineering Specialist position from 12 

Non-Exempt 140 to Non-Exempt 145 effective January 1, 2026 as described in the attached 13 

Position Classification/Grade Request – 2026 Budget Request Form, Position Description, and 14 

Table of Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Land Conservation Director. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  107—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Land Conservation 4 
Position:  One (1) Full-time Soil Health Specialist 5 

Grade Change:  From Non-Exempt 140 to Non-Exempt 145 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Land Conservation 11 

Department, cost center 1008200, by changing the full-time Soil Health Specialist position from 12 

Non-Exempt 140 to Non-Exempt 145 effective January 1, 2026 as described in the attached 13 

Position Classification/Grade Request – 2026 Budget Request Form, Position Description, and 14 

Table of Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Land Conservation Director. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  108—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Land Conservation 4 
Position:  One (1) Full-time Watershed Coordinator 5 

Grade Change:  From Non-Exempt 140 to Non-Exempt 145 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Land Conservation 11 

Department, cost center 2090600, by changing the full-time Watershed Coordinator position from 12 

Non-Exempt 140 to Non-Exempt 145 effective January 1, 2026 as described in the attached 13 

Position Classification/Grade Request – 2026 Budget Request Form, Position Description, and 14 

Table of Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Land Conservation Director. 21 

 Dated this          day of November 2025 22 

 23 

 24 

 25 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 



Resolution No.  108—2025-26                                                               Page 3 
 



Resolution No.  108—2025-26                                                               Page 4 
 



Resolution No.  108—2025-26                                                               Page 5 
 



Resolution No.  108—2025-26                                                               Page 6 
 



R
eso

lu
tio

n
 N

o
.  108

—
2

02
5-26

                                                               P
a

g
e 7

 
 



R
eso

lu
tio

n
 N

o
.  108

—
2

02
5-26

                                                               P
a

g
e 8

 
 

 
                 



  

R E S O L U T I O N   N O.:  109—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Parks 4 
Position:  One (1) Full-time Parks Project Technician 5 

Grade Change:  From Non-Exempt 135 to Non-Exempt 140 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Parks Department, cost center 11 

1006200, by changing the full-time Parks Project Technician position from Non-Exempt 135 to 12 

Non-Exempt 140 effective January 1, 2026 as described in the attached Position 13 

Classification/Grade Request – 2026 Budget Request form, Position Description, and Table of 14 

Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Parks Director. 21 

 Dated this          day of November 2025 22 

 23 
 24 
 25 
 26 
 27 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  110—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Parks 4 
Position:  One (1) Full-time Parks Maintenance Supervisor 5 
Grade Change:  From Non-Exempt 130 to Non-Exempt 145 6 

 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Parks Department, cost center 11 

1006200, by changing the full-time Parks Maintenance Supervisor position from Non-Exempt 130 12 

to Non-Exempt 145 effective January 1, 2026 as described in the attached Position 13 

Classification/Grade Request – 2026 Budget Request form, Position Description, and Table of 14 

Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Parks Director. 21 

 Dated this          day of November 2025 22 

 23 

 24 

 25 



Resolution No.  110—2025-26                                                               Page 2 
 

 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  111—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Parks 4 
Position:  One (1) Full-time Environmental Education & Natural Resources 5 

Manager 6 
Grade Change:  From Exempt 155 to Exempt 160 7 

 8 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 9 

Resources Committee recommend adoption of the following resolution. 10 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 11 

herewith authorize and approve of amending the Wage Scale for the Parks Department, cost center 12 

1006900, by changing the full-time Environmental Education & Natural Resources Manager 13 

position from Exempt 155 to Exempt 160 effective January 1, 2026 as described in the attached 14 

Position Classification/Grade Request – 2026 Budget Request form, Position Description, and 15 

Table of Organization, which by reference are made a part hereof, and 16 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 17 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 18 

the attached documents, and 19 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 20 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 21 

County Parks Director. 22 

 Dated this          day of November 2025 23 

 24 

 25 
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 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 



Resolution No.  111—2025-26                                                               Page 3 
 



Resolution No.  111—2025-26                                                               Page 4 
 



Resolution No.  111—2025-26                                                               Page 5 
 



R
es

o
lu

ti
o

n
 N

o
.  

