
AMENDED **   AGENDA   ** AMENDED 

* *    OUTAGAMIE COUNTY BOARD    * * 
 

Office of the County Clerk, December 9, 2025.       
 

The Board meets pursuant to adjournment, and is called to order by Chairperson Gabrielson at 7:00 p.m. 

in the County Board Room, located at 320 South Walnut Street, Appleton, Wisconsin. 
 

1. ROLL CALL of the Board of Supervisors.  Board Chairperson requests the Board's confirmation 

regarding excused members. 
 

2. PLEDGE OF ALLEGIANCE - Offered by Chairperson Gabrielson. 
 

3. MINUTES OF THE NOVEMBER 3, 2025 COUNTY BOARD MEETING 
 

4. SPECIAL ORDER OF BUSINESS 

A. Anne Van, Executive Operations and Public Relations Specialist, will give an update on the 

Uniquely Wisconsin film series featuring Outagamie County 
 

5. ESTABLISH ORDER OF THE DAY 
 

6. COMMUNICATIONS 
 

7. PUBLIC PARTICIPATION – Pursuant to Chapter 2, Section 2-49 Rule 6 – Appearance of  

Non-Board Members, of the Outagamie County Code of Ordinances, “Public participation is limited 

to Outagamie County residents, employees and owners of businesses in Outagamie County, 

Outagamie County employees, or Outagamie County property taxpayers.  Participation is limited 

solely to only matters listed on the agenda and for a total of 15 minutes, which may be extended to 

30 minutes at the discretion of the Chair. Individual speakers are limited to three minutes per 

speaker.” 
 

8. APPOINTMENTS 

A. County Executive Nelson nomination for appointment of Kevin Englebert to the Appleton Public 

Library Board of Trustees, term expires April 30, 2026. 

B. County Executive Nelson nomination for reappointments of Wendy Hartman and Bastia Looker 

to the Outagamie Waupaca Library System (OWLS) Board of Trustees, terms expire  

December 31, 2028. 

C. County Executive Nelson nomination for appointment of Curtis Riedy as the Outagamie County 

Highway Commissioner. 
 

9. REPORT BY THE COUNTY EXECUTIVE - County Executive Thomas Nelson will give an 

Administrative Update.   
 

10. UNFINISHED BUSINESS 

A. Resolution No. 86—2025-26 – Legislative/Audit and Human Resources Committee.   

With the Outagamie County Coroner’s current term ending on January 4th, 2027, approve the 

request to change the Outagamie County Coroner's Office to the Outagamie County Medical 

Examiner's Office; the Medical Examiner will be statutorily required to perform the same duties 

as the Coroner but would be an administrative employee, appointed by the board, under the 

supervision of the County Executive; with no immediate fiscal impact as this will only affect 

future budgets, as detailed on the resolution. 
 

At the October 28, 2025 County Board Meeting, Resolution No. 86 was being held in Legislative 

Audit Committee. 
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11. NEW BUSINESS  
A. Ordinance No. Z-10—2025-26 – Agriculture, Extension Education, Zoning, and Land 

Conservation Committee.  Approve to recommend adoption of the petition of Keith Doyle, 
applicant on behalf of MCC Inc., owner, to rezone parcels 040074600 and 040074514 from the 
Industrial District to the General Agriculture District in the Town of Center, as noted on the 
Ordinance and attachments. 

 

B. Resolution No. 119—2025-26 – Legislative/Audit and Human Resources Committee.  Approve 

an in-year Table of Organization request by adding one full-time Marketing Specialist position 

effective December 23, 2025 for the Appleton International Airport, with no fiscal impact, as 

noted on the attachments. 
 

C. Resolution No. 120—2025-26 – Agriculture, Extension Education, Zoning, and Land 

Conservation Committee.  Authorize and approve of increasing the following LC Grants line 

items:  Equipment by $68,000, Supplies by $2,000, and Revenue by $70,000, as noted on the 

attached fiscal note. 
 

D. Resolution No. 121—2025-26 – Public Safety Committee.  Approve to urge the Federal 

government to continue funding the Emergency Management Performance Grant for the period 

of January 1, 2025 through September 30, 2025, as outlined in the current grant award, with no 

gap in funding, to match the Original Notice of Funding Opportunity, as noted on the Resolution. 
 

E. Resolution No. 122—2025-26 – Highway, Recycling and Solid Waste Committee.  Approve the  

Highway Department budgetary transfer of excess funds from the CTH F bituminous project 

totaling $27,713.86 to the exceeded expenditures total for CTH D $23,605.50 and CTH PP 

$4,108.36, as noted on the Resolution and attached fiscal note.  

  

F. Resolution No. 123—2025-26 – Property, Airport, Recreation and Economic Development 

Committee.  Approve transferring $55,000 from the County Properties Purchased Services line 

item to the Justice Center Purchased Services line item, to pay for a portion of the energy 

recovery wheel replacement, as noted on the Resolution and the attached fiscal note. 
 

G. Resolution No. 124—2025-26 – Finance Committee.  Approve transferring $126 from the line 

items of Elections Purchased Services to the Care of Veterans Graves Purchased Services, to 

reflect the increase in operational costs related to the care of Veterans graves and tombstones, as 

noted on the attached fiscal note. 
 

H. Resolution No. 125—2025-26 – Public Safety Committee.  Approve transferring $2,500 from the 

line items of Emergency Management Office Supplies to the Emergency Management 

Travel/Training, to cover unexpected travel/training costs, as noted on the Resolution and 

attached fiscal note. 
 

I. Resolution No. 126—2025-26 – Agriculture, Extension Education, Zoning, and Land 

Conservation Committee.  Authorize and approve of the Land Conservation Department to accept 

and expend the Great Lakes Restoration Initiative grant of $45,780.38, to provide a portion of the 

Wrightstown Streambank and Agriculture Runoff Treatment System project, and authorize and 

approve of increasing the following TMDL Lower Fox-P&K line items:  Salaries by $21,092.36; 

Fringe Benefits by $7,912.40; Purchased Services by $16,775.62; and Misc. Revenue by 

$45,780.38, as noted on the attached fiscal note. 
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J. Resolution No. 127—2025-26 – Property, Airport, Recreation and Economic Development 

Committee.  Authorize and approve the attached Outagamie County, Wisconsin Appleton 

International Airport Airline Operating Agreement with Sun Country Inc., dba Sun Country 

Airlines, with no fiscal impact to the 2026 budget, as noted on the attached fiscal note. 

K. Resolution No. 128—2025-26 – Health and Human Services Committee.   Authorize and approve 

of various budget transfers and alterations to the 2025 Health and Human Services budget, where 

changes in activity occurred during 2025, as noted on the attached fiscal note and worksheet. 
 

L. Resolution No. 129—2025-26 – Agriculture, Extension Education, Zoning, and Land 

Conservation Committee.  Authorize and approve of increasing the following TMDL Lower Fox 

(P&K) line items:  Salaries by $20,100; Fringe Benefits by $14,900; and decreasing Purchased 

Services by $35,000, for the County Land Conservation Department, Great Lakes Restoration 

Initiative grant for the Wrightstown Steambank project, with no county funding required, as 

noted on the attached fiscal note. 
 

M. Resolution No. 130—2025-26 – Agriculture, Extension Education, Zoning, and Land 

Conservation Committee.  Authorize and approve of decreasing the following County Wide 

Grants line items:  Revenue by $461,521.00; Salary by $94,029.00; Fringe by $50,623.00; 

Travel/Train by $600.00; Supplies by $5,951.00; Purchased Services by $358,318.00, and 

increasing the Capital Outlay line item by $48,000.00, to reflect the loss of federal grants that 

occurred in April, 2025, as well as additional funds that were received in the moveable 

equipment category prior to the loss of funds, as noted on the attached fiscal note and worksheet. 
 

N. Resolution No. 131—2025-26 – Property, Airport, Recreation and Economic Development 

Committee.  Authorize and approve of various budget transfers and alterations to the 2025 

Appleton International Airport capital improvements and operations budget, to account for actual 

financial activity, as noted on the attached fiscal note and worksheet. 
 

O. Resolution No. 132—2025-26 – Finance Committee.  Approve to authorize writing off the 2025 

Accounts Receivables, Delinquent Accounts Receivable Write-offs and authorize the Finance 

Director to remove these receivables from the County records and deem them no longer 

collectible, as noted on the resolution and attachments. 
 

P. Resolution No. 133—2025-26 – Health and Human Services Committee.  Authorize and approve 

of various budget transfers and alterations to the 2025 Brewster Village budget, as noted on the 

attached fiscal note and worksheet. 
 

Q. Resolution No. 134—2025-26 – Legislative/Audit and Human Resources Committee.  Approve 

the Human Resources Department 2025 budget adjustment by transferring $68,000 from the 

Purchased Services line item to the line items of Salaries by $25,000 and Fringe Benefits by 

$43,000, with no additional county funding requested, as noted on the attached fiscal note. 
 

R. Resolution No. 135—2025-26 – Public Safety Committee.  Authorize and approve of various 

budget transfers and alterations to the 2025 Sheriff’s Office budget, as noted on the attached 

fiscal note and worksheet. 
 

S. Resolution No. 136—2025-26 – Finance Committee.  Authorize and approve increasing the 2025 

Capital Project (ERP) Capital Outlay line item and the 2025 Capital Projects Transfer In line item 

by $2,112,000 each, to be used to implement an Enterprise Resource Planning (ERP) system, as 

noted on the attached fiscal note. 
 





 
* *    MINUTES    * * 

* *    OUTAGAMIE COUNTY BOARD   * * 
 
Office of the County Clerk, November 3, 2025. 
 
The Board met pursuant to adjournment, and was called to order by Chairperson Gabrielson at 5:36 p.m. 
in the County Board Room, located at 320 South Walnut Street, Appleton, Wisconsin. 
 
ROLL CALL: 28 present, 8 absent.  Members present:  Johnson, Smith, Patience, Gabrielson, Kostelny, 
Hammen, Lamers, Ferguson, McCabe, Wegand, Hermes, Zabronsky, Croatt, Spears, Heiser, Mitchell, 
Cuff, Hagen, Klemp, Thiede, Janke, Weinberg, Monfils, Nejedlo, Clegg, Thyssen, VanderHeiden, and 
Lautenschlager.  Members absent: Supervisors Thompson, Lawrence, Krueger, MacDonald, Culbertson, 
Winterfeldt, Rettler, and Koury. 
 
The Board Chairperson requested the Board's confirmation to excuse Supervisors Lawrence, MacDonald, 
Culbertson, Rettler, and Koury.  No objections; so ordered.  
 
The Pledge of Allegiance was led by Chairperson Gabrielson.  
 
SPECIAL ORDER OF BUSINESS – None. 
 
ESTABLISH ORDER OF THE DAY – In order to expedite the meeting, Chairperson Gabrielson 
requested unanimous consent to group the resolutions for roll calls for the Table of Organization Changes, 
New Position Changes, and Regrading (Resolution Nos. 88-115—2025-26) into a combined roll call per 
department committee of jurisdiction, unless a Supervisor requests a resolution separated out from the 
combined roll call.  VOICE VOTE CARRIED UNANIMOUSLY. 
 
Chairperson Gabrielson emphasized if the 2026 County Executive Budget is not adopted tonight, the 
County Board meeting will recess until 9:00 a.m. the following morning and will continue until the 
County Budget is passed. 
 
Supervisor Winterfeldt arrived to the meeting at 5:39 p.m. 
 
Chairperson Gabrielson requested unanimous consent to allow Corporation Counsel Sargent, Finance 
Director Uitenbroek, Deputy Director Mitchell, HR Director Wunderlich, and any other Administration 
Staff as recognized to answer technical questions as needed.  VOICE VOTE CARRIED 
UNANIMOUSLY. 
 
2026 COUNTY EXECUTIVE BUDGET - The Finance Committee moves for adoption of the 2026 
County Executive Budget as amended by the Finance Committee (see Final Finance Committee 2026 
Executive Budget Amendments Worksheet).   
 
Supervisor Croatt moved, seconded by Supervisor Cuff, for adoption of the 2026 County Executive 
Budget as amended by the Finance Committee. 
 
Public Safety Committee 
No amendments were offered. 
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Health and Human Services Committee 
No amendments were offered. 
 
Highway, Recycling and Solid Waste Committee 
No amendments were offered. 
 
