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AMERICAN RESCUE PLAN ACT OF 2021
Public Law 117-2

• Signed into law March 11, 2021
• Includes State & Local Fiscal Recovery Funds (SLFRF), providing direct federal support 

to state and local governments to respond and recover from the health and economic 
impacts of the pandemic

• Administered by U.S. Department of the Treasury
• Funds distributed in two tranches, first in May, 2021, second no sooner than one 

year after the first distribution
• Funds must be obligated by Dec. 31, 2024 and expended by Dec. 31, 2026

https://crsreports.congress.gov/product/pdf/R/R46680


ARPA - STATE & LOCAL FISCAL RECOVERY FUNDS

ELIGIBLE USES
• Replace lost public sector revenue, using this funding to provide government services 

up to the amount of revenue lost due to the pandemic (up to $10M or per formula)
• Respond to the far-reaching public health and negative economic impacts of the 

pandemic, by supporting the health of communities, and helping households, small 
businesses, impacted industries, nonprofits, and the public sector recover from 
economic impacts

• Provide premium pay for essential workers, offering additional support to those who 
have and will bear the greatest health risks because of their service in critical sectors

• Invest in water, sewer, and broadband infrastructure, making necessary investments 
to improve access to clean drinking water, to support vital wastewater and 
stormwater infrastructure, and to expand affordable access to broadband internet



OUTAGAMIE COUNTY 
TOTAL ARPA ALLOCATION

TRANCHE 1- MAY 20, 2021 $18,247,230
TRANCHE 2 – JUNE 10,2022 $18,247,230
TOTAL $36,494,460



OUTAGAMIE RESCUE PLAN 
IMPLEMENTATION TEAM

• County Executive
• County Board Chair
• County Board Vice Chair
• Finance Cmte Chair
• Finance Director & Staff
• DLS Director & Staff
• Other Cty staff –

subject matter experts



Vision:

Outagamie Rescue Plan (ORP) implementation advances safety, health and opportunity for all within our communities, with a focus 

on those most harmed by COVID-19. With an eye toward the future, we plan, design and deliver equitable, interconnected, and 

community sensitive projects, policies, programs and investments. Our COVID-19 response is developed to ensure resilience, 

sustainability, and is delivered in a manner that wisely stewards our financial, human, economic and environmental resources. We

do so through good governance, collaboration, and creative problem solving.

Guiding Principles:

•Advance Health, Safety & Opportunity

•Good Governance, Collaboration & Creativity

•Sustainability, Resilience & Resource Stewardship

•Equitable, Interconnected & Community Sensitive

•Targeted, Measurable, and Data Driven

•Compliance & Transparency

Goals:

•Stabilize and improve the fiscal and economic health of the County, its businesses, households, and other community partners, focusing 

on those most affected by COVID-19.

•Balance internal County budget priorities with the opportunity to make key investments on broader, systemic community issues of 

concern, highlighted and exacerbated by the pandemic.

•Engage a broad swath of community stakeholders, with a particular focus on those most harmed by COVID-19.

•Implementation is targeted, delivered efficiently and equitably, and structured in a fiscally responsible manner to ensure long term 

financial obligations are accounted for and burdens on future/ongoing county operating costs are mitigated.

• Eg. Investing in assets that can minimize or reduce future year’s resources.

•Evidence based decision making, and tracking of programmatic and community outcomes.

•Address critical/immediate needs, and invest in efforts that ensure long term economic and community health.

•Collaboration and creative partnerships within the county and amongst community partners.

•Compliance with federal guidance & oversight requirements, providing transparent accountability for internal & external stakeholders.



COMMUNITY ENGAGEMENT 
– PHASE ONE



OUTAGAMIE RESCUE PLAN -
ALLOCATION PROCESS

• ORPIT develops 
recommendations

• County Board approves 
categorical allocations, or 
“buckets”

• Finance Cmte serves as 
oversight for specific 
projects/programs



MARCH 11, 2021
American Rescue 

Plan Act 
Signed Into Law

APRIL 20, 2021
County Board 

Affirms Framework 

MAY 11, 2021
County Board 

Res 16 – 2021-22

JUNE/JULY 2021
Community/Stakeholder 

Engagement

JUNE 8, 2021
County Board

Res 40 – 2021-22

JULY-AUG 2021
Small Business Grant Program

$210K to 72 Businesses

JULY-OCT 2022
Nonprofit Grant Programs

$1.4M to 67 Agencies

SEPT 14, 2021
County Board

Res 69 – 2021-22

SEPT 28, 2021
County Board 

Res 74 – 2021-22

NOV 1, 2021
County Board

Res 126 – 2021-22

DEC 14, 2021
County Board 

Res 135 – 2021-22
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OUTAGAMIE ARPA IMPLEMENTATION TIMELINE - 2021
C