11
1

—
2

02
5-

26
   

   
   

   
  

   
  

   
   

  
   

   
  

   
   

  
  

   
  

   
  

   
   

  
P

a
g

e 
6

 
 



R
es

o
lu

ti
o

n
 N

o
.  

11
1

—
2

02
5-

26
   

   
   

   
  

   
  

   
   

  
   

   
  

   
   

  
  

   
  

   
  

   
   

  
P

a
g

e 
7

 
 

 
   

  
   

   
   

  
 



  

R E S O L U T I O N   N O.:  112—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Parks 4 
Position:  One (1) Full-time Naturalist II - Education 5 

Grade Change:  From Non-Exempt 135 to Non-Exempt 140 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Parks Department, cost center 11 

1006900, by changing the full-time Naturalist II – Education position from Non-Exempt 135 to 12 

Non-Exempt 140 effective January 1, 2026 as described in the attached Position 13 

Classification/Grade Request – 2026 Budget Request form, Position Description, and Table of 14 

Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Parks Director. 21 

 Dated this          day of November 2025 22 

 23 

 24 

 25 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  113—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Parks 4 
Position:  One (1) Full-time Naturalist II – Land Management 5 
Grade Change:  From Non-Exempt 135 to Non-Exempt 140 6 

 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Parks Department, cost center 11 

1006900, by changing the full-time Naturalist II – Land Management position from Non-Exempt 12 

135 to Non-Exempt 140 effective January 1, 2026 as described in the attached Position 13 

Classification/Grade Request – 2026 Budget Request form, Position Description, and Table of 14 

Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Parks Director. 21 

 Dated this          day of November 2025 22 

 23 

 24 

 25 
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 1 
 2 
 3 
Respectfully Submitted, 4 
  5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  114—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following grade change, and the same has 1 
been made a part of the 2026 County Executive Budget: 2 
 3 

Department:  Parks 4 
Positions:  Two (2) Full-time Parks Maintenance Technician II 5 

Grade Change:  From Non-Exempt 120 to Non-Exempt 130 6 
 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Wage Scale for the Parks Department, cost center 11 

1006200, by changing two (2) full-time Parks Maintenance Technician II positions from Non-12 

Exempt 120 to Non-Exempt 130 effective January 1, 2026 as described in the attached Position 13 

Classification/Grade Request – 2026 Budget Request form, Position Description, and Table of 14 

Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Parks Director. 21 

 Dated this          day of November 2025 22 

 23 

 24 

 25 
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 1 
 2 
 3 
Respectfully Submitted, 4 
  5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 



Resolution No.  114—2025-26                                                               Page 3 
 



Resolution No.  114—2025-26                                                               Page 4 
 



Resolution No.  114—2025-26                                                               Page 5 
 



Resolution No.  114—2025-26                                                               Page 6 
 



R
es

o
lu

ti
o

n
 N

o
.  

11
4

—
2

02
5-

26
   

   
   

   
  

   
  

   
   

  
   

   
  

   
   

  
  

   
  

   
  

   
   

  
P

a
g

e 
7

 
 



R
es

o
lu

ti
o

n
 N

o
.  

11
4

—
2

02
5-

26
   

   
   

   
  

   
  

   
   

  
   

   
  

   
   

  
  

   
  

   
  

   
   

  
P

a
g

e 
8

 
 

 
   

  
   

   
   

  
 



  

R E S O L U T I O N   N O.:  115—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 
The County Executive has requested the following Sheriff Office Table of 1 
Organization changes, and the same have been made a part of the 2026 County 2 
Executive Budget: 3 
 4 

Eliminate:  Four (4) Part-Time Correctional Officer Positions 5 
Create:  Three (3) Full-Time Correctional Officer Positions 6 

 7 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 8 

Resources Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and 10 

herewith authorize and approve of amending the Table of Organization for the Sheriff Office, cost 11 

center 1008015 by eliminating four (4) part-time Correctional Officer positions and creating three 12 

(3) full-time Correctional Officer positions effective January 1, 2026 as described in the attached 13 

Position Deletion Form – 2026 Budget Request, Position Addition Form – 2026 Budget Request, 14 

Position Description, and Table of Organization, which by reference are made a part hereof, and 15 