Property, Airport, Recreation and Economic Development Committee 
No amendments were offered. 
 
Legislative/Audit and Human Resources Committee 
Resolution No. 87—2025-26 – Legislative/Audit and Human Resources Committee.  Authorize an 
employee base wage increase of one percent (1%) effective December 28, 2025, for the year 2026, 
exclusive of step increases, for the exempt and non-exempt pay group which includes all employees 
except Elected Officials / County Board, the DSA Union group and commission members; a one percent 
(1%) increase for seasonal staff, and a one percent (1%) increase for the Miscellaneous Pay Group 
employees.  The Miscellaneous pay group employees consist of Deputy Coroners, Bailiffs, Grants, 
various HHS food transporters, handypersons and site managers, built into the 2026 annual operating 
budget, as noted on the attached fiscal note.  Authorize the employee step program to be retained for 2026 
and that all other benefits remain the same based on usage, as detailed in the attachments. 
 
Supervisor Spears moved, seconded by Supervisor Johnson, for adoption of Resolution No. 87—2025-26. 
 
Supervisor Thiede moved, seconded by Supervisor Spears, to amend the resolution to update the Cost of 
Living increase on December 28, 2025 equivalent to add additional 1% (for a total of 2%) with the total 
including fringes to be $912,810.81, with monies to come from the General Fund Reserves. 
 
Supervisor Hagen stated Point of Order, as it was to her understanding individual supervisor amendments 
are to be introduced only after the County Board completes the review of what all of the other committees 
have recommended to approve.  Only after that would there be the opportunity for individual supervisor 
amendments to be recommended. Chairperson Gabrielson explained since the resolution is on the floor 
for discussion at this point of the meeting, proposed amendments to the resolution would be the most 
appropriate time to recommend amendments for this item. 
 
ROLL CALL: 4 yes (Ferguson, Mitchell, Thiede, Lautenschlager), 25 no, 7 absent. TO AMEND 
RESOLUTION NO. 87—2025-26 IS DEFEATED. 
 
Supervisor Spears moved, seconded by Supervisor Thiede, to update lump sum payment on January 1, 
2026 equivalent to 2% of their salary to the 109 employees that are part time and full time at Step 10, 
using funding from the fund balance reserves. 
 
ROLL CALL: 4 yes (Ferguson, Spears, Heiser, Thiede), 25 no, 7 absent.  TO AMEND RESOLUTION 
NO. 87—2025-26 IS DEFEATED.  
 
ROLL CALL:  28 yes, 1 no (Clegg), 7 absent.  RESOLUTION NO. 87—2025-26 IS ADOPTED. 
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Ordinance No. G—2025-26 – Legislative/Audit & Human Resources Committee.  Approve to amend the 
Outagamie County Code of Ordinances, language for Section 2-58, Rule 15, for the County Board Salary 
and fringe adjustments for the 2026-28 term of office, effective with the 2026 April reorganization 
meeting.  Annual salaries for Board meetings, standing committee meetings, seminars and conventions 
are the following:  Supervisors $6,072.06 (per diem $25 for specified meetings); standing committee 
chairs $6,365.10 (per diem $25 for specified meetings); Vice-Chairperson $7,955.85 (no per diem); and 
Board Chairperson $18,150.00 (no per diem), as detailed in the ordinance and on the attachments. 
 
Supervisor McCabe moved, seconded by Supervisor Patience, for adoption of Ordinance No. G—2025-
26.  
 
Supervisor Lautenschlager moved, seconded by Supervisor Smith to amend Ordinance No. G—2025-26 
to revise the annual salary dollar amounts to 2% across for each position; Supervisors $6,072.06 (per 
diem $25 for specified meetings); standing committee chairs $6,183.24 (per diem $25 for specified 
meetings); Vice-Chairperson $7,728.54 (no per diem); and Board Chairperson $16,830.00 (no per diem). 
 
ROLL CALL:  17 yes, 11 no (Johnson, Kostelny, Ferguson, Hermes, Croatt, Heiser, Mitchell, Hagen, 
Thiede, Janke, Winterfeldt), 1 abstain (Zabronsky), 7 absent.  ORDINANCE NO. G—2025-26 IS 
AMENDED. 
 
Supervisor Thiede moved, seconded by Supervisor Ferguson, to amend Ordinance No. G—2025-26 as 
amended to revise the base salary dollar amounts to reflect a 0% increase:  Supervisors $5,953.00 (per 
diem $25 for specified meetings); standing committee chairs $6,062.00 (per diem $25 for specified 
meetings); Vice-Chairperson $7,577.00 (no per diem); and Board Chairperson $16,500.00 (no per diem). 
 
ROLL CALL:  20 yes, 9 no (Smith, Gabrielson, Kostelny, Hammen, Mitchell, Monfils, Clegg, 
VanderHeiden, Lautenschlager), 7 absent. ORDINANCE NO. G—2025-26 AS AMENDED IS 
AMENDED. 
 
ROLL CALL:  26 yes, 3 no (Monfils, Clegg, Lautenschlager), 7 absent.  ORDINANCE NO. G—2025-26 
IS ADOPTED AS AMENDED. 
 
New Position Requests – 2026 Budget 
 
Brewster Village: 
Resolution No. 88—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for Brewster Village, cost center 5017663, by creating one (1) full-time Unit Clerk position 
effective January 1, 2026, and the fiscal change has been included in the budget as well as attendant 
budget expenditures and revenues, as detailed in the attachments. 

 
Resolution No. 89—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for Brewster Village, cost center 5017665, by creating three (3) part-time Customer Service 
Specialist positions effective January 1, 2026, and the fiscal change has been included in the budget as 
well as attendant budget expenditures and revenues, as detailed in the attachments. 
 
Supervisor McCabe moved, seconded by Supervisor Cuff, for adoption of Resolution Nos. 88 and 89—
2025-26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NOS. 88 & 89—2025-26 ARE ADOPTED. 
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Clerk of Courts: 
Resolution No. 90—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for the Clerk of Courts Office, cost center 1000500, by creating one (1) part-time Account 
Technician I position effective January 1, 2026, and the fiscal change has been included in the budget as 
well as attendant budget expenditures and revenues, as detailed in the attachments. 
 

Supervisor Kostelny moved, seconded by Supervisor Spears, for adoption of Resolution No. 90—2025-
26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 90—2025-26 IS ADOPTED. 
 
Corporation Counsel: 
Resolution No. 91—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Corporation Counsel Department, cost center 1001500, by changing the full-time Risk 
Coordinator (Administrator) position from Exempt 160 to Exempt 170 effective January 1, 2026, and the 
fiscal change has been included in the budget as well as attendant budget expenditures and revenues, as 
detailed in the attachments. 
 
Supervisor Kostelny moved, seconded by Supervisor Croatt, for adoption of Resolution No. 91—2025-
26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 91—2025-26 IS ADOPTED. 
 

County Treasurer: 
Resolution No. 92—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the County Treasurer Department, cost center 1002400, by changing the full-time Chief Deputy 
Treasurer position from Non-Exempt 135 to Non-Exempt 145 effective January 1, 2026, and the fiscal 
change has been included in the budget as well as attendant budget expenditures and revenues, as detailed 
in the attachments. 
 
Supervisor VanderHeiden moved, seconded by Supervisor Johnson, for adoption of Resolution No. 92—
2025-26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 92—2025-26 IS ADOPTED. 
 
CJTS: 
Resolution No. 93—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for the Criminal Justice Treatment Services Department, cost center 1009100, by 
eliminating one (1) part-time Inmate Resource Coordinator position (28 hours/week) and creating one (1) 
part-time Inmate Resource Coordinator position (32 hours/week) effective January 1, 2026, and the fiscal 
change has been included in the budget as well as attendant budget expenditures and revenues, as detailed 
in the attachments. 
 
Supervisor Patience moved, seconded by Supervisor Nejedlo, for adoption of Resolution No. 93—2025-
26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 93—2025-26 IS ADOPTED. 
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District Attorney: 
Resolution No. 94—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for the District Attorney Office, cost center 1003400, by eliminating one (1) part-time Legal 
Assistant position and creating one (1) full-time Legal Assistant position effective January 1, 2026, and 
the fiscal change has been included in the budget as well as attendant budget expenditures and revenues, 
as detailed in the attachments. 
 
Supervisor Patience moved, seconded by Supervisor Lamers, for adoption of Resolution No. 94—2025-
26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 94—2025-26 IS ADOPTED. 

 
Family Court Services: 
Resolution No. 95—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Family Court Services Department, cost center 1003801, by changing the full-time Lead 
Mediator position from Exempt 150 to Exempt 155 effective January 1, 2026, and the fiscal change has 
been included in the budget as well as attendant budget expenditures and revenues, as detailed in the 
attachments. 
 
Supervisor Kostelny moved, seconded by Supervisor Johnson, for adoption of Resolution No. 95—2025-
26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 95—2025-26 IS ADOPTED. 

 
Health & Human Services: 
Resolution No. 96—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for the Health and Human Services Department, cost center 2061050, by eliminating one (1) 
part-time Environmental Health Sanitarian position and creating one (1) full-time Environmental Health 
Sanitarian position effective January 1, 2026, and the fiscal change has been included in the budget as 
well as attendant budget expenditures and revenues, as detailed in the attachments. 

 
Resolution No. 97—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for the Health and Human Services Department, cost center 2063100, by creating one (1) 
full-time Dementia Care Specialist position effective January 1, 2026, and the fiscal change has been 
included in the budget as well as attendant budget expenditures and revenues, as detailed in the 
attachments. 
 
Resolution No. 98—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for the Health and Human Services Department, cost center 2063100, by creating one (1) 
full-time Prevention Coordinator position effective January 1, 2026, and the fiscal change has been 
included in the budget as well as attendant budget expenditures and revenues, as detailed in the 
attachments. 
 
Resolution No. 99—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for the Health and Human Services Department, cost center 2063595, by creating four (4) 
full-time Case Manager - CLTS positions effective January 1, 2026, and the fiscal change has been 
included in the budget as well as attendant budget expenditures and revenues, as detailed in the 
attachments. 
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Resolution No. 100—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for the Health and Human Services Department, cost center 2066090, by creating two (2) 
full-time Case Manager - CCS positions effective January 1, 2026, and the fiscal change has been 
included in the budget as well as attendant budget expenditures and revenues, as detailed in the 
attachments. 

 
Resolution No. 101—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for the Health and Human Services Department, cost center 2066090, by creating one (1) 
full-time Clinical Psychiatrist position effective January 1, 2026, and the fiscal change has been included 
in the budget as well as attendant budget expenditures and revenues, as detailed in the attachments. 
 
Resolution No. 102—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Health and Human Services Department, cost center 2066090, by changing the full-time 
Senior Billing Specialist position from Non-Exempt 125 to Non-Exempt 130 effective January 1, 2026, 
and the fiscal change has been included in the budget as well as attendant budget expenditures and 
revenues, as detailed in the attachments. 
 
Supervisor Lautenschlager moved, seconded by Supervisor McCabe, for adoption of Resolution Nos. 96, 
97, 98, 99, 100, 101, and 102—2025-26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NOS. 96, 97, 98, 99, 100, 101 & 102—2025-26 ARE 
ADOPTED. 

 
Information Technology: 
Resolution No. 103—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Information Technology (IT) Department, cost center 6040100, by changing the full-time IT 
Network Engineering Manager position from Exempt 170 to Exempt 175 effective January 1, 2026, and 
the fiscal change has been included in the budget as well as attendant budget expenditures and revenues, 
as detailed in the attachments. 
 

Resolution No. 104—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Information Technology (IT) Department, cost center 6040100, by changing the full-time IT 
Operations Manager position from Exempt 170 to Exempt 175 effective January 1, 2026, and the fiscal 
change has been included in the budget as well as attendant budget expenditures and revenues, as detailed 
in the attachments. 

 
Resolution No. 105—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Information Technology (IT) Department, cost center 6040100, by changing the full-time IT 
Systems Engineering Manager position from Exempt 170 to Exempt 175 effective January 1, 2026, and 
the fiscal change has been included in the budget as well as attendant budget expenditures and revenues, 
as detailed in the attachments. 
 

