
AMENDED  ** AGENDA **  AMENDED 
* *    OUTAGAMIE COUNTY BOARD   * * 

 
Office of the County Clerk, November 7, 2022.       
 
The Board meets pursuant to adjournment, and is called to order by Chairperson Nooyen at 5:30 p.m. 
in the County Board Room, located at 320 South Walnut Street, Appleton, Wisconsin. 
 
1. ROLL CALL of the Board of Supervisors.  Board Chairperson requests the Board's confirmation 

regarding excused members. 
 

2. PLEDGE OF ALLEGIANCE - Offered by Chairperson Nooyen. 
 

3. SPECIAL ORDER OF BUSINESS 
A. 2023 Budget - Compensation Strategy - Finance Director Yvette Mueller, Human Resources 

Director Lisa Lux, and Deputy Director, Department and Board Relations Craig Moser 
 
4. ESTABLISH ORDER OF THE DAY 

 
5. 2023 COUNTY EXECUTIVE BUDGET - The Finance Committee moves for adoption of the 

2023 County Executive Budget as amended by the Finance Committee (see Final Finance 
Committee 2023 Executive Budget Amendments Worksheet). 

 
The budgets will be taken up by committee in the order as listed below: 
 
A. Property, Airport, Recreation & Economic Development Committee 
 
B. Legislative/Audit and Human Resources Committee 

 

New Position Requests - 2023 Budget - tables included in packet and referenced in all 
position change resolutions: 
 

Extension: 
1) Resolution No. 77—2022-23 – Legislative/Audit & Human Resources Committee.  

Amend the Extension Table of Organization, cost center 1008500, by eliminating one (1) 
part-time Horticulture Assistant position, effective January 1, 2023, as detailed in the 
attachments. 
 

Health & Human Services: 
2) Resolution No. 78—2022-23 – Legislative/Audit & Human Resources Committee.  

Amend the Health and Human Services Table of Organization, cost center 2061010, by 
creating one (1) full-time Communications Specialist position, effective January 1, 2023, 
and the fiscal change has been included in the budget as well as attendant budget 
expenditures and revenues, as detailed in the attachments. 
   

3) Resolution No. 79—2022-23 – Legislative/Audit & Human Resources Committee.  
Amend the Health and Human Services Table of Organization, cost center 2061010,  
by creating one (1) full-time Community Health Supervisor position effective  
January 1, 2023, and the fiscal change has been included in the budget as well as  
attendant budget expenditures and revenues, as detailed in the attachments. 

   



 
November 7, 2022 County Board Agenda  Page 2 
 

4) Resolution No. 80—2022-23 – Legislative/Audit & Human Resources Committee.   
Amend the Health and Human Services Table of Organization, cost center 2063595, by 
creating three (3) full-time Community Support Specialist–CLTS positions, one effective 
January 1, 2023, one effective July 1, 2023, and one effective October 1, 2023, and the 
fiscal change has been included in the budget as well as attendant budget expenditures and 
revenues, as detailed in the attachments. 
   

5) Resolution No. 81—2022-23 – Legislative/Audit & Human Resources Committee.  
Amend the Health and Human Services Table of Organization, cost center 2063595, by 
creating one (1) full-time Program Assistant position effective January 1, 2023, and the 
fiscal change has been included in the budget as well as attendant budget expenditures and 
revenues, as detailed in the attachments. 
 

6) Resolution No. 82—2022-23 – Legislative/Audit & Human Resources Committee.   
Amend the Health and Human Services Table of Organization, cost center 2066090, by 
creating one (1) full-time Records Specialist position effective January 1, 2023, and the 
fiscal change has been included in the budget as well as attendant budget expenditures and 
revenues, as detailed in the attachments. 
 

7) Resolution No. 83—2022-23 – Legislative/Audit & Human Resources Committee.   
Amending the Health and Human Services Department Table of Organization, cost center 
2062040, by creating one (1) full-time Social Worker Staff Development Specialist 
position effective January 1, 2023, and the fiscal change has been included in the budget as 
well as attendant budget expenditures and revenues, as detailed in the attachments. 
 

8) Resolution No. 84—2022-23 – Legislative/Audit & Human Resources Committee.  
Amend the Health and Human Services Table of Organization, cost center 2067040, by 
eliminating one (1) full-time Social Worker I-V position – YFS, effective January 1, 2023, 
as detailed in the attachments. 
   

9) Resolution No. 85—2022-23 – Legislative/Audit & Human Resources Committee.  
Amend the Health and Human Services Table of Organization, cost center 2063595, by 
creating one (1) full-time Supervisor position – CLTS, effective April 1, 2023, and the 
fiscal change has been included in the budget as well as attendant budget expenditures and 
revenues, as detailed in the attachments. 

 
Highway: 
10) Resolution No. 86—2022-23 – Legislative/Audit & Human Resources Committee.  

Amend the Highway Table of Organization, cost center 6005000, by creating one (1)  
full-time Assistant Foreman position effective June 1, 2023, and the fiscal change has been 
included in the budget as well as attendant budget expenditures and revenues, as detailed in 
the attachments. 
 

11) Resolution No. 87—2022-23 – Legislative/Audit & Human Resources Committee.   
Amend the Highway Table of Organization, cost center 6005000, by creating three (3)  
full-time Equipment Operator I positions effective June 1, 2023, and the fiscal change has 
been included in the budget as well as attendant budget expenditures and revenues, as 
detailed in the attachments. 
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Human Resources: 
12) Resolution No. 88—2022-23 – Legislative/Audit & Human Resources   Committee.   