BE IT FURTHER RESOLVED, that the fiscal change has been included in the 16 

aforementioned budget as well as attendant budget expenditures and revenues as are detailed in 17 

the attached documents, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 20 

County Sheriff. 21 

 Dated this          day of November 2025 22 

 23 

 24 

 25 



Resolution No.  115—2025-26                                                             Page 2 
 

 1 
 2 
 3 
Respectfully Submitted,  4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  116—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                           MAJORITY  

 
The Outagamie County Executive has presented the 2026 Budget to the Outagamie 1 
County Board of Supervisors.  The Outagamie County Board of Supervisors has 2 
completed its review, revisions and adoption of the 2026 Budget for Outagamie County. 3 
 4 

 NOW THEREFORE, the undersigned members of the Finance Committee recommend adoption 5 

of the following resolution. 6 

 BE IT RESOLVED, that the following be and is hereby declared the tax levy for 2025, collected 7 

in 2026: 8 

 1.   There is levied upon the taxable property of  9 
Outagamie County the sum of          N/A – 2026 Budget 10 

  for State Tax (Forestry purposes). 11 
 12 
 2.   There is levied upon the taxable property of 13 
  Outagamie County the sum of                $8,007,661.00 14 
  for debt service, all bonds, and notes legally required. 15 
 16 
 3.   There is levied upon the taxable property of  17 

     Outagamie County the sum of                     $2,292,868.00 18 
  for libraries.  The Cities of Appleton, Kaukauna,  19 
  New London – 1st and 2nd Wards, and Seymour, and  20 
  the Villages of Black Creek, Fox Crossing, Hortonville, Howard,  21 
  Kimberly, Little Chute, Shiocton, and Wrightstown are not included. 22 
 23 
 4.   There is levied upon the taxable property of  24 
  Outagamie County the sum of                 $1,533,717.00 25 
  for public health services.  The City of Appleton is not included. 26 
 27 
 5.   There is levied upon the taxable property of  28 
  Outagamie County the sum of                    $250,000.00 29 
  for County and Town Aid Bridges, excluding the 30 
  Cities of Appleton, Kaukauna, New London –  31 
  1st and 2nd Wards, Seymour and the Villages of Howard, Fox Crossing 32 
  Shiocton, and Wrightstown. 33 
 34 
 6. There is levied upon the taxable property of 35 
  Outagamie County the sum of                          $58,598,181.00 36 
  for all other services provided. 37 
 38 

  GRAND TOTAL OF ALL TAXES                 $70,682,427.00 39 
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 BE IT FURTHER RESOLVED, that this budget shall comply with all state rules and regulations 1 

and that should the final calculations create a noncompliant budget, it is therefore authorized that 2 

adjustments to the Reserve for Contingency be made to correct the unanticipated error, and 3 

 BE IT FINALLY RESOLVED, that the Outagamie County Executive and Outagamie County 4 

Clerk are hereby authorized to correct any apparent clerical errors, which may be discovered in the 5 

Budget in writing up the proceedings of the Board. 6 

 Dated this          day of November, 2025. 7 

Respectfully Submitted, 8 
    9 

       FINANCE COMMITTEE 10 
 11 
 12 
 13 
             14 
Chris Croatt      John Cuff 15 
 16 
 17 
 18 
             19 
Karen Lawrence     Dana Johnson 20 
 21 
 22 
 23 
      24 
Rick Lautenschlager 25 
 26 

        27 
Duly and officially adopted by the County Board on: _______________________ 28 
 29 
 30 
Signed:           31 

 Board Chairperson   County Clerk 32 
 33 
 34 
Approved:      Vetoed:       35 
 36 
 37 
Signed:      38 
  County Executive 39 
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* *    MINUTES    * *
* *    OUTAGAMIE COUNTY BOARD   * *

Office of the County Clerk, October 28, 2025.

The Board met pursuant to adjournment, and was called to order by Chairperson Gabrielson at 7:00 p.m. 
in the County Board Room, located at 320 South Walnut Street, Appleton, Wisconsin.