Supervisor Cuff moved, seconded by Supervisor Lautenschlager, for adoption of Resolution Nos. 103, 
104 and 105—2025-26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NOS. 103, 104 & 105—2025-26 ARE ADOPTED. 
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Land Conservation: 
Resolution No. 106—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Land Conservation Department, cost center 1008200, by changing the full-time Engineering 
Specialist position from Non-Exempt 140 to Non-Exempt 145 effective January 1, 2026, and the fiscal 
change has been included in the budget as well as attendant budget expenditures and revenues, as detailed 
in the attachments. 
 
Resolution No. 107—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Land Conservation Department, cost center 1008200, by changing the full-time Soil Health 
Specialist position from Non-Exempt 140 to Non-Exempt 145 effective January 1, 2026, and the fiscal 
change has been included in the budget as well as attendant budget expenditures and revenues, as detailed 
in the attachments. 
 
Resolution No. 108—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Land Conservation Department, cost center 2090600, by changing the full-time Watershed 
Coordinator position from Non-Exempt 140 to Non-Exempt 145 effective January 1, 2026, and the fiscal 
change has been included in the budget as well as attendant budget expenditures and revenues, as detailed 
in the attachments. 
 
Supervisor VanderHeiden moved, seconded by Supervisor Janke, for adoption of Resolution Nos. 106, 
107 and 108—2025-26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NOS. 106, 107 & 108—2025-26 ARE ADOPTED. 
 
Parks: 
Resolution No. 109—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Parks Department, cost center 1006200, by changing the full-time Parks Project Technician 
position from Non-Exempt 135 to Non-Exempt 140 effective January 1, 2026, and the fiscal change has 
been included in the budget as well as attendant budget expenditures and revenues, as detailed in the 
attachments. 
 
Resolution No. 110—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Parks Department, cost center 1006200, by changing the full-time Parks Maintenance 
Supervisor position from Non-Exempt 130 to Non-Exempt 145 effective January 1, 2026, and the fiscal 
change has been included in the budget as well as attendant budget expenditures and revenues, as detailed 
in the attachments. 
 

Resolution No. 111—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Parks Department, cost center 1006900, by changing the full-time Environmental Education 
& Natural Resources Manager position from Exempt 155 to Exempt 160 effective January 1, 2026, and 
the fiscal change has been included in the budget as well as attendant budget expenditures and revenues, 
as detailed in the attachments. 
 

Resolution No. 112—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Parks Department, cost center 1006900, by changing the full-time Naturalist II – Education 
position from Non-Exempt 135 to Non-Exempt 140 effective January 1, 2026, and the fiscal change has 
been included in the budget as well as attendant budget expenditures and revenues, as detailed in the 
attachments. 
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Resolution No. 113—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Wage 
Scale for the Parks Department, cost center 1006900, by changing the full-time Naturalist II – Land 
Management position from Non-Exempt 135 to Non-Exempt 140 effective January 1, 2026, and the fiscal 
change has been included in the budget as well as attendant budget expenditures and revenues, as detailed 
in the attachments. 
 
Resolution No. 114—2025-26 – Legislative/Audit & Human Resources Committee.  
Amend the Wage Scale for the Parks Department, cost center 1006200, by changing two (2) full-time 
Parks Maintenance Technician II positions from Non-Exempt 120 to Non-Exempt 130 effective January 
1, 2026, and the fiscal change has been included in the budget as well as attendant budget expenditures 
and revenues, as detailed in the attachments. 
 

Supervisor Kostelny moved, seconded by Supervisor Johnson, for adoption of Resolution Nos. 109, 110, 
111, 112, 113 and 114—2025-26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NOS. 109, 110, 111, 112, 113 & 114—2025-26 ARE 
ADOPTED. 

 
Sheriff: 
Resolution No. 115—2025-26 – Legislative/Audit & Human Resources Committee.  Amend the Table of 
Organization for the Sheriff Office, cost center 1008015, by eliminating four (4) part-time Correctional 
Officer positions and creating three (3) full-time Correctional Officer positions effective January 1, 2026, 
and the fiscal change has been included in the budget as well as attendant budget expenditures and 
revenues, as detailed in the attachments.  
 
Supervisor Patience moved, seconded by Supervisor Croatt, for adoption of Resolution No. 115—2025-
26. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 115—2025-26 IS ADOPTED. 
 
Agriculture, Extension Education, Zoning and Land Conservation Committee 
No amendments were offered. 
 
Finance Committee 
No new amendments were offered. 
 
Chairperson Gabrielson stated it was 7:00 p.m., and the meeting breached the 90-minute mark, which per 
County Board rules, the Board was eligible for a break.  Considering there was no unanimous consensus 
to continue on with the meeting, Chairperson Gabrielson opted to institute a 10-minute recess and restart 
the meeting at 7:10 p.m. 
 
The meeting resumed at 7:11 p.m. 
 
Independent Supervisor Amendments to the 2026 County Executive Budget. 
 
Chairperson Gabrielson recognized since the County is at its levy limit, any proposed changes will need 
to be offset by existing item(s) in the proposed budget. 
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Independent Supervisor Amendment 1 
Supervisor Klemp moved, seconded by Supervisor Monfils, to reduce the approved Capital Improvement 
Project (CIP) budgeted for the Plamann Park Maintenance/Office/Multi-Use Facility, as referenced in the 
2026 County Executive Budget on page 376, from $20 million to $15 million.  
 
ROLL CALL:  12 yes (Smith, Lamers, Ferguson, Hermes, Mitchell, Klemp, Thiede, Janke, Weinberg, 
Monfils, Winterfeldt, Lautenschlager), 16 no, 1 abstain (Johnson), 7 absent.  INDEPENDENT 
SUPERVISOR AMENDMENT #1 TO THE 2026 COUNTY EXECUTIVE BUDGET IS DEFEATED. 
 
Chairperson Gabrielson asked for any additional individual amendments. No additional amendments were 
offered. 
 
ROLL CALL to adopt the 2026 County Executive Budget as amended. 
 
ROLL CALL: 24 yes, 5 no (Ferguson, Hermes, Mitchell, Klemp, Thiede), 7 absent. 2026 COUNTY 
EXECUTIVE BUDGET IS ADOPTED AS AMENDED.  
 
RECONSIDERATION OF 2026 ADOPTED BUDGET  
 
Supervisor Thyssen moved, seconded by Supervisor Hammen to reconsider the 2026 Adopted Budget for 
the purpose of lock in.  
 
Vote for reconsideration.  ROLL CALL: 28 yes, 1 no (Mitchell), 7 absent. 2026 COUNTY EXECUTIVE 
BUDGET AS AMENDED IS RECONSIDERED.  
 
LOCK IN OF 2026 ADOPTED BUDGET  
 
Vote for lock in.  ROLL CALL: 24 yes, 5 no (Hermes, Mitchell, Klemp, Thiede, Winterfeldt), 7 absent. 
2026 COUNTY EXECUTIVE BUDGET AS AMENDED IS ADOPTED & LOCKED IN.  
 
Finance Committee - continued 
Resolution No. 116—2025-26 – Finance Committee.  Enabling Tax Levy Resolution for 2025, collected 
in 2026.    
 
Supervisor Croatt moved, seconded by Supervisor Lautenschlager, for adoption. 
 
ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 116—2025-26 IS ADOPTED. 
 
RECONSIDERATION OF RESOLUTION NO. 116—2025-26 
 
Supervisor Croatt moved, seconded by Supervisor Cuff, to reconsider Resolution No. 116—2025-26 for 
the purpose of lock in. 
 
Vote for reconsideration. ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 116—2025-26 IS 
RECONSIDERED. 
 
Vote for lock in.  ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 116—2025-26 IS ADOPTED & 
LOCKED IN. 
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The following items are pertinent to regular business and the 2025 budget. 
 
MINUTES OF THE OCTOBER 28, 2025 BUDGET PUBLIC HEARING AND COUNTY BOARD 
MEETING – 
 
Supervisor Thyssen moved, seconded by Supervisor Smith, to approve the minutes of the October 28, 
2025 Budget Public Hearing and County Board meeting. 
 
ROLL CALL:  28 yes, 1 abstain (Wegand), 7 absent.  MINUTES OF THE OCTOBER 28, 2025, 
BUDGET PUBLIC HEARING AND COUNTY BOARD MEETING ARE APPROVED. 
 
COMMUNICATIONS –  
Chairperson Gabrielson summarized the following communications: 
 Chairperson Gabrielson extended his thanks to all who helped with the 2026 County Executive 

Budget. He specifically thanked Finance Director Uitenbroek, Deputy Director Mitchell, the Finance 
Department staff, and County Executive Nelson, who met the needs of the County operations while 
being fiscally responsible. He extended his appreciation to Department Heads who proved to be 
creative with ensuring their department needs are met with working with limited financial resources.  
He thanked the Finance Committee Chairman Croatt and Finance Committee members who dedicated 
their time and efforts to review and evaluate the budget. He continued with thanking the County 
Board Supervisors who revised their department and jurisdiction budgets, and attended meetings to 
learn and discuss.  Chairperson Gabrielson also extended his thanks to Legislative Services with all of 
their organization and support of the budget process by compiling meeting packets, publishing 
agendas, composing minutes, and implementing the first live stream feed of the budget review session 
meetings.  He also extended his appreciation to the public who attended in person or online and shared 
their input on the budget.   

 The County Executive has six (6) days to review and amend the 2026 County Budget to issue a veto.  
Chairperson Gabrielson instructed Supervisors to watch their e-mails for updates.   Should the County 
Executive institute a veto, the County Board will need to reconvene on Tuesday, November 11, 2025 
to address that scenario.  In the case no veto is implemented and there are no other pressing business 
matters for the county, there may be the opportunity to cancel the November 11, 2025 County Board 
meeting.  Existing committees will continue to meet as scheduled.  

 Tuesday, December 9, 2025 will be the final County Board meeting for 2025 – Chairman Gabrielson 
stressed the importance of finalizing all committee business by that date.  Should there be a critical 
need for a meeting in December, it will fall on December 23, 2025.   

 Donations are currently being accepted for the County Board holiday tradition of raising funds for the 
Adopt-A-Family Program for Outagamie County. The goal this year is to raise $500. If interested in 
contributing, please provide the cash or check (made payable to Sara Hickey) in Legislative Services. 
All contributions must be received by November 17, 2025.  

 Chairman Gabrielson reminded the County Board that November 11, 2025 is Veterans Day, and took 
the time to acknowledge Supervisors who served in the country’s armed forces: Supervisors 
Culbertson, Rettler, Janke, Mitchell, and Kostelny.  
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 November 4, 2025 – November 11, 2025 is the time of Operation Green Light for Veterans; this year 
marks 5 years for Operation Green Light, which is a National Association of Counties (NACo) and 
National Association of County Veterans Service Officers (NACVSO) initiative, where the nation’s 
county veterans service offices encourage all 3,069 counties to participate by lighting the county 
buildings green in solidarity and support for veterans as a reminder they are appreciated and 
supported.  Outagamie will participate again this year, and Chairperson Gabrielson encouraged to do a 
drive by the County Campus at night to see the green lighting. 

 The County Clerk’s Office will have nomination papers available for County Supervisor positions 
starting Thursday, November 13.  Contact the County Clerk’s Office to schedule a time to complete 
nomination papers or stop by their office during normal business hours.  Papers can be circulated 
starting December 1, 2025.  Should there be a County Supervisor who decides not to seek reelection, 
he/she will need to submit non-candidacy papers by 5 p.m. on Friday, December 26, 2025 per 
Wisconsin State Law. 

 There are six (6) Supervisors who still need to complete the most recent cyber security training 
course, titled Pick Your Path: A Fistful of Data, e-mailed to mailboxes on October 6, 2025; this 
training should be completed as soon as possible. 

 County Board Supervisors should have received an e-mail recently from Benefits Specialist Kariann 
Hesse, Outagamie County’s HR Advisor and Benefits Specialist for the annual Open Enrollment for 
the county health insurance. If interested in enrolling in the county health plan, please complete the 
form included in the e-mail or contact Legislative Services; open enrollment ends November 13th, 
2025. 

 Outagamie County Land and Development Services established office hours are Monday through 
Thursday, from 8:00 a.m. to 4:00 p.m., and Fridays from 8:00 a.m. to Noon.   Any questions can be 
directed to Supervisor VanderHeiden. 

 Chairperson Gabrielson recognized the following County Board Supervisor birthdays: Supervisor 
Ferguson (11/6), Supervisor Nejedlo (11/8), Supervisor Croatt (11/10), and Supervisor Monfils (12/3). 
 