Amend the Human Resources Table of Organization, cost center 1006000, by eliminating 
one (1) part-time Human Resources Office Assistant position and creating one (1) full-time 
Human Resources Office Assistant position, effective January 1, 2023, as detailed in the 
attachments. 
  

Sheriff: 
13) Resolution No. 89—2022-23 – Legislative/Audit & Human Resources Committee.   

Amend the Sheriff Table of Organization, cost center 1008007, by creating one (1)  
full-time Lieutenant position, effective July 1, 2023, and the fiscal change has been 
included in the budget as well as attendant budget expenditures and revenues, as detailed in 
the attachments. 
 

14) Resolution No. 90—2022-23 – Legislative/Audit & Human Resources Committee.   
Amend the Sheriff Table of Organization, cost center 1008015, by eliminating one (1)  
full-time Health Records Specialist position, effective January 1, 2023, as detailed in the 
attachments. 
 
 
 

15) Resolution No. 91—2022-23 – Legislative/Audit & Human Resources Committee.  
Authorize an employee base wage increase of one percent effective January 1, 2023, for 
the year 2023, exclusive of step increases, for the AS&P pay group. The Miscellaneous pay 
group employees, with said increase built into the 2023 annual operating budget  
(as detailed on the attached fiscal note and Fiscal Note Attachment A).  Authorize a 
recruitment/retention payment to be made to eligible employees on the payroll as of  
June 1, 2023 and December 1, 2023, as noted on the resolution and attachments; also 
authorize the seasonal staff group a recruitment/retention payment in the amount of $250 
to be paid at the start of the season with an additional $250 to be paid at the end of the 
season upon completion of the hour’s requirement.  The recruitment/retention payments to 
be funded with American Rescue Plan (for eligible positions) dollars with the remainder 
covered with fund balance.  Retain the employee step program for 2023 and all other 
benefits remain the same based on usage, as detailed in the attachments. 
 

C. Agriculture, Extension Education, Zoning and Land Conservation Committee  
 

D. Public Safety Committee 
 

E. Health and Human Services Committee 
 

F. Highway, Recycling and Solid Waste Committee 
 

G. Finance Committee 
 

H. Independent Supervisor Amendments to the 2023 County Executive Budget. 
 

I. ROLL CALL to adopt the 2023 County Executive Budget as amended. 
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J. ROLL CALL for County Board Supervisors who would like a printed final 2023 
Adopted Budget (Note that the 2023 Adopted Budget will be posted online). 
 

K. Finance Committee - continued 
1) Resolution No. 92—2022-23 – Finance Committee.  Enabling Tax Levy Resolution for 

2022, collected in 2023.    
 

The following items are pertinent to regular business and the 2022 budget. 
 

6. MINUTES OF THE OCTOBER 25, 2022 PUBLIC BUDGET HEARING AND COUNTY 
BOARD MEETING 

 

7. COMMUNICATIONS 
A. Communication Referral List 

 

8. PUBLIC PARTICIPATION FOR A PERIOD OF FIFTEEN MINUTES (PERTINENT TO THE 
RESOLUTIONS OF THE DAY) – Individual speakers are limited to three minutes per speaker.   

 

9. APPOINTMENTS 
 

10. UNFINISHED BUSINESS  
 

11. NEW BUSINESS 
A. Ordinance No. Z-7—2022-23 – Agriculture, Extension Education, Zoning and Land 

Conservation Committee.  Approve the amendment to the Outagamie County Comprehensive 
Plan, Volume 2: Action Plan, Future Land Use Maps 18, 21, 31 and 36, as reflected in the 
review of Exhibit 1. 
 

B. Ordinance No. Z-8—2022-23 – Agriculture, Extension Education, Zoning and Land 
Conservation Committee.  Adopt the petition of Paul Robert Gardener, property owner, to 
rezone parcel 190038300, two acres, from AED-Exclusive Agriculture District to  
AGD-General Agriculture District in the Town of Seymour, as detailed on the attached review 
and map. 
 

C. Ordinance No. Z-9—2022-23 – Agriculture, Extension Education, Zoning and Land 
Conservation Committee.  Adopt the petition of John Pashouwer, property owner, to rezone 
parcel 050053100, approximately one acre, from AGD-General Agriculture District to  
CL-Local Commercial District in the Town of Cicero, as detailed on the attached review and 
maps. 
 

D. Resolution No. 93—2022-23 – Finance Committee.  Approve the Information Technology (IT) 
line items:  decrease Salaries by $80,000 and Fringe Benefits by $40,000; and increase the 
Purchased Services by $120,000, in order for the Department to utilize contract to hire 
opportunities, as detailed on the attached fiscal note. 

 

E. Resolution No. 94—2022-23 – Legislative/Audit and Human Resources Committee.  Approve 
of increasing the following cost center line items by $105,000 each:  Onsite Clinic 
Design/Construction Capital Outlay; 2022 Capital Projects Operating Transfer In; HC 
Stabilization Operating Transfer Out; HC Stabilization Fund Balance Applied; 2022 Capital 
Projects Operating Transfer In; and HC Stabilization Operating Transfer Out, for construction 
related costs with the employee onsite clinic, as detailed on the attached fiscal note. 
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	Jeff King, County Clerk