ROLL CALL: 33 present, 3 absent.  Members present: Johnson, Smith, Patience, Gabrielson, Kostelny, 
Hammen, Lawrence, Krueger, Lamers, Ferguson, McCabe, Hermes, MacDonald, Zabronsky, Croatt, 
Spears, Heiser, Mitchell, Cuff, Hagen, Klemp, Thiede, Janke, Weinberg, Monfils, Winterfeldt, Nejedlo, 
Clegg, Thyssen, VanderHeiden, Rettler, Koury, and Lautenschlager.  Members absent: Supervisors 
Thompson, Wegand, and Culbertson.

The Board Chairperson requested the Board's confirmation to excuse Supervisors Thompson, Wegand, 
and Culbertson.  No objections; so ordered.

The Pledge of Allegiance was led by Chairperson Gabrielson.

PUBLIC HEARING FOR THE PROPOSED 2026 OUTAGAMIE COUNTY BUDGET – Pursuant to 
Wisconsin Statutes Section 65.90.

Chairperson Gabrielson opened the public hearing at 7:03 p.m.

Janice Quinlan – 322 South Court, Appleton; spoke as a county resident and on behalf of the League of 
Women Voters of Appleton-Fox Cities.  Ms. Quinlan commented on the following regarding the 
proposed County Budget:

• She thanked the County Board for the opportunity to speak and applauded the change in providing 
county residents with the flexibility to participate in the budget review sessions in-person or 
viewing the session through a livestream video feed.  She suggested having the video streams
recorded so the meeting could be reviewed to the public at a more convenient time.

• The technological upgrades in the audio system were noticed and helped user experience (whether
in-person or viewing online).

• She applauded the exceptionalism and professionalism of Department Heads when it came to 
presenting their budgets from a narrative point of view (whether it was through the written budget, 
which could be reviewed online), and through the actual presentations during the budget review
sessions.  They were crafted in a way the public could understand.

• She was thankful the budget review sessions concluded before tonight’s meeting, as it posed the
most benefit in ensuring comprehensive understanding of the budget from the public perspective.

• She informed the County Board to expect a written letter providing feedback on budget changes
and suggestions from the League of Women Voters of Appleton-Fox Cities.

Chairperson Gabrielson requested any further speakers, none came forward.

Supervisor Patience moved, seconded by Supervisor Krueger, to adjourn the public hearing and go into 
regular session at 7:08 p.m.  VOICE VOTE CARRIED UNANIMOUSLY.

ADJOURN PUBLIC HEARING; PROCEED WITH REGULAR MEETING
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MINUTES OF THE OCTOBER 14, 2025 COUNTY BOARD MEETING
Supervisor Croatt moved, seconded by Supervisor Lautenschlager, to approve the minutes of the October 
14, 2025 County Board meeting.

ROLL CALL:  31 yes, 2 abstain (Johnson, Thyssen), 3 absent.  MINUTES OF THE OCTOBER 14, 2025 
COUNTY BOARD MEETING ARE APPROVED.

SPECIAL ORDER OF BUSINESS –
Anne Van, Executive Operations and Public Relations Specialist, provided an update on the Uniquely
Wisconsin film series featuring Outagamie County.  Highlights of her update included:

• The second episode of Outagamie County’s three-part docuseries from Uniquely Wisconsin aired 
during the meeting.  Outagamie’s Past Preserved – inside the History Museum at the Castle, 
which touched on the historical significance of the building, its many archived items, permanent 
exhibits, walking tour opportunities, and various traveling exhibits.  Learning about the past helps 
shape the future of the county, preserving and celebrating the culture and rich history of
Outagamie County.

• After the viewing of the episode, staff featured in the episode, Dustin Mack (Executive Director),
Erin Comer (Education & Collections Manager), and Jan Krahn (Volunteer Archivist) thanked the 
County Board of Supervisors for the opportunity to showcase their museum and its continued 
impact on preserving regional history.  Staff explained the museum is interested in 1960s to 
modern day items that have an interesting human element or story to accompany the tangible 
items.  Should anyone have any item of interest, there is a form that can be completed through 
their website.

Kyle Sargent, Corporation Counsel, will give a presentation on the elected office of Coroner vs an 
appointed Medical Examiner.

• Clerk’s Note:  This presentation was bypassed, but will be shown at a later meeting when
Resolution No. 86—2025-26 will be enacted on.