PUBLIC PARTICIPATION IS LIMITED TO ONLY MATTERS LISTED ON THE AGENDA AND 
FOR A TOTAL OF FIFTEEN MINUTES WHICH MAY BE EXTENDED TO 30 MINUTES AT THE 
DISCRETION OF THE CHAIR – None. 

 
APPOINTMENTS – None. 
 
REPORT BY THE COUNTY EXECUTIVE – County Executive Thomas Nelson provided an 
Administrative Update. 
 
UNFINISHED BUSINESS – None. 
 
NEW BUSINESS 
Resolution No. 117—2025-26 – Public Safety Committee.  Authorize and approve of the Sheriff’s Office 
to apply for, accept and expend the 2026 County/Tribal Law Enforcement Program grant issued by the 
Wisconsin Department of Justice for $29,750, the amount to be split equally with the Oneida Tribe of 
Indians, with no county match required; authorize and approve of increasing the following 2026 Sheriff 
Grants cost center line items:  Intergovernmental Revenue by $29,750; Supplies by $14,875; Purchased 
Services by $14,875, as detailed in the attached fiscal note. 
 
Supervisor Patience moved, seconded by Supervisor Hermes, for adoption. 
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ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 117—2025-26 IS ADOPTED. 
 
RECONSIDERATION OF RESOLUTION NO. 117—2025-26 
Supervisor Thyssen moved, seconded by Supervisor Spears, to reconsider Resolution No. 117—2025-26 
for the purpose of lock in. 
 
Vote for reconsideration.  ROLL CALL:  26 yes, 3 no (Ferguson, Klemp, Thiede), 7 absent.  
RESOLUTION NO. 117—2025-26 IS RECONSIDERED. 
 
Vote for lock in.  ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 117—2025-26 IS ADOPTED & 
LOCKED IN. 
 
Resolution No. 118—2025-26 – Finance Committee.  Approve the creation of the Outagamie County 
Food Security Stabilization Fund, and approve increasing the Economic Support Grants Other Special 
Contracts/Obligations line item and decreasing the Management & Support Other Financial Sources – 
Fund Balance Applied line item by $200,000 each to help alleviate the fallout from the Federal 
Government shutdown, as detailed on the attached fiscal note. 
 
Chairperson Gabrielson explained a copy of Resolution No. 118—2025-26 placed on each County 
Supervisor desks featured a friendly amendment to edit out a clerical error, which was caught during the 
Finance Committee meeting. 
 
Supervisor Croatt moved, seconded by Supervisor Cuff, for adoption as amended. 
 
Supervisor Croatt moved, seconded by Supervisor Patience, to increase the Food Security Stabilization 
Fund balance referenced in Resolution No. 118—2025-26 from $200k to $400k due the urgency brought 
forth by the federal government shutdown, whereupon the funds can be used discretionarily by HHS staff.  
 
ROLL CALL:  26 yes, 3 no (Klemp, Winterfeldt, Lautenschlager), 7 absent.  RESOLUTION NO. 118—
2025-26 IS AMENDED. 
 
ROLL CALL:  28 yes, 1 no (Lautenschlager), 7 absent.  RESOLUTION NO. 118—2025-26 IS 
ADOPTED AS AMENDED. 
 
RECONSIDERATION OF RESOLUTION NO. 118—2025-26 AS AMENDED 
Supervisor Thyssen moved, seconded by Supervisor Patience, to reconsider Resolution No. 118—2025-
26 as amended for the purpose of lock in. 
 
Vote for reconsideration.  ROLL CALL:  29 yes, 7 absent.  RESOLUTION NO. 118—2025-26 IS 
RECONSIDERED AS AMENDED. 
 
Vote for lock in.  ROLL CALL:  28 yes, 1 no (Lautenschlager), 7 absent.  RESOLUTION NO. 118—
2025-26 IS ADOPTED & LOCKED IN AS AMENDED. 
 
 
 
 
 



November 3, 2025 County Board Minutes                        Page 13 
 

 

ADJOURNMENT – 
Supervisor Croatt moved, seconded by Supervisor Wegand to adjourn until December 9, 2025 at 7:00 
p.m.  VOICE VOTE CARRIED UNANIMOUSLY. 
 
The meeting adjourned at 8:40 p.m. 
 
                                                                                                                                                                                    
                                                                            
         
       __________________________________ 

Kelly Gerrits, County Clerk 



ROLL CALL SUMMARY NOVEMBER 3, 2025 COUNTY BOARD MEETING

NO. OF ROLL NO. VOTES CUMULATIVE NO. VOTES

CALLS TAKEN CAST THIS CALLS TAKEN CAST THIS

DIST./NAME THIS MEETING MEETING THIS TERM TERM

  1. Thompson 33 0 214 160
  2. Johnson 33 33 214 163
  3. Smith 33 33 214 186
  4. Patience 33 33 214 214
  5. Gabrielson 33 33 214 214
  6. Kostelny 33 33 214 214
  7. Hammen 33 33 214 187

  8. Lawrence 33 0 214 145
  9. Krueger 33 0 214 157
10. Lamers 33 33 214 178
11. Ferguson 33 33 214 214
12. McCabe 33 33 214 180
13. Wegand 33 33 214 117
14. Hermes 33 33 214 176
15. MacDonald 33 0 214 117
16. Zabronsky 33 33 117 106
17. Croatt 33 33 214 187
18. Spears 33 33 214 214
19. Heiser 33 33 214 214
20. Mitchell 33 33 214 210
21. Cuff 33 33 214 187
22. Hagen 33 33 214 214
23. Klemp 33 33 214 191
24. Thiede 33 33 214 214
25. Janke 33 33 214 172
26. Weinberg 33 33 214 190
27. Culbertson 33 0 214 170
28. Monfils 33 33 214 174
29. Winterfeldt 33 33 214 169
30. Nejedlo 33 33 214 214
31. Clegg 33 33 214 214
32. Thyssen 33 33 214 137
33. VanderHeiden 33 33 214 214
34. Rettler 33 0 214 147
35. Koury 33 0 214 122
36. Lautenschlager 33 33 214 214

Member(s) absent:  Thompson, Lawrence, Krueger, MacDonald, Culbertson, Winterfeldt (late), 

                                  Rettler, and Koury



 

 
 

______________________________________________________________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sincerely, 
 
 
 

 
Thomas Nelson 
Outagamie County Executive 
 
TN/av 
 
 
cc:  Colleen Rotvedt, Appleton Public Library Director 

 
 
 
 
 
 
 

OUTAGAMIE COUNTY EXECUTIVE 
Thomas M. Nelson 

320 South Walnut St. 
Appleton, WI 54911 

920.832.1684 

thomas.nelson@outagamie.org 

December 9, 2025 
 

To the Honorable Outagamie County Board of Supervisors 
 
Ladies & Gentlemen: 
 
Pursuant to Wisconsin Statute 43.60, which reads: 
 
“A county chairperson, with the approval of the county board, may appoint from 
among the residents of the county additional members to the library board of a public 
library of a municipality located in whole or in part in the county, for a term of three 
years from the May 1 following the appointment, and thereafter for a term of three 
years…”  
  
Due to personal reasons, Peter Lee is stepping down from his role on the Appleton 
Library Board of Trustees before the end of his term. As such, Kevin Englebert has 
expressed interest in fulfilling the remainder of said term. 
 
Accordingly, I nominate Mr. Englebert to serve on the Appleton Public Library Board 
of Trustees with a term ending on April 30, 2026. 
 
Supporting documents are attached.  Thank you. 







 

 
 

______________________________________________________________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sincerely, 
 
 
 

 
Thomas Nelson 
Outagamie County Executive 
 
TN/av 
 
 
cc:  Bradley Shipps, OWLS Director 

 
 
 
 
 
 
 
 
 

OUTAGAMIE COUNTY EXECUTIVE 
Thomas M. Nelson 

320 South Walnut St. 
Appleton, WI 54911 

920.832.1684 

thomas.nelson@outagamie.org 

December 9, 2025 
 

To the Honorable Outagamie County Board of Supervisors 
 
Ladies & Gentlemen: 
 
Please be advised of expiring terms on the Outagamie Waupaca Library System 
(OWLS) Board.  Trustees Wendy Hartman and Bastia Looker have expressed 
interest in reappointment. 
 
I respectfully request the County Board’s concurrence with the designation of the 
aforementioned individuals to serve on the OWLS Board of Trustees with terms 
expiring December 31, 2028. 
 
Supporting documents are attached.  Thank you. 



Memo Outagamie Waupaca Library System 

 3373 West Brewster Street 
 Appleton, WI  54914 
 920 832-6190 

 

 
 

Date: November 3, 2025 

To:  Thomas M. Nelson, Outagamie County Executive 

From: Bradley Shipps, OWLS Director 

Subject: OWLS Board Appointments 

Cc:  Kelly Gerrits, Outagamie County Clerk 

 
On behalf of the OWLS Board of Trustees, I request your consideration of the following trustee 
appointments. 
 
Current OWLS Trustees Wendy Hartman and Bastia Looker request re-appointment to 3-year terms 
beginning January 1, 2026. If appointed, Bastia would continue to serve as our required 
representative from the Appleton Public Library Board.  
 
Their applications are enclosed. Please contact me if you have any questions.  
 
 
 
 
 
Enclosures:  
DISCLOSURE - 25.10.24 - Hartman.pdf 
DISCLOSURE - 25.10.21 - Looker.pdf 

 











OUTAGAMIE COUNTY EXECUTIVE

Thomas M. Nelson 
320 South Walnut St. 

Appleton, WI 54911 
920.832.1684

December 5, 2025 

TO THE HONORABLE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
LADIES AND GENTLEMEN: 

With the departure of Dean Steingraber, the Highway Commissioner position became 
vacant.  With the assistance of Board Supervisor and Highway, Recycling and Solid 
Waste Committee Chair Joy Hagen, Facilities Director Paul Farrell, and Human 
Resources Director Valarie Wunderlich, it is with extreme pleasure that I nominate 
Curtis Riedy for appointment as Highway Commissioner. 

Curtis is a tenured employee with over 21 years with the County and 30 years in the 
industry.  His most recent role has been as the Deputy Highway Commissioner.  He has 
proven skills in leadership, project management, planning and overall operations, which 
are all critical needs for this role. 

Please find supporting documents enclosed for your reference.  Your support in 
confirming this appointment is appreciated. 

Sincerely, 

Thomas Nelson 
Outagamie County Executive 





CURTIS RIEDY 

Summary 

Dedicated and results-driven transportation professional with 21 years of 

experience in the Outagamie County Highway Department, including 

service as Deputy Highway Commissioner. Skilled in strategic planning, 

infrastructure management, and personnel leadership, with a proven 

ability to balance operational efficiency, fiscal responsibility, and public 

service. Committed to fostering collaboration, transparency, and innovation 

to ensure safe, sustainable, and high-quality transportation systems for the 

residents and taxpayers of Outagamie County. 

Experience 

Outagamie County Highway Department - Deputy Highway 

Commissioner  01/2025 - Current

Appleton, WI  

 Responsible for developing short term and long term strategic direction 

of the department, promoting efficient and deliberate use of resources, 

and planning innovative solutions for the betterment of the entire 

community. 

 Oversees the development and implementation of the budget process for 

highway operations. 

 Develop and direct training programs for highway staff, on highway 

security, safety, and other operational issues and goals. 

 Oversee all operational divisions of the highway department to ensure 

compliance with federal and state regulations, safety of employees, and 

the traveling public. 

 Administers equipment maintenance program. Analyzing costs and 

determining optimal useful life, and direct purchasing with capital 

budget. 

Outagamie County Highway Department - Patrol Superintendent

 04/2022 - 01/2025

Appleton, WI  

 Plan, schedule, and oversee highway projects, including winter 

maintenance operations. 

Skills 

 Project management 

 Effective communication 

 Organizational leadership 

 Coaching and mentoring 

 Problem-solving 

 Building Partnerships 

Education 

05/1994 

Northern Michigan University

Marquette, MI  

Associates Degree: Land Surveying  



 Prepare detailed project estimates and manage budgets for construction 

and maintenance activities. 

 Supervise, train, and evaluate employees, ensuring adherence to safety 

protocols and quality standards. 