TY
 A

D
M

IN
IS

TR
A

TI
O

N

MAY 17, 2021
U.S. Treasury issues 

Interim Final Rule

AUG 31, 2021
Interim Report filed with 

U.S. Treasury

MAY 20, 2021
TRANCHE 1 RECEIVED

OCT 31, 2021
Project & Expenditure Report 

filed with U.S. Treasury

SEP 2021 – MAY 2022
New North 

Broadband Study

https://www.whitehouse.gov/american-rescue-plan/
https://www.outagamie.org/home/showpublisheddocument/81481/637545214613470000
https://www.outagamie.org/home/showpublisheddocument/81740/637559136838700000
https://www.outagamie.org/home/showpublisheddocument/84144/637662534708630000
https://www.outagamie.org/home/showpublisheddocument/82372/637583057994500000
https://www.outagamie.org/home/showpublisheddocument/86374/637750684686930000
https://www.outagamie.org/home/showpublisheddocument/86376/637750685016470000
https://www.outagamie.org/home/showpublisheddocument/84294/637668008510030000
https://www.outagamie.org/home/showpublisheddocument/84584/637680814014130000
https://www.outagamie.org/home/showpublisheddocument/85404/637709481413630000
https://www.outagamie.org/home/showpublisheddocument/86084/637745645238170000
https://www.govinfo.gov/content/pkg/FR-2021-05-17/pdf/2021-10283.pdf
https://www.thenewnorth.com/broadband-access/
https://www.thenewnorth.com/broadband-access/
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OUTAGAMIE ARPA IMPLEMENTATION TIMELINE - 2022
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MARCH 22, 2022
County Board

Res 196 – 2021-22

JUNE 14, 2022
County Board

Res 25 – 2022-23

JAN - SEP 2022
Community/Stakeholder 

Engagement
“BIG SWINGS"

JUNE 10, 2022
TRANCHE 2 RECEIVED

JAN 31, 2022
Project & Expenditure Report 

filed with U.S. Treasury

APRIL 30, 2022
Project & Expenditure Report 

filed with U.S. Treasury

JAN 27, 2022
U.S. Treasury 

issues Final Rule

APRIL 1, 2022
U.S. Treasury Final 
Rule effective date

JULY-OCT 2022
Nonprofit Grant Programs

$1.4M to 67 Agencies

SEP 2021 – MAY 2022
New North 

Broadband Study

JUNE 2022
Housing 

Strategy Report

MAY 2022
NEW NORTH

Broadband Study

JUNE 2022
County Broadband 

Request for Information

JULY 2022
Childcare Report -

UW Madison

JULY 2022
NEW Mental Health 

Connection Summary

JULY 30, 2022
Project & Expenditure Report 

filed with U.S. Treasury

https://www.outagamie.org/home/showpublisheddocument/88153/637831937573100000
https://www.outagamie.org/home/showpublisheddocument/89841/637903751469000000
https://www.govinfo.gov/content/pkg/FR-2022-01-27/pdf/2022-00292.pdf
https://www.govinfo.gov/content/pkg/FR-2022-01-27/pdf/2022-00292.pdf
https://www.outagamie.org/home/showpublisheddocument/86376/637750685016470000
https://www.thenewnorth.com/broadband-access/
https://www.thenewnorth.com/broadband-access/
https://www.outagamie.org/home/showpublisheddocument/89815/637903702165130000
https://www.thenewnorth.com/wp-content/uploads/2022/05/NN_Outagamie_Broadband_Report_20220526.pdf
https://www.thenewnorth.com/wp-content/uploads/2022/05/NN_Outagamie_Broadband_Report_20220526.pdf
https://www.outagamie.org/home/showpublisheddocument/89669/637896903708765123
https://uwmadison.app.box.com/s/hg0h5py2gml89gfgux3k73w1sab7ek7f
https://uwmadison.app.box.com/s/hg0h5py2gml89gfgux3k73w1sab7ek7f
https://www.newmentalhealthconnection.org/wp-content/uploads/2022/07/Connection-Member-Meeting-July-2022.pdf


 
As a part of Mental Health Awareness Month, County Executive, Thomas M. Nelson, was honored to 

tour Us 2 Behavioral Health Care’s building Monday to see first-hand how they are utilizing the funds 

they received from Outagamie County through the American Rescue Plan to bolster their Dialectal 

Behavioral Therapy (DBT) program. 

 

DBT was originally developed to treat borderline personality disorder but is now widely used to treat 

individuals with severe emotional instability, self-harming activities, and suicidal behaviors. Borderline 

personality disorder affects 5.7% of the population, which is 20% of all mental health patients.   These 

individuals have a suicide rate 50 times that of the general population. Thomas M. Nelson, “It was 

wonderful to see how the work their team is doing is helping our community strengthen our ability to 

address mental health care treatment options in our region.” 

 

#OutagamieRescuePlan 

@us2behavioral 

 
 

County Executive, Thomas M. Nelson, was honored to be a part of LEAVEN Fox Cities’ 35-year 

celebration of “Turning Hardship into Hope”.   LEAVEN received funds distributed by Outagamie 
County through the American Rescue Plan to assist them during the hardships of COVID-19. 
 

“We appreciate Tom Nelson taking time out of his busy day to attend LEAVEN’s recent Annual 
Report to the Community.  We are deeply grateful to Outagamie County for their long-standing 

support of our mission,” stated Executive Director, Mary Parsons. “These past two years have 
reinforced the importance of community – those whose needs we work to meet and those on 
whose support we rely.”  

 
#OutagamieRescuePlan 
@LEAVENFoxCities 





NEXT STEPS
Resolution 53-2022-23



OUTAGAMIE RESCUE PLAN 
IMPLEMENTATION INFORMATION

https://www.outagamie.org/government/outagamie-county-s-implementation-of-the-american-rescue-plan
https://www.outagamie.org/government/outagamie-county-s-implementation-of-the-american-rescue-plan


QUESTIONS
??