ESTABLISH ORDER OF THE DAY– Chairperson Gabrielson reported Resolution No. 86—2025-26 
was held in Legislative Audit Committee, so the item will not be enacted on tonight, but will be revisited 
at a later date.

COMMUNICATIONS –
Chairperson Gabrielson summarized the following communications:

• Supervisor Mitchell thanked the County Board for the floral arrangement in remembrance of his
mother who recently passed away.

• The County Board is currently collecting donations for the “Adopt a Family Program” – donations 
will be accepted at the Legislative Services Office until November 17, 2025 – this year’s goal is 
$500. Last year $660 was raised for the program. Outagamie County families are referred to the 
opportunity, and this is an excellent way to give back to the community.  An e-mail reminder will
be sent out soon.

• County Board Supervisors should have received an e-mail recently from Benefits Specialist 
Kariann Hesse, Outagamie County’s HR Advisor and Benefits Specialist for the annual Open 
Enrollment for the county health insurance. If interested in enrolling in the county health plan, 
please complete the form included in the e-mail or contact Legislative Services; open enrollment
ends November 13th, 2025.
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• There are eleven (11) Supervisors who still need to complete the most recent cyber security 
training course, titled Pick Your Path: A Fistful of Data, e-mailed to mailboxes on October 6,
2025; this training should be completed by the end of October.

• Solid Waste Department received the 2025 Recycling Excellence award from the Wisconsin 
Department of Natural Resources award; Chairperson Gabrielson extended his congratulations to
the department and their continued efforts to the county.

• Chairperson Gabrielson stated there were no October birthdays to announce.
• The next County Board meeting will be the Budget Adoption Meeting, and it will be held on

Monday, November 3, 2025 at the special time of 5:30 p.m.

PUBLIC PARTICIPATION IS LIMITED TO ONLY MATTERS LISTED ON THE AGENDA AND 
FOR A TOTAL OF FIFTEEN MINUTES WHICH MAY BE EXTENDED TO 30 MINUTES AT THE 
DISCRETION OF THE CHAIR – None.

APPOINTMENTS –
County Executive Nelson nomination for appointment of Dustin Jerabek to the County Local Emergency 
Planning Committee (LEPC); said term expiring October 31, 2028.

Supervisor Patience moved, seconded by Supervisor Kostelny, for confirmation of the above-listed 
appointment.

ROLL CALL:  33 yes, 3 absent.  DUSTIN JERABEK IS APPOINTED TO THE COUNTY LOCAL 
EMERGENCY PLANNING COMMITTEE (LEPC).

REPORT BY THE COUNTY EXECUTIVE – County Executive Thomas Nelson provided an Administrative 
Update.

UNFINISHED BUSINESS – None.

NEW BUSINESS –
Resolution No. 78—2025-26 – Public Safety Committee.  Approve decreasing the Sheriff Corrections/Jail 
Purchased Services line item by $20,000 and increasing the General Fund Surplus Operating Transfer Out 
line item, increasing the 2025 Capital Projects Operations Transfer In line item, and increasing the 2025 
Capital Projects Capital Outlay line item by $20,000 each, to be used for the Jail Third Floor Office 
Conversion project, as detailed on the attached fiscal note.

Supervisor Patience moved, seconded by Supervisor Lamers, for adoption.

ROLL CALL:  33 yes, 3 absent.  RESOLUTION NO. 78—2025-26 IS ADOPTED.

Resolution No. 79—2025-26 – Property, Airport, Recreation and Economic Development Committee. 
Approve using 85.21 Department of Transportation Funds of $69,600 toward the purchase of two 
modified UTVs, allowing access to areas of Mosquito Hill Nature Center property; and increase the 2025 
Capital Projects UTV Purchase line item by $69,600 and decreasing the Human Service Aging Services 
line item by $69,600 as detailed on the attached fiscal note.

Supervisor Croatt moved, seconded by Supervisor Monfils, for adoption.

ROLL CALL:  33 yes, 3 absent.  RESOLUTION NO. 79—2025-26 IS ADOPTED.
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Resolution No. 80—2025-26 – Health and Human Services Committee.  Approve increasing the Brewster 
Village Fund Balance Applied line item and the Brewster Village Capital Outlay line item by $309,225 
each, to be used for the Fire Alarm System project, as detailed on the attachments.