 Inspect project sites to verify compliance with design specifications and 

project requirements. 

 Collaborate with the Wisconsin Department of Transportation, local 

municipalities, and county departments to coordinate and execute 

projects effectively. 

Outagamie County Highway Department - Foreman   10/2012 - 04/2022

Appleton, WI  

 Manage, plan, and schedule construction projects to meet deadlines and 

quality standards. 

 Prepare cost estimates for construction and maintenance activities, 

ensuring budget compliance. 

 Determine personnel, machinery, and material requirements for efficient 

project execution. 

 Interpret work rules and evaluated work performance of personnel 

under supervision. 

 Inspect completed projects for compliance with specifications and design 

plans. 

 Coordinate and supervised the maintenance and repair of equipment 

and facilities at Hortonville and Shiocton garages. 

Outagamie County Highway Department - Engineering Technician

 06/2004 - 10/2012

Appleton, WI  

 Perform construction staking and surveying for county highway 

projects. 

 Conduce pavement ratings for county and town roads, assisting in 

infrastructure assessments. 

 Verify construction material quantities to ensure accuracy and cost 

control. 

 Provide speed study and intersection crash data analysis to support 

safety initiatives. 

OMNNI Associates - Survey Crew Lead/Field Technician

 06/1994 - 06/2004

Appleton, WI  

 Collaborate with project management on multi-million dollar road 

construction projects, providing necessary staking to ensure productivity 

goals were met. 

 Manage a survey crew performing topographic design surveys, ensuring 

projects were completed accurately, within budget, and on schedule. 

#HRJ#9515fa2b-d1aa-4ddc-81ec-690a6cc139b1#







  

R E S O L U T I O N   N O.:  86—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                                 MAJORITY  

 
The Outagamie County Coroner is a required elected official under Article VI §1 of the 1 
Wisconsin Constitution and whose duties are governed primarily by Wis. Stat. §59.38.   2 
However, Article VI § 2 gives Wisconsin counties the authority to choose to remove the elected 3 
office of Coroner and implement a Medical Examiner system in its place to be effective as of 4 
the end of the Coroner’s term. 61 Atty. Gen. 355.   The Outagamie County Coroner’s current 5 
term ends on January 4th, 2027.  A request has been made to change the Outagamie County 6 
Coroner's Office to the Outagamie County Medical Examiner's Office.   The Medical Examiner 7 
will be statutorily required to perform the same duties as the Coroner but would be an 8 
administrative employee, appointed by the board, under the supervision of the County 9 
Executive.  There is no immediate fiscal impact as this will only affect future budgets and 10 
therefore no fiscal note is attached.       11 

 12 
NOW THEREFORE, the undersigned members of the Outagamie County Legislative/Audit and 13 

Human Resources Committee recommend adoption of the following resolution. 14 

BE IT RESOLVED, Article VI of the Wisconsin Constitution, establishes a four-year term for the 15 

elected position of Office of Coroner, and the current term of the Outagamie County Coroner expires on 16 

January 4th, 2027, and 17 

BE IT FURTHER RESOLVED, §§59.34 and 59.38 Wis. Stats., and Article VI §2 of the Wisconsin 18 

Constitution, stipulate that a county board may implement a Medical Examiner system in place of the 19 

elected Office of Coroner, with the Medical Examiner carrying out the same legal responsibilities, and 20 

BE IT STILL FURTHER RESOLVED, to guarantee that the role is filled by a capable person, the 21 

county board may establish minimum professional qualifications for a Medical Examiner to ensure that 22 

the position is held by a competent and qualified individual, and 23 

BE IT STILL FURTHER RESOLVED, the funding, organizational structure, and operational 24 

protocols for the Medical Examiner system can be established in compliance with §59.38, Wis. Stats., and  25 
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BE IT STILL FURTHER RESOLVED, by the Outagamie County Board of Supervisors that 1 

Outagamie County hereby eliminates the elected Office of the Coroner and implements a Medical 2 

Examiner system effective Monday January 4th, 2027, and 3 

BE IT FURTHER RESOLVED, that in accordance with §59.17(2)(br), Wis. Stats., the Medical 4 

Examiner will be a department head selected and supervised by the Outagamie County Executive and 5 

confirmed by the Outagamie County Board of Supervisors, and 6 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 7 

this resolution to the Outagamie County Executive, the Outagamie County Human Resources Director, 8 

the Outagamie County Finance Director, and the Outagamie County Coroner. 9 

Dated this ________ day of October, 2025 10 

Respectfully Submitted,   11 
LEGISLATIVE/AUDIT & HUMAN RESOURCES 12 
COMMITTEE 13 

 14 
 15 
             16 
Cathy Spears      Sara MacDonald 17 
 18 
 19 
             20 
Ryan Ferguson     John Kostelny 21 
 22 
 23 
      24 
Sarah Weinberg 25 
 26 
Duly and officially adopted by the County Board on:       27 
 28 
 29 
Signed:           30 

 Board Chairperson   County Clerk 31 
 32 
 33 
Approved:      Vetoed:       34 
 35 
 36 
Signed:      37 
  County Executive 



 
 

O R D I N A N C E   N O.:  Z-10—2025-26 
 

 

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

 

LADIES AND GENTLEMEN:                                                                                         MAJORITY  

 

AN ORDINANCE TO AMEND THE OUTAGAMIE COUNTY ZONING ORDINANCE.  1 

The subject matter of the ordinance having been duly referred and considered by the 2 

Outagamie County Agriculture, Extension Education, Zoning and Land Conservation 3 

Committee and public hearing having been held after giving requisite notice of said 4 

hearing, and a recommendation as required by Section 59.69 of the Wisconsin State 5 

Statutes.   6 

 7 

Outagamie County Development and Land Services Staff Rezoning Review recommends 8 

approval.  Agriculture, Extension Education, Zoning and Land Conservation Committee 9 

recommends approval. 10 

 11 

 NOW THEREFORE, the undersigned members of the Agriculture, Extension Education, Zoning, 12 

and Land Conservation Committee recommend adoption of the following ordinance. 13 

 BE IT ORDAINED, that the Outagamie County Board of Supervisors does recommend adoption 14 

of the petition of Keith Doyle, applicant on behalf of MCC Inc., owner, to rezone parcels 040074600 and 15 

040074514 from the Industrial District to the General Agriculture District. The location of the site is East 16 

of Twelve Corners Rd on CTH O, Town of Center, Outagamie County, WI, as depicted on the attached 17 

review and map, which by reference are made a part hereof, and 18 

 BE IT FURTHER ORDAINED, that this ordinance shall be in full force and effect in the Town of 19 

Center upon approval by the Outagamie County Board of Supervisors and publication per State Statute 20 

59.14 and 66.0103, and  21 

 BE IT FINALLY ORDAINED, that the Outagamie County Clerk be directed to forward a certified 22 

copy of this ordinance to the Town of Center Clerk, the Outagamie County Zoning Administrator and the 23 

Municipal Code Corporation for inclusion in the Outagamie County Code of Ordinances. 24 

 Dated this          day of December 2025 25 

 26 
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 1 

 2 

Respectfully Submitted, 3 

    4 

       AGRICULTURE, EXTENSION  5 

       EDUCATION, ZONING AND LAND  6 

       CONSERVATION COMMITTEE 7 

 8 

 9 

 10 

             11 

Debbie VanderHeiden     Mike Janke 12 

 13 

 14 

 15 

             16 

Jayme Heiser      Mark Mitchell 17 

 18 

 19 

 20 

      21 

Daniel Rettler 22 

 23 

 24 

Duly and officially adopted by the County Board on:       25 

 26 

 27 

Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 

Approved:    ______ Vetoed:       32 
 33 
 34 

Signed:      35 

  County Executive
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R E S O L U T I O N   N O.:  119—2025-26 
 

  

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

 

LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 

The Appleton International Airport (ATW) is requesting approval for an in-year 1 

Table of Organization change by adding one (1) full-time Marketing Specialist 2 

position.   3 

 4 

The Airport has been notified that the market contractor can no longer provide 5 

coordination and management services, which will create a critical gap.  Rather 6 

than outsourcing, the Airport intends to bring these services in-house.  This position 7 

will handle social media, content creation and event planning.  No budget 8 

adjustment is necessary, as the addition is cost-neutral in the Terminal cost center.  9 

The cost of the new position will be offset by lower contractor costs and lower 10 

temporary employment services. 11 

 12 

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 13 

Resources Committee recommend adoption of the following resolution. 14 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-15 

year Table of Organization request by adding one (1) full-time Marketing Specialist position 16 

effective December 23, 2025 for the Appleton International Airport, with no fiscal impact, as noted 17 

on the attached Position Addition Form – 2025 In Year Request, Job Description, Table of 18 

Organization, and fiscal note which by reference are made a part hereof, and 19 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 20 

copy of this resolution to the Outagamie County Human Resources Director, the Appleton 21 

International Airport Director, and the Outagamie County Finance Director. 22 

 Dated this          day of December 2025 23 

 24 

 25 

 26 

 27 
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 1 

 2 

Respectfully Submitted, 3 

    4 

LEGISLATIVE/AUDIT & HUMAN 5 

RESOURCES COMMITTEE 6 

 7 

 8 

 9 

             10 

Cathy Spears      Sara MacDonald 11 

 12 

 13 

 14 

             15 

Ryan Ferguson     John Kostelny 16 

 17 

 18 

 19 

      20 

Sarah Weinberg 21 

 22 

 23 

Duly and officially adopted by the County Board on:       24 

 25 

 26 

Signed:           27 

 Board Chairperson   County Clerk 28 
 29 
 30 

Approved:      Vetoed:       31 
 32 
 33 

Signed:      34 

  County Executive 
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R E S O L U T I O N   N O.:  120—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 
The Outagamie County Land Conservation Department (LCD) is requesting a 1 
budget adjustment in the amount of $70,000 related to its Grants budget for 2 
calendar year 2025 due to a grant from the Fund for Lake Michigan at the Greater 3 
Milwaukee Foundation for Soil Health Education and Demonstration Equipment.  4 
The proposed adjustment is budget neutral with no county funding required. 5 
 6 
NOW THEREFORE, the undersigned members of the Agriculture, Extension Education, 7 

Zoning, and Land Conservation Committee recommend adoption of the following resolution. 8 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and 9 

approve of increasing the LC Grants Equipment line item by $68,000, increasing the LC Grants 10 

Supplies line item by $2,000, and increasing the LC Grants Revenue line item by $70,000 as noted 11 

on the attached fiscal note which by reference is made a part hereof, and 12 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 13 

copy of this resolution to the Outagamie County Land Conservation Department Director and the 14 

Outagamie County Finance Director. 15 

 Dated this          day of December 2025 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 

       AGRICULTURE, EXTENSION  6 
       EDUCATION, ZONING AND LAND  7 
       CONSERVATION COMMITTEE 8 
 9 
 10 
 11 
             12 
Debbie VanderHeiden     Mike Janke 13 
 14 
 15 
 16 
             17 
Jayme Heiser      Mark Mitchell 18 
 19 
 20 
 21 
      22 
Daniel Rettler 23 
 24 
 25 
Duly and officially adopted by the County Board on:       26 
 27 
 28 
Signed:           29 

 Board Chairperson   County Clerk 30 
 31 
 32 
Approved:      Vetoed:       33 
 34 
 35 
Signed:      36 
  County Executive 
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R E S O L U T I O N   N O.:  121—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                                 MAJORITY  

 
The Emergency Management Performance Grant (EMPG) is the foundation of local and 1 
tribal emergency management.  The Grant funds critical positions, planning, training 2 
exercises, outreach, and preparedness activities that cannot be absorbed within already tight 3 
County and Tribal budgets.  Many programs rely on EMPG to support staff who coordinate 4 
daily readiness efforts and serve as 24/7 points of contact for emergencies.  Without these 5 
funds, there is risk of staffing reductions or layoffs within emergency management 6 
departments, delays or cancellation of preparedness training exercises, inability to maintain 7 
emergency operation plans and community readiness efforts, and overall decreased 8 
capability to respond effectively to disasters and emergencies.  This is a public safety 9 
concern.  Emergency Management programs provide vital services that protect lives and 10 
property, and any gap in EMPG funding directly threatens those capabilities. 11 
 12 
This resolution urges the Federal government to continue funding the Emergency 13 
Management Performance Grant (EMPG) for the period of January 1, 2025 through 14 
September 30, 2025, as outlined in the current grant award, with no gap in funding, to 15 
match the Original Notice of Funding Opportunity. 16 
 17 
NOW THEREFORE, the undersigned members of the Public Safety Committee recommend 18 

adoption of the following resolution. 19 

 BE IT RESOLVED, that the Outagamie County Board of Supervisors does urge the Federal 20 

government to continue funding the Emergency Management Performance Grant (EMPG) for the period 21 

of January 1, 2025 through September 30, 2025, as outlined in the current grant award, with no gap in 22 

funding, to match the Original Notice of Funding Opportunity, and 23 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 24 

this resolution to the Outagamie County Emergency Management Director, the Governor of the State of 25 