Supervisor McCabe moved, seconded by Supervisor Cuff, for adoption.

ROLL CALL:  33 yes, 3 absent.  RESOLUTION NO. 80—2025-26 IS ADOPTED.

Resolution No. 81—2025-26 – Property, Airport, Recreation and Economic Development Committee. 
Approve the Fourth Addendum to Airline Operating Agreement (attached) between the Appleton 
International Airport and Allegiant Air LLC, to decrease the square footage by 63 square feet and reduce 
the monthly rent to $7,333.61 in 2025, with no budget adjustment needed, as the revenue is included in 
the 2025 budget, as detailed on the attachments.

Supervisor Monfils moved, seconded by Supervisor Croatt, for adoption.

ROLL CALL:  33 yes, 3 absent.  RESOLUTION NO. 81—2025-26 IS ADOPTED.

Resolution No. 82—2025-26 – Public Safety Committee.  Approve the attached Agreement for Enhanced 
County Law Enforcement Services in the Village of Kimberly and costs as noted on Exhibit A, between 
the Outagamie County Sheriff’s Office and the Village of Kimberly.

Supervisor Patience moved, seconded by Supervisor Lamers, for adoption.

ROLL CALL:  33 yes, 3 absent.  RESOLUTION NO. 82—2025-26 IS ADOPTED.

Resolution No. 83—2025-26 – Legislative/Audit and Human Resources Committee.  Approve an in-year 
Table of Organization request for the addition of two full-time Patrol Officer positions, effective January 
1, 2026, as detailed on the attachments; and increase the following Patrol cost center line items:  Charges 
for Services by $303,312.35; Salaries by $136,890.00; Fringes by $47,764.00; Supplies by $32,720.00; 
Purchased Services by $9,194.00; and increase the following Squad Cars cost center line items:  Charges 
for Services by $53,776.40; Capital Outlay by $118,266.00, as detailed on the attachments.

Supervisor MacDonald moved, seconded by Supervisor Lautenschlager, for adoption.

ROLL CALL:  33 yes, 3 absent.  RESOLUTION NO. 83—2025-26 IS ADOPTED.

Resolution No. 84—2025-26 – Legislative/Audit and Human Resources Committee.  Approve an in-year 
Table of Organization request for the addition of one full-time Lieutenant position, effective July 1, 2026, 
as detailed on the attachments; and increase the following Patrol cost center line items:  Charges for 
Services by $91,644.00; Salaries by $49,929.00; Fringes by $32,882.00; Supplies by $16,090.00; 
Purchased Services by $4,597.00; and increase the Squad Cars Charges for Services line item by 
$22,843.60, as detailed on the attachments.

Supervisor Smith moved, seconded by Supervisor Lawrence, for adoption.

ROLL CALL:  33 yes, 3 absent.  RESOLUTION NO. 84—2025-26 IS ADOPTED.
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Resolution No. 85—2025-26 – Legislative/Audit and Human Resources Committee.  Approve an in-year 
Table of Organization request for the addition of two full-time Patrol Officer positions, effective July 1, 
2026, as detailed on the attachments; and increase the following Patrol cost center line items:  Charges for 
Services by $149,275.00; Salaries by $68,445.00; Fringes by $35,613.00; Supplies by $32,180.00; 
Purchased Services by $9,194.00; and increase the Squad Cars Charges for Services line item by 
$39,588.20, as detailed on the attachments.

Supervisor Kostelny moved, seconded by Supervisor Janke, for adoption.

ROLL CALL:  33 yes, 3 absent.  RESOLUTION NO. 85—2025-26 IS ADOPTED.

Resolution No. 86—2025-26 – Legislative/Audit and Human Resources Committee.  With the Outagamie 
County Coroner’s current term ending on January 4th, 2027, approve the request to change the Outagamie 
County Coroner's Office to the Outagamie County Medical Examiner's Office; the Medical Examiner will 
be statutorily required to perform the same duties as the Coroner but would be an administrative 
employee, appointed by the board, under the supervision of the County Executive; with no immediate 
fiscal impact as this will only affect future budgets, as detailed on the resolution.

Chairperson Gabrielson reiterated this specific resolution was being held in Legislative Audit Committee.

Ordinance No. F—2025-26 – Finance Committee.  Approve to amend Section 22-271 and Section 22- 
272, with updated language as pertains to the administration and management of tax-deeded lands of the 
Outagamie County Code of Ordinances, as detailed on the ordinance.

Supervisor Croatt moved, seconded by Supervisor Lawrence, for adoption.

ROLL CALL:  33 yes, 3 absent.  ORDINANCE NO. F—2025-26 IS ADOPTED.

REPORTS – None.

ADJOURNMENT –
Supervisor Patience moved, seconded by Supervisor Krueger to adjourn until November 3, 2025 at the 
special time of 5:30 p.m.  VOICE VOTE CARRIED UNANIMOUSLY.

The meeting adjourned at 7:43 p.m.

__________________________________
Kelly Gerrits, County Clerk



ROLL CALL SUMMARY OCTOBER 28, 2025 COUNTY BOARD MEETING
NO. OF ROLL NO. VOTES CUMULATIVE NO. VOTES
CALLS TAKEN CAST THIS CALLS TAKEN CAST THIS

DIST./NAME THIS MEETING MEETING THIS TERM TERM
  1. Thompson 11 0 181 160
  2. Johnson 11 11 181 130
  3. Smith 11 11 181 153
  4. Patience 11 11 181 181
  5. Gabrielson 11 11 181 181
  6. Kostelny 11 11 181 181
  7. Hammen 11 11 181 154
  8. Lawrence 11 11 181 145
  9. Krueger 11 11 181 157
10. Lamers 11 11 181 145
11. Ferguson 11 11 181 181
12. McCabe 11 11 181 147
13. Wegand 11 0 181 84
14. Hermes 11 11 181 143
15. MacDonald 11 11 181 117
16. Zabronsky 11 11 84 73
17. Croatt 11 11 181 154
18. Spears 11 11 181 181
19. Heiser 11 11 181 181
20. Mitchell 11 11 181 177
21. Cuff 11 11 181 154
22. Hagen 11 11 181 181
23. Klemp 11 11 181 158
24. Thiede 11 11 181 181
25. Janke 11 11 181 139
26. Weinberg 11 11 181 157
27. Culbertson 11 0 181 170
28. Monfils 11 11 181 141
29. Winterfeldt 11 11 181 136
30. Nejedlo 11 11 181 181
31. Clegg 11 11 181 181
32. Thyssen 11 11 181 104
33. VanderHeiden 11 11 181 181
34. Rettler 11 11 181 147
35. Koury 11 11 181 122
36. Lautenschlager 11 11 181 181

Member(s) absent:  Thompson, Wegand, and Culbertson



 
 

R E S O L U T I O N   N O.:  117—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                   2/3 MAJORITY – 24 VOTES 

 
The Wisconsin Department of Justice is accepting grant applications for the 2026 1 
County/Tribal Law Enforcement Program.  Applications must satisfy the requirements 2 
found in §165.90 Wis. Stats.  The submitted plan must be jointly agreed upon by the County 3 
Board and Tribal Governing body, and must clearly describe planned activities, objectives, 4 
and expected results.  The grant award will be approximately $29,750.  The award will be 5 
split equally, as in the past, with the Oneida Tribe of Indians.  The Oneida Tribal Police 6 
are requesting to use funds toward Lexipol services and squad changeovers.  The Sheriff’s 7 
Office will be using $14,875.00 to purchase seven (7) squad mounted Golden Eagle 2 Dual 8 
KA Antennas with DP, Tur Trak VSS and Smart Patrol Search and seven (7) ecosorb pads.  9 
A resolution from the county board supporting the program plan is required.  There is no 10 
county match required for the grant, and any excess costs will come from previously 11 
budgeted funds.  This adjustment is for the 2026 budget. 12 
 13 
NOW THEREFORE, the undersigned members of the Public Safety Committee recommend 14 

adoption of the following resolution. 15 

 BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and approve 16 

of the Sheriff’s Office to apply for, accept and expend the 2026 County/Tribal Law Enforcement Program 17 

grant issued by the Wisconsin Department of Justice in the amount of $29,750, said amount to be split 18 

equally with the Oneida Tribe of Indians, with no county match required, and 19 

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does authorize 20 

and approve of increasing the following 2026 Sheriff Grants cost center line items:  Intergovernmental 21 