Wisconsin, the Wisconsin Counties Association, and the Wisconsin State Legislature. 26 

 Dated this          day of December 2025 27 

 28 

 29 
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 1 
 2 
 3 
Respectfully submitted, 4 
 5 

       PUBLIC SAFETY COMMITTEE 6 
 7 
 8 
 9 
             10 
Katrin Patience     Christine Lamers 11 
 12 
 13 
 14 
             15 
Michael Smith      Timothy Hermes 16 
 17 
 18 
 19 
        20 
Jeremy Thyssen 21 
 22 
 23 
Duly and officially adopted by the County Board on:  _______________________ 24 
 25 
 26 
Signed:           27 

 Board Chairperson   County Clerk 28 
 29 
 30 
Approved:      Vetoed:      31 
 32 
 33 
Signed:      34 
  County Executive  35 
 



R E S O L U T I O N   N O.:  122—2025-26 

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

The Highway Department is requesting a budgetary transfer of excess funds from the 1 
CTH F bituminous project totaling $27,713.86 to CTH D and CTH PP bituminous 2 
projects.  This resolution approves moving the authorized funds to the applicable line 3 
items and cost centers where expenditures incurred exceed amounts originally projected.  4 
Exceeded expenditures total $23,605.50 for CTH D and $4,108.36 for CTH PP. 5 

6 
NOW THEREFORE, the undersigned members of the Highway, Recycling and Solid Waste 7 

Committee recommend adoption of the following resolution. 8 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and 9 

approve decreasing the CTH F – Birch Rd to CTH M Non CRB-Hwy Intra County line item by 10 

$27,713.86 and increasing the CTH D – Oak Rd to CTH XX Non CRB-Hwy Intra County line item by 11 

$23,605.50 and increasing the CTH PP – Wolf Rd to STH 54 Non CRB-Hwy Intra County line item by 12 

$4,108.36 as noted on the attached fiscal note, which by reference is made a part hereof, and 13 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy 14 

of this resolution to the Outagamie County Highway Commissioner and the Outagamie County Finance 15 

Director. 16 

Dated this          day of December 2025 17 

18 

19 

20 

21 

22 
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1 

2 

3 

Respectfully Submitted, 4 
5 

HIGHWAY, RECYCLING AND SOLID  6 
WASTE COMMITTEE  7 

8 
9 

10 
11 

Joy Hagen  Daniel Nejedlo 12 
13 
14 
15 
16 

Jason Wegand  Dennis Clegg  17 
18 
19 
20 
21 

Steve Thiede 22 
23 
24 

Duly and officially adopted by the County Board on: _______________________ 25 
26 
27 

Signed: 28 
Board Chairperson  County Clerk 29 

30 
31 

Approved:  Vetoed: 32 
33 
34 

Signed: 35 
County Executive 
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R E S O L U T I O N   N O.:  123—2025-26 
 

  

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

 

LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 

The Jail portion of the Justice Center has three large energy recovery wheels, which have 1 

the ability to recover both heat in the winter months and cooling in the summer months.  2 

Each of these wheels has the capacity to recover an estimated $4,000 per month in energy 3 

costs.  Two of the wheels were replaced in 2020 and are now just over five years old, 4 

however, one of the wheels recently experienced an unexpected catastrophic failure when 5 

the hub spokes broke free from the center hub.  Each wheel processes 34,470 cubic feet of 6 

air per minute, which places a lot of pressure on the wheel spokes and hub.  In addition to 7 

saving energy, these wheels also protect downstream equipment from freezing in extremely 8 

cold weather as they are rated to increase the temperature of the incoming outside air from 9 

-15 degrees to above freezing by simply transferring heat from the buildings exhaust air. 10 

 11 

This request is for an inter-budget transfer from the County Properties Purchased Services 12 

budget to the Justice Center Purchased Services budget to pay for a portion of the energy 13 

recovery wheel replacement.  The cost of the new wheel is $48,769 and the estimated labor 14 

to install the wheel is an additional $15,000 for a total of $63,769.  The excess funds in the 15 

County Properties budget is due to lower than anticipated operating expenses for the new 16 

911 Center and storage facility and lower first year costs for these buildings as many of the 17 

planned inspections and maintenance are still covered under warranty.  The new energy 18 

recovery wheel does come with a 10-year warranty, whereas, the former wheels only had 19 

a one-year warranty period. 20 

 21 

 NOW THEREFORE, the undersigned members of the Property, Airport, Recreation and 22 

Economic Development Committee recommend adoption of the following resolution. 23 

 BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve transferring 24 

$55,000 from the County Properties Purchased Services line item to the Justice Center Purchased Services 25 

line item as noted on the attached fiscal note, which by reference is made a part hereof, and 26 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 27 

this resolution to the Outagamie County Facilities Director and the Outagamie County Finance Director. 28 

 Dated this          day of December 2025 29 

        30 

 31 

 32 

 33 

 34 
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 1 

 2 

 3 

       Respectfully Submitted, 4 

 5 

PROPERTY, AIRPORT, RECREATION & 6 

ECONOMIC DEVELOPMENT COMMITTEE 7 

 8 

 9 

 10 

             11 

Dean Culbertson     Lee W. Hammen  12 

 13 

 14 

 15 

             16 

Ronald Klemp      Yvonne Monfils 17 

 18 

 19 

 20 

        21 

Jason Winterfeldt 22 

 23 

 24 

Duly and officially adopted by the County Board on:        25 

 26 

 27 

Signed:           28 

 Board Chairperson   County Clerk 29 

 30 

 31 

Approved:      Vetoed:       32 

 33 

 34 

Signed:      35 

  County Executive 36 
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R E S O L U T I O N   N O.:  124—2025-26 
 

  

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

 

LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 

Per Wisconsin State Statutes §§45.85 and 157.11(7)(a), the County is responsible for budgeting 1 

and paying for the perpetual care of veterans’ graves.  The Care of Veterans Graves Purchased 2 

Services account is over budget by $125.27 for the 2025 budget year.  The cost reimbursed per 3 

grave was consistently slightly higher this year amongst the cemeteries participating in the 4 

program.  This cost fluctuates year to year and is dependent on the cost of caring for the 5 

gravesites.  This resolution approves moving funds from the Elections Purchased Services line 6 

item to the Care of Veterans Graves Purchased Services line item to cover the shortage. 7 

 8 

NOW THEREFORE, the undersigned members of the Outagamie County Finance Committee 9 

recommend adoption of the following resolution. 10 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve transferring 11 

$126 from the Elections Purchased Services line item to the Care of Veterans Graves Purchased Services 12 

line item as noted on the attached fiscal note, which by reference is made a part hereof, and 13 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 14 

this resolution to the Outagamie County Finance Director and retain a copy for their records. 15 

Dated this _______ day of December 2025 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

 25 

 26 

 27 

 28 

 29 

 30 

 31 

 32 
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 1 

 2 

 3 

 4 

Respectfully Submitted, 5 

    6 

       FINANCE COMMITTEE 7 

 8 

 9 

 10 

             11 

Chris Croatt      John Cuff 12 

 13 

 14 

 15 

             16 

Karen Lawrence     Dana Johnson 17 

 18 

 19 

 20 

      21 

Rick Lautenschlager 22 

 23 

 24 

        25 

Duly and officially adopted by the County Board on: _______________________ 26 

 27 

 28 

Signed:           29 

 Board Chairperson   County Clerk 30 

 31 

 32 

Approved:      Vetoed:       33 

 34 

 35 

Signed:      36 

  County Executive 37 
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R E S O L U T I O N   N O.:  125—2025-26 

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

The Emergency Management (EM) Department is requesting a budget transfer of $2,500 1 
in the 2025 budget in order to cover unexpected travel/training costs.  There were two 2 
unanticipated professional development opportunities for EM staff that aligned with 3 
department objectives and county emergency preparedness goals.  EM staff was invited to 4 
present at the National Association of SARA Title III Planning Officials conference.  5 
Additionally, the EM Director attended the National CERT Conference with four members 6 
of the Outagamie County CERT team. 7 

8 
NOW THEREFORE, the undersigned members of the Public Safety Committee recommend 9 

adoption of the following resolution. 10 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve transferring 11 

$2,500 from the Emergency Management Office Supplies line item to the Emergency Management 12 

Travel/Training line item as noted on the attached fiscal note, which by reference is made a part hereof, 13 

and 14 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 15 

this resolution to the Outagamie County Emergency Management Director and the Outagamie County 16 

Finance Director. 17 

Dated this          day of December 2025 18 

19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
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1 
2 
3 
4 
5 

Respectfully submitted, 6 
7 

PUBLIC SAFETY COMMITTEE 8 
9 

10 
11 
12 

Katrin Patience Christine Lamers 13 
14 
15 
16 
17 

Michael Smith  Timothy Hermes 18 
19 
20 
21 
22 

Jeremy Thyssen 23 
24 
25 

Duly and officially adopted by the County Board on:  _______________________ 26 
27 
28 

Signed: 29 
Board Chairperson  County Clerk 30 

31 
32 

Approved:  Vetoed:   33 
34 
35 

Signed: 36 
County Executive  37 
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R E S O L U T I O N   N O.:  126—2025-26 

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

The Outagamie County Land Conservation Department (LCD) has been informed 1 
that the Village of Wrightstown is providing matching funds for a portion of the 2 
Wrightstown Streambank and ARTS (Agriculture Runoff Treatment System) 3 
project, which is funded by a GLRI (Great Lakes Restoration Initiative) grant.  This 4 
resolution approves accepting and expending $45,780.38 in grant funds and 5 
corresponding budget adjustments.  The proposed adjustment is budget neutral with 6 
no county funding required. 7 

8 

NOW THEREFORE, the undersigned members of the Agriculture, Extension Education, 9 

Zoning, and Land Conservation Committee recommend adoption of the following resolution. 10 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and 11 

approve of the Land Conservation Department to accept and expend the Great Lakes Restoration 12 

Initiative (GLRI) grant in the amount of $45,780.38, said monies to provide a portion of the 13 

Wrightstown Streambank and Agriculture Runoff Treatment System (ARTS) project, and 14 

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does 15 

authorize and approve of increasing the following TMDL Lower Fox-P&K line items:  Salaries by 16 

$21,092.36; Fringe Benefits by $7,912.40; Purchased Services by $16,775.62; and Misc. Revenue 17 

by $45,780.38 as noted on the attached fiscal note which by reference is made a part hereof, and 18 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Land Conservation Department Director and the 20 

Outagamie County Finance Director. 21 

Dated this          day of December 2025 22 

23 

24 
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1 

2 

Respectfully Submitted, 3 
4 

AGRICULTURE, EXTENSION  5 
EDUCATION, ZONING AND LAND  6 
CONSERVATION COMMITTEE 7 

8 
9 

10 
11 

Debbie VanderHeiden  Mike Janke 12 
13 
14 
15 
16 

Jayme Heiser  Mark Mitchell 17 
18 
19 
20 
21 

Daniel Rettler 22 
23 
24 

Duly and officially adopted by the County Board on:   25 
26 
27 

Signed: 28 
Board Chairperson  County Clerk 29 

30 
31 

Approved:  Vetoed:    32 
33 
34 

Signed: 35 
County Executive 
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R E S O L U T I O N   N O.:  127—2025-26 
 

  

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

 

LADIES AND GENTLEMEN:                                                                                           MAJORITY  

 

The Appleton International Airport (the Airport) and Sun Country Airlines wish to enter 1 

into an Airline Operating Agreement.  This operating agreement was created in 2018.  The 2 

agreement is currently in holdover as Airport consultants are revising Airport Rates and 3 