Revenue by $29,750; Supplies by $14,875; Purchased Services by $14,875 as detailed in the attached 22 

fiscal note, which by reference is made a part hereof, and 23 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 24 

this resolution to the Outagamie County Sheriff and the Outagamie County Finance Director. 25 

 Dated this          day of November 2025 26 
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 1 
 2 
 3 
Respectfully submitted, 4 
 5 

       PUBLIC SAFETY COMMITTEE 6 
 7 
 8 
 9 
             10 
Katrin Patience     Christine Lamers 11 
 12 
 13 
 14 
             15 
Michael Smith      Timothy Hermes 16 
 17 
 18 
 19 
        20 
Jeremy Thyssen 21 
 22 
 23 
Duly and officially adopted by the County Board on:  _______________________ 24 
 25 
 26 
Signed:           27 

 Board Chairperson   County Clerk 28 
 29 
 30 
Approved:      Vetoed:      31 
 32 
 33 
Signed:      34 
  County Executive  35 
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R E S O L U T I O N   N O.:  118—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 
The Outagamie County Department of Health and Human Services Economic Support 1 
Division determines eligibility for FoodShare, which is federally funded and passed through 2 
the state on individual QUEST cards.  Economic Support also provides funding to non-profit 3 
agencies to assist with basic needs.  With the current Federal Government shutdown, funding 4 
for these programs is set to expire on October 31, 2025 and Outagamie County clients will not 5 
be able to obtain FoodShare benefits until the federal budget is signed.   There is a large gap 6 
in food availability for over 13,000 people in Outagamie County, of which many of these 7 
individuals and families are Outagamie County clients.   Additional funding to the Economic 8 
Support Division will allow the Division to provide similar FoodShare benefits to Outagamie 9 
County clients which would have been provided by the Federal Government had the 10 
Government shutdown not occurred.   11 
 12 
Pursuant to Wis. Stat. 59.53(21) the County Board may operate programs to provide relief for 13 
individuals residing in their county.   Moreover, Wisconsin Statutes, §§46.22, 46.23, 49.143 14 
allow Counties to provide food or surplus commodities to residents, or to contract with outside 15 
agencies to do the same.    16 
 17 
This resolution approves creation of a Food Security Stabilization Fund within the Health and 18 
Human Services budget and authorizes a one-time transfer of $200,000.00 from fund balance 19 
to the newly established fund, to be utilized for efforts aimed at reducing food insecurity among 20 
county clients.   21 
 22 

 23 
NOW THEREFORE, the undersigned members of the Outagamie County Finance Committee 24 

recommend adoption of the following resolution. 25 

BE IT RESOLVED, the end of Federal FoodShare Benefits has adversely affected thousands of 26 

people in Outagamie County, and 27 

BE IT FURTHER RESOLVED, Wisconsin law allows the Health and Human Services 28 

Department to operate programs designed to address food insecurity, and 29 

 30 

 31 
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BE IT STILL FURTHER RESOLVED, that the Outagamie County Board of Supervisors approves 1 

creation of the Outagamie County Food Security Stabilization Fund, and approves increasing the 2 

Economic Support Grants Other Special Contracts/Obligations line item and decreasing the Management 3 

& Support Other Financial Sources – Fund Balance Applied line item by $200,000 each to help alleviate 4 

the fallout from the Federal Government shutdown, as noted on the attached fiscal note, which by 5 

reference is made a part hereof, and 6 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 7 

this resolution to the Outagamie County Executive, the Outagamie County Health and Human Services 8 

Director, and the State and Federal Legislators representing Outagamie County.  9 

Dated this __________ day of November 2025 10 

Respectfully Submitted,    11 
       FINANCE COMMITTEE 12 
 13 
 14 
             15 
Chris Croatt      John Cuff 16 
 17 
 18 
             19 
Karen Lawrence     Dana Johnson 20 
 21 
 22 
      23 
Rick Lautenschlager 24 
        25 
Duly and officially adopted by the County Board on: _______________________ 26 
 27 
 28 
Signed:           29 

 Board Chairperson   County Clerk 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 36 
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