Charges based on the new concourse addition.  The Airport and its consultant will begin 4 

negotiations on a new Airline Operating Agreement in 2026.  This resolution is requesting 5 

approval of the Sun Country Operating Agreement for 2026 with the County.  No budget 6 

adjustment is needed, as the estimated revenues were already included in the 2026 budget.   7 

 8 

 NOW THEREFORE, the undersigned members of the Property, Airport, Recreation and 9 

Economic Development Committee recommend adoption of the following resolution. 10 

 BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and herewith 11 

authorize and approve the attached Outagamie County, Wisconsin Appleton International Airport Airline 12 

Operating Agreement with Sun Country Inc., dba Sun Country Airlines, which by reference is made a part 13 

hereof, with no fiscal impact to the 2026 budget, as noted on the attached fiscal note, which by reference 14 

is made a part hereof, and 15 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 16 

this resolution to the Appleton International Airport Director and the Outagamie County Finance Director. 17 

 Dated this          day of December 2025 18 

        19 

        20 

 21 

 22 

 23 

 24 

 25 

 26 

 27 

 28 

 29 

 30 

 31 

 32 
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 1 

 2 

 3 

Respectfully Submitted, 4 

 5 

PROPERTY, AIRPORT, RECREATION & 6 

ECONOMIC DEVELOPMENT COMMITTEE 7 

 8 

 9 

 10 

             11 

Dean Culbertson     Lee W. Hammen  12 

 13 

 14 

 15 

             16 

Ronald Klemp      Yvonne Monfils 17 

 18 

 19 

 20 

        21 

Jason Winterfeldt 22 

 23 

 24 

Duly and officially adopted by the County Board on:        25 

 26 

 27 

Signed:           28 

 Board Chairperson   County Clerk 29 

 30 

 31 

Approved:     Vetoed:     32 

 33 

 34 

Signed:      35 

  County Executive 36 
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R E S O L U T I O N   N O.:  128—2025-26 

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

Each year the Outagamie County Department of Health and Human Services 1 
budget requires a number of budgetary transfers to account for actual financial 2 
activity. 3 

4 
This resolution authorizes transferring funds approved in the 2025 adopted budget 5 
to line items and cost centers where changes in activity occurred during 2025.  No 6 
additional county funding is requested, as the net adjustment is budget neutral. 7 

8 
NOW THEREFORE, the undersigned members of the Health and Human Services 9 

Committee recommend adoption of the following resolution. 10 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and 11 

approve of various budget transfers and alterations to the 2025 Health and Human Services budget 12 

as noted on the attached fiscal note and Outagamie County Department of Human Services 2025 13 

Budget Transfers worksheet, which by reference are made a part hereof, and 14 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 15 

copy of this resolution to the Outagamie County Health and Human Services Director and the 16 

Outagamie County Finance Director. 17 

Dated this          day of December 2025 18 

19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
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1 
2 
3 
4 
5 

Respectfully Submitted, 6 
7 

HEALTH AND HUMAN SERVICES 8 
COMMITTEE 9 

10 
11 
12 
13 

Jeff McCabe  Justin Krueger 14 
15 
16 
17 
18 

Dustin Koury  Cathy Thompson 19 
20 
21 
22 
23 

Jerome Zabronsky 24 
25 
26 

Duly and officially adopted by the County Board on:   27 
28 
29 

Signed: 30 
Board Chairperson  County Clerk 31 

32 
33 

Approved:  Vetoed:    34 
35 
36 

Signed: 37 
County Executive 38 
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R E S O L U T I O N   N O.:  129—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                 2/3 MAJORITY – 24 VOTES 

 
The Outagamie County Land Conservation Department (LCD) received a Great 1 
Lakes Restoration Initiative (GLRI) grant for the Wrightstown Steambank project.  2 
This resolution approves corresponding budget adjustments.  The proposed 3 
adjustment is budget neutral with no county funding required. 4 
 5 

NOW THEREFORE, the undersigned members of the Agriculture, Extension Education, 6 

Zoning, and Land Conservation Committee recommend adoption of the following resolution. 7 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and 8 

approve of increasing the following TMDL Lower Fox (P&K) line items:  Salaries by $20,100; 9 

Fringe Benefits by $14,900; and decreasing Purchased Services by $35,000 as noted on the 10 

attached fiscal note which by reference is made a part hereof, and 11 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 12 

copy of this resolution to the Outagamie County Land Conservation Department Director and the 13 

Outagamie County Finance Director. 14 

 Dated this          day of December 2025 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 

       AGRICULTURE, EXTENSION  6 
       EDUCATION, ZONING AND LAND  7 
       CONSERVATION COMMITTEE 8 
 9 
 10 
 11 
             12 
Debbie VanderHeiden     Mike Janke 13 
 14 
 15 
 16 
             17 
Jayme Heiser      Mark Mitchell 18 
 19 
 20 
 21 
      22 
Daniel Rettler 23 
 24 
 25 
Duly and officially adopted by the County Board on:       26 
 27 
 28 
Signed:           29 

 Board Chairperson   County Clerk 30 
 31 
 32 
Approved:                   Vetoed:       33 
 34 
 35 
Signed:      36 
  County Executive 
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R E S O L U T I O N   N O.:  130—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                              2/3 MAJORITY – 24 VOTES 

 
The Outagamie County Land Conservation Department (LCD) is requesting budget 1 
adjustments to reflect the loss of federal grants that occurred in April, 2025, as well 2 
as additional funds that were received in the moveable equipment category prior to 3 
the loss of funds.  Adjustments include decreases in revenue, salaries, fringe 4 
benefits, travel/training, supplies, and purchased services, and an increase in capital 5 
outlay.  The proposed adjustment is budget neutral with no county funding required. 6 
 7 

NOW THEREFORE, the undersigned members of the Agriculture, Extension Education, 8 

Zoning, and Land Conservation Committee recommend adoption of the following resolution. 9 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and 10 

approve of decreasing the following County Wide Grants line items:  Revenue by $461,521.00; 11 

Salary by $94,029.00; Fringe by $50,623.00; Travel/Train by $600.00; Supplies by $5,951.00; 12 

Purchased Services by $358,318.00, and increasing the Capital Outlay line item by $48,000.00 as 13 

noted on the attached fiscal note and worksheet which by reference are made a part hereof, and 14 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 15 

copy of this resolution to the Outagamie County Land Conservation Department Director and the 16 

Outagamie County Finance Director. 17 

 Dated this          day of December 2025 18 

 19 

 20 

 21 

 22 

 23 

 24 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 

       AGRICULTURE, EXTENSION  6 
       EDUCATION, ZONING AND LAND  7 
       CONSERVATION COMMITTEE 8 
 9 
 10 
 11 
             12 
Debbie VanderHeiden     Mike Janke 13 
 14 
 15 
 16 
             17 
Jayme Heiser      Mark Mitchell 18 
 19 
 20 
 21 
      22 
Daniel Rettler 23 
 24 
 25 
Duly and officially adopted by the County Board on:       26 
 27 
 28 
Signed:           29 

 Board Chairperson   County Clerk 30 
 31 
 32 
Approved:                   Vetoed:       33 
 34 
 35 
Signed:      36 
  County Executive 
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R E S O L U T I O N   N O.:  131—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                    2/3 MAJORITY – 24 VOTES 
 

Each year the Appleton International Airport (the Airport) budget requires a number of 1 
budgetary transfers to account for actual financial activity on existing Airport capital 2 
improvements and operations. 3 
 4 
This resolution authorizes transferring funds approved in the 2025 adopted budget to line 5 
items and cost centers where changes in activity occurred during 2025.  No additional 6 
county funding is requested, as the net adjustment is budget neutral. 7 
 8 

 NOW THEREFORE, the undersigned members of the Property, Airport, Recreation and 9 

Economic Development Committee recommend adoption of the following resolution. 10 

 BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and herewith 11 

authorize and approve of various budget transfers and alterations to the 2025 Appleton International 12 

Airport capital improvements and operations budget as noted on the attached fiscal note and worksheet, 13 

which by reference are made a part hereof, and 14 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 15 

this resolution to the Appleton International Airport Director and the Outagamie County Finance Director. 16 

 Dated this ________ day of December 2025 17 
 18 
 19 
 20 
 21 
 22 
 23 
 24 
 25 
 26 
 27 
 28 
 29 
 30 
 31 
 32 
  33 
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 1 
 2 
       3 
       Respectfully Submitted, 4 
 5 

PROPERTY, AIRPORT, RECREATION & 6 
ECONOMIC DEVELOPMENT COMMITTEE 7 

 8 
 9 
 10 
             11 
Dean Culbertson     Lee W. Hammen  12 
 13 
 14 
 15 
             16 
Ronald Klemp      Yvonne Monfils 17 
 18 
 19 
 20 
        21 
Jason Winterfeldt 22 
 23 
 24 
Duly and officially adopted by the County Board on:        25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:     32 
 33 
 34 
Signed:      35 
  County Executive 36 
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 R E S O L U T I O N   N O.:  132—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                             MAJORITY  
 

Annually, the Finance Department brings forward a request to write-off delinquent accounts.  1 
These are accounts that have been billed to customers throughout all of the county’s operations 2 
but have not been paid in full.  In most cases, the County will continue to seek collection 3 
through using a collection agency, continuing to work with the customer or working with 4 
Corporation Counsel. 5 
 6 
This resolution authorizes writing off Accounts Receivables (A/R) for 2025 in order for the 7 
A/R records to be limited to those deemed currently collectible. 8 
 9 
NOW THEREFORE, the undersigned members of the Outagamie County Finance Committee 10 

recommend adoption of the following resolution. 11 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize writing off 12 

the 2025 Accounts Receivables as referenced on the attached memo and spreadsheets, which by reference 13 

are made a part hereof, and 14 

BE IT FURTHER RESOLVED, that the Outagamie County Finance Director is authorized to 15 

remove these receivables from the County records and deem them no longer collectible, and 16 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 17 

this resolution to the Outagamie County Finance Director. 18 

Dated this _______ day of December 2025 19 

 20 

 21 

 22 

 23 

 24 

 25 
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 1 
 2 
 3 
Respectfully Submitted, 4 
    5 

       FINANCE COMMITTEE 6 
 7 
 8 
 9 
             10 
Chris Croatt      John Cuff 11 
 12 
 13 
 14 
             15 
Karen Lawrence     Dana Johnson 16 
 17 
 18 
 19 
      20 
Rick Lautenschlager 21 
 22 
        23 
Duly and officially adopted by the County Board on: _______________________ 24 
 25 
 26 
Signed:           27 

 Board Chairperson   County Clerk 28 
 29 
 30 
Approved:      Vetoed:       31 
 32 
 33 
Signed:      34 
  County Executive 35 
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R E S O L U T I O N   N O.:  133—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                    2/3 MAJORITY – 24 VOTES 
 

Each year Brewster Village requires a number of budgetary transfers to account for actual 1 
financial activity during the year. 2 
 3 
This resolution authorizes transferring funds approved in the 2025 adopted budget to line 4 
items and cost centers where changes in activity occurred during 2025.  No additional 5 
county funding is requested, as the net adjustment is budget neutral. 6 
 7 

 NOW THEREFORE, the undersigned members of the Health and Human Services Committee 8 

recommend adoption of the following resolution. 9 

 BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and herewith 10 

authorize and approve of various budget transfers and alterations to the 2025 Brewster Village budget as 11 

noted on the attached fiscal note and Brewster Village Budget Transfer Resolution Detail 2025 worksheet, 12 

which by reference are made a part hereof, and 13 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 14 

this resolution to the Brewster Village Administrator and the Outagamie County Finance Director. 15 

 Dated this ________ day of December 2025 16 
 17 
 18 
 19 
 20 
 21 
 22 
 23 
 24 
 25 
 26 
 27 
 28 
 29 
 30 
 31 
 32 
 33 
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 1 
        2 

      3 
 Respectfully Submitted, 4 

   5 
       HEALTH AND HUMAN SERVICES 6 

COMMITTEE 7 
 8 
 9 
 10 
             11 
Jeff McCabe      Justin Krueger 12 
 13 
 14 
 15 
             16 
Dustin Koury      Cathy Thompson 17 
 18 
 19 
 20 
      21 
Jerome Zabronsky 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 36 
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R E S O L U T I O N   N O.:  134—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                             2/3 MAJORITY – 24 VOTES 

 
The Human Resources Department is requesting a 2025 budget adjustment by 1 
transferring $68,000 from the Purchased Services line to the Salaries line item in 2 
the amount of $25,000 and the Fringe Benefits line item in the amount of $43,000.  3 
No additional county funding is requested, as the net adjustment is budget neutral. 4 
 5 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 6 

Resources Committee recommend adoption of the following resolution. 7 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and 8 

approve of transferring $68,000 from the 2025 Human Resources Purchased Services line item to 9 

the Salaries line item in the amount of $25,000 and the Fringe Benefits line item in the amount of 10 

$43,000 as noted on the attached fiscal note, which by reference is made a part hereof, and 11 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 12 

copy of this resolution to the Outagamie County Human Resources Director and Outagamie 13 

County Finance Director. 14 

 Dated this          day of December 2025 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 
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 1 
 2 
 3 
Respectfully Submitted, 4 
   5 
LEGISLATIVE/AUDIT & HUMAN 6 
RESOURCES COMMITTEE 7 

 8 
 9 
 10 
             11 
Cathy Spears      Sara MacDonald 12 
 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
 20 
      21 
Sarah Weinberg 22 
 23 
 24 
Duly and officially adopted by the County Board on:       25 
 26 
 27 
Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 
Approved:      Vetoed:       32 
 33 
 34 
Signed:      35 
  County Executive 
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R E S O L U T I O N   N O.:  135—2025-26 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                 2/3 MAJORITY – 24 VOTES 

 
Each year the Sheriff’s Office requires a number of budgetary transfers to account for 1 
actual financial activity during the year. 2 
 3 
This resolution authorizes transferring funds approved in the 2025 adopted budget to line 4 
items and cost centers where changes in activity occurred during 2025.  No additional 5 
county funding is requested, as the net adjustment is budget neutral. 6 
 7 
NOW THEREFORE, the undersigned members of the Public Safety Committee recommend 8 

adoption of the following resolution. 9 

 BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and herewith 10 

authorize and approve of various budget transfers and alterations to the 2025 Sheriff’s Office budget as 11 

noted on the attached fiscal note and Outagamie County Sheriff’s Office 2025 Budget Transfers 12 

worksheet, which by reference are made a part hereof, and 13 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of this 14 

resolution to the Outagamie County Sheriff and the Outagamie County Finance Director. 15 

 Dated this          day of December 2025 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 
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 1 
 2 
 3 
Respectfully submitted, 4 
 5 

       PUBLIC SAFETY COMMITTEE 6 
 7 
 8 
 9 
             10 
Katrin Patience     Christine Lamers 11 
 12 
 13 
 14 
             15 
Michael Smith      Timothy Hermes 16 
 17 
 18 
 19 
        20 
Jeremy Thyssen 21 
 22 
 23 
Duly and officially adopted by the County Board on:  _______________________ 24 
 25 
 26 
Signed:           27 

 Board Chairperson   County Clerk 28 
 29 
 30 
Approved:      Vetoed:      31 
 32 
 33 
Signed:      34 
  County Executive  35 
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R E S O L U T I O N   N O.:  136—2025-26 
 

  

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

 

LADIES AND GENTLEMEN:                                                                 2/3 MAJORITY – 24 VOTES 

 

In 2024, the County appointed a new Finance Director and Human Resources Director, both 1 

of whom quickly identified the need to modernize the aging and inefficient administrative 2 

systems.  As part of this effort, approval is being requested to establish a new capital project 3 

to implement an Enterprise Resource Planning (ERP) system.  This system will significantly 4 

enhance and integrate the financial and human resources operations, supporting greater 5 

efficiency and long-term sustainability.  This project was not included in the 2025 budget.  In 6 

2024, a consultant was engaged to evaluate potential ERP solutions and develop reliable cost 7 

estimates.  Through that process, it has been confirmed that to meet the January 2027 deadline 8 

(when one of the current systems will no longer be supported), the project must begin in 2025. 9 

 10 

This resolution approves reallocating capital outlay dollars that are in the general capital 11 

projects.  This strategic investment will ensure continuity of service, improved functionality, 12 

and a strong foundation for the county’s future operational needs. 13 

 14 

NOW THEREFORE, the undersigned members of the Outagamie County Finance Committee 15 

recommend adoption of the following resolution. 16 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and approve 17 

increasing the 2025 Capital Project (ERP) Capital Outlay line item and the 2025 Capital Projects Transfer 18 

In line item by $2,112,000 each, said monies to be used to implement an Enterprise Resource Planning 19 

(ERP) system, as noted on the attached fiscal note, which by reference is made a part hereof, and 20 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 21 

this resolution to the Outagamie County Finance Director and the Outagamie County Human Resources 22 

Director. 23 

Dated this _______ day of December 2025 24 

 25 

 26 

 27 
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 1 

 2 

 3 

 4 

Respectfully Submitted, 5 

   6 

       FINANCE COMMITTEE 7 

 8 

 9 

 10 

             11 

Chris Croatt      John Cuff 12 

 13 

 14 

 15 

             16 

Karen Lawrence     Dana Johnson 17 

 18 

 19 

 20 

      21 

Rick Lautenschlager 22 

 23 

        24 

Duly and officially adopted by the County Board on: _______________________ 25 

 26 

 27 

Signed:           28 

 Board Chairperson   County Clerk 29 

 30 

 31 

Approved:      Vetoed:       32 

 33 

 34 

Signed:      35 

  County Executive 36 
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R E S O L U T I O N   N O.:  137—2025-26 
 

  

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

 

LADIES AND GENTLEMEN:                                                                                           MAJORITY  

 

A settlement agreement has been reached with the Deputy Sheriff’s Association 1 

(DSA) for 2026-2027.  The attached Proposed Contract Changes document outlines 2 

specific amendments to contract language, including overtime provisions, vacation 3 

policies, sick leave terms, funeral leave regulations, salary structures, Professional 4 

Improvement Program, retirement contribution adjustments, life insurance 5 

coverage, long-term disability modifications, health and dental insurance, 6 

Detective on-call responsibilities, and miscellaneous language clean-up. 7 

 8 

All costs have been included in the budget; therefore, no budget adjustment is 9 

needed at this time. 10 

 11 

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 12 

Resources Committee recommend adoption of the following resolution. 13 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve the 14 

attached Agreement between Outagamie County and Outagamie County Deputy Sheriff’s 15 

Association 2026-2027 and Proposed Contract Changes – DSA Contract 2026-2027 document, 16 

which by reference are made a part hereof, with no budget adjustment needed as all costs have 17 

been included in the budget, and 18 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 19 

copy of this resolution to the Outagamie County Human Resources Director, the Outagamie 20 

County Finance Director, and the Outagamie County Executive. 21 

 Dated this          day of December 2025 22 

 23 

 24 

 25 

 26 
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 1 

 2 

 3 

 4 

Respectfully Submitted, 5 

    6 

LEGISLATIVE/AUDIT & HUMAN 7 

RESOURCES COMMITTEE 8 

 9 

 10 

 11 

             12 

Cathy Spears      Sara MacDonald 13 

 14 

 15 

 16 

             17 

Ryan Ferguson     John Kostelny 18 

 19 

 20 

 21 

      22 

Sarah Weinberg 23 

 24 

 25 

Duly and officially adopted by the County Board on:       26 

 27 

 28 

Signed:           29 

 Board Chairperson   County Clerk 30 
 31 
 32 

Approved:    ______ Vetoed:       33 
 34 
 35 

Signed:      36 

  County Executive 
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R E S O L U T I O N   N O.:  138—2025-26 
 

  

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 

 

LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 

The Clerk of Courts Office is requesting to amend their Table of Organization (TO) 1 

by reclassifying one (1) Office Specialist position from full-time to part-time and 2 

reclassifying one (1) Account Technician position from part-time to full-time.  3 

 4 

The Office Specialist position is currently vacant; therefore, the department is able 5 

to reduce to part-time by making some adjustments with a floating position to 6 

ensure customer service remains high.  Increasing the Account Technician position 7 

to full-time will provide the ability to process outstanding debt collection efforts, 8 

which in turn will increase revenues.   9 

 10 

There is no fiscal impact for this change. 11 

 12 

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human 13 

Resources Committee recommend adoption of the following resolution. 14 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-15 

year Table of Organization request to reclassify one (1) Office Specialist position from full-time 16 

to part-time and reclassify one (1) Account Technician position from part-time to full-time in the 17 

Clerk of Courts Office effective December 28, 2025, with no fiscal impact, as noted on the attached 18 

Position Classification/Grade Change Forms – 2025 In Year, Position Descriptions, and Table of 19 

Organization, which by reference are made a part hereof, and 20 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 21 

copy of this resolution to the Outagamie County Human Resources Director and the Outagamie 22 

County Clerk of Courts. 23 

 Dated this          day of December 2025 24 

 25 

 26 

 27 
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 1 

 2 

 3 

Respectfully Submitted, 4 

    5 

LEGISLATIVE/AUDIT & HUMAN 6 

RESOURCES COMMITTEE 7 

 8 

 9 

 10 

             11 

Cathy Spears      Sara MacDonald 12 

 13 

 14 

 15 

             16 

Ryan Ferguson     John Kostelny 17 

 18 

 19 

 20 

      21 

Sarah Weinberg 22 

 23 

 24 

Duly and officially adopted by the County Board on:       25 

 26 

 27 

Signed:           28 

 Board Chairperson   County Clerk 29 
 30 
 31 

Approved:    ______ Vetoed:       32 
 33 
 34 

Signed:      35 

  County Executive 
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O R D I N A N C E   N O.:  H—2025-26 
 

 
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                             MAJORITY  
 

Outagamie County Code of Ordinances Sec. 36-166 and §349.15 Wis. Stats., provide that 1 
Outagamie County has the authority to designate or modify weight limitations and 2 
classify highways in Outagamie County.  Sec. 36-166 further establishes a list of current 3 
Class B Highways that may be changed as highway conditions change.  This list has been 4 
updated for Board consideration to amend the list as shown below. 5 
 6 

 NOW THEREFORE, the undersigned members of the Highway, Recycling and Solid Waste 7 

Committee recommend adoption of the following ordinance. 8 

 BE IT ORDAINED, that the Outagamie County Board of Supervisors does amend Sec. 36-166, 9 

Highways designated as Class B, of the Outagamie County Code of Ordinances to read as follows 10 

(deletions struck through and in red):  11 

CTH  Location  

"EE"  All  

"FF"  All  

"GG"  All  

"MM"  All  

"PP"  All  

"UU"  All  

"WW"  From CTH "D" to STH 76  

"XX"  All  

"B"  All  

"F"  From CTH "D" to CTH "M"  

"G"  From Mainline Drive to CTH "Y"  

"I"  All  

"J"  From CTH "C" to CTH "E"  
“O” From STH 76 to CTH “A” 

"O"  From STH 76 to CTH "A"  

"O"  From CTH "EE" to CTH "E"  

"P"  All  

"U"  CTH "J" to East County Line  

"W"  All  

"X"  All  

“Z” From Haas Road to Outagamie Road 
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BE IT FURTHER ORDAINED, that this ordinance shall be in effect upon approval by the 1 

County Board of Supervisors, publication per Wisconsin State Statute §§59.14 and 66.0103, and 2 

removal of associated highway signage as required by Wisconsin State Statutes, and 3 

 BE IT FINALLY ORDAINED, that the Outagamie County Clerk be directed to forward a copy 4 

of this ordinance to the Outagamie County Highway Commissioner and Municipal Code Corporation for 5 

inclusion in the Outagamie County Code of Ordinances. 6 

 Dated this          day of December 2025  7 

      8 
 Respectfully Submitted, 9 

 10 
       HIGHWAY, RECYCLING AND SOLID  11 

WASTE COMMITTEE  12 
 13 
 14 
 15 
             16 
Joy Hagen      Daniel Nejedlo 17 
 18 
 19 
 20 
             21 
Jason Wegand      Dennis Clegg  22 
  23 
 24 
 25 
      26 
Steve Thiede 27 
 28 
Duly and officially adopted by the County Board on: _______________________ 29 
 30 
 31 
Signed:           32 
  Board Chairperson   County Clerk 33 
 34 
 35 
Approved:      Vetoed:    36 
 37 
 38 
Signed:      39 
  County Executive 
